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Presentation 

 

Ueda: It is now time for us to begin the briefing. 

Let me now begin today's program. President Ishihara, please start. 

Ishihara: Thank you very much for taking time out of your busy schedule today to participate in the UACJ 
Corporation’s IR-Day. I am Ishihara, President. 

It has been about four years since I assumed the position of president. We have been actively promoting IR 
and SR activities. We have received a great deal of advice from investors through quarterly financial results 
briefings, small meetings, and the first IR-Day held last year. 

At today's IR-Day, I would like to begin by explaining the progress of our third mid-term management plan, 
which was announced on May 12, 2021. In addition, as requested by our investors, we will have the heads 
of each business and region discuss the progress of their mid-term plans or growth from a long-term 
perspective, and finally, as in the previous year, we will directly discuss our financial strategy. 

We believe that having the opportunity to face the capital market is very important for company 
management. Thank you for your cooperation today. 

 

Today's program is as indicated. 

The flat rolled products business and financial strategy will be explained from the head office in Tokyo. The 
UATH business in Thailand will be presented live from Thailand by President Inagaki, the US TAA business 
will be presented live from the US by President Henry Gordinier, and the North American auto parts 
business will be presented live by UWH President David Cooper. 

All members present today will be available for questions and answers. Thank you for your understanding. 
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First, Ishihara will explain the third medium-term management plan and a review of the first year. 

This slide summarizes the UACJ Group's philosophy system. I would like to explain about that. 

Change is nothing new for the UACJ Group. Since 1898, when we started our aluminum flat rolled business, 
we have responded to various changes as a company with a history of more than 100 years. 

In implementing structural reforms, the Company redefined its corporate philosophy system in February 
2020 to ensure that all employees are facing the same direction and to clarify once again what UACJ aims to 
become through its corporate activities. In addition, we have been holding dialogue meetings for all 
employees to disseminate our corporate philosophy since 2020. 

In today's presentation, I would like to reiterate the Group's philosophy of contributing to the society by 
using raw materials to manufacture products that enhance prosperity and sustainability. Let me explain 
once again how we are acting based on the UACJ Way to realize its philosophy and what we are doing under 
the third medium-term management plan.  
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In addition to the redefinition of our corporate philosophy, we have established a basic policy on 
sustainability, and have decided on materiality as an important activity to contribute to the realization of a 
sustainable society and are putting it into practice. 

We have also held a series of workshops for the Group's employees and directors to discuss the materiality 
of this issue. 

In addition, the opinions of outside experts were also added to identify these six materialities. This is tied to 
four of the SDGs in particular and is currently being addressed by the entire group. 
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We will contribute to the realization of a sustainable society through the mastery of aluminum. The VISION 
Committee was formed by mid-career employees, the people who will be responsible for the Group in the 
next 10 years, and they are the ones who have the vision of what we want to be as a group in 2030. They 
drew three areas such as mobility, lifestyle and healthcare, and environment and energy. 

When we think about this in terms of back casting, we will further contribute to solving social issues by 
adding value upstream and downstream of materials by adding the UACJ Group's current strengths of 
diverse processing capabilities, supply systems from three major bases around the world, and a solid 
customer base. 
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Continuing, to review the positioning of the third medium-term management plan, it is a three-year plan 
with FY2021 as the first year. 

The concept is to complete structural reforms and establish a foundation for the realization of UACJ VISION 
2030. This is an important three-year period for achieving this growth. 

 

These are the three key policies of the third medium-term plan. 
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Our financial targets for FY2023, the final year of the plan, are JPY25 billion in ordinary income, 7.5% in ROE, 
and 6% in ROIC. 

In FY2021, in addition to the actual profit and loss, we were able to achieve these numbers with an ROE of 
14.1% and ROIC of 11.1%, largely due to the impact of inventories. In the forecast for FY2022, ROE is 6.7% 
and ROIC is 5.5%, showing a steady improvement from these pre-structural reform levels. 

In the next fourth medium-term plan, we will aim to further improve capital efficiency. See slide for non-
financial targets. 
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From this slide, we will begin a review of the third medium-term plan. I will present the overall picture over 
the next six pages, and then talk about each of the key policies for the Group. 

In the aluminum flat rolled business, our global operations are near full capacity due to increased global 
demand. On the other hand, in addition to geopolitical risks such as the Ukraine issue, we are also facing 
soaring global resource prices and headwinds of profitability pressure that we could not have anticipated a 
year ago. 

In addition, we are still facing the effects of the new coronavirus infection, as well as the fivefold headwind 
described in the slide, but what I am now certain of is that the direction and image that the UACJ Group is 
aiming for, as envisioned in the third medium-term business plan and beyond that in VISION 2030, is the 
correct one. 

We believe that we are quickly pinpointing the best measures to deal with the headwinds of many 
profitability pressure factors, and that we are transforming into such a company that can quickly respond to 
changes in the business environment toward the achievement of the third medium-term business plan. We 
have been speeding up the measures and changes shown on the right side of the document. 
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The greatest achievement of the UACJ's efforts has been the creation and utilization of a system of three 
major poles around the world, which has enabled us to meet the increasing demand for aluminum can 
materials due to growing environmental awareness around the world. 

This increase in demand for aluminum can materials is not a temporary phenomenon and is expected to 
accelerate further in the future. We are confident that it is a continuum. 

UATH has been able to increase its presence not only in the Southeast Asian region, but also in North and 
South America, where it has expanded its sales channels for aluminum can materials, as well as air 
conditioner fin materials and automotive heat exchangers, which are now in full production and full sales. 

In Japan and the US, we have been able to establish a business model of local production for local 
consumption based on a strong customer base, and our earning power has steadily improved. 

As a result, record earnings were achieved in FY2021. We can say with confidence that the UACJ Group has 
evolved through its activities over the past year. 
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On May 12, 2022, we explained this item in our FY2021 full year financial results, but we will talk about it 
again in this table because it is an item that will have a large impact on earnings in FY2022. 

Mr. Taguchi, Chief Executive, Flat Rolled Products Division Senior Managing Executive Officer, will explain 
the price pass-on scheme later. 

First, we are not exposed to the risk of bullion price fluctuations due to the nature of our business model. By 
adopting the roll margin system shown here, product prices are divided into bullion and processing fees. 

The system is designed to ensure that inventory effects or bullion prices are passed on to product prices in a 
timely manner, but the time lag can temporarily affect business results. 

Regarding energy price hikes, in Japan we have been negotiating with our customers to switch to a price 
scheme since July. In TAA, we have already introduced a market price-linked pricing scheme. 

UATH has begun negotiations with customers to introduce market price-linked schemes, and schemes have 
already been introduced in the respective markets for additive metal price hikes. 

As for the rise in logistics costs, which has been pronounced in Thailand, we have already introduced a 
formula system to many of our customers' contracts. 

As we move forward, I will now present the financial targets set forth in the third medium-term 
management plan. 
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The ordinary income before inventory impact would be JPY25 billion, the D/E ratio would be less than 1.2 
times, and the ROE would be 7.5%. Although we are affected by these external factors, the entire company 
will work together to achieve these goals, as shown in the graph. 

The actual profit before inventory effects for FY2021 is JPY21.3 billion. The effects of the structural reforms 
are definitely in place, and we were able to significantly increase profits both domestically and 
internationally. In FY2022, we will be affected by soaring energy and additive metal prices, etc. here, but by 
ensuring the implementation of these measures, we plan to achieve JPY23.5 billion in actual ordinary 
income before inventory effects by improving earning power. 

For FY2023, it goes without saying that we will strive for further growth, having become a leaner company 
as a result of our structural reforms. 
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We will explain our business portfolio management through our capital investment plan. 

There is no change in our positioning of growth markets as North America, Southeast Asia, and the growth 
areas of aluminum can materials and automotive materials. Demand for aluminum can materials and 
automotive parts in North America will continue to increase, and we plan to invest heavily in North America 
as a strategic investment during the third medium-term management plan period. 

For UATH, we aim to improve profitability by maximizing the use of existing capacity. Earnings at the 
domestic sites of each business are improving, partly due to steady progress in structural reforms. As 
originally planned, we will limit capital investment to 70% of depreciation, and we will ensure that necessary 
investments, including those for growth and priority issues, are made while proceeding in this manner. 

The large investments that we have continued to make over the period of 2013 to 2019 will surely begin to 
reap rewards in the current mid-term plan, and we will practice management with a focus on strengthening 
our financial base. 
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Since the integration, we have been making large investments in overseas growth markets, and since we are 
now in the recovery phase, the ratio of these investments both in Japan and overseas has changed 
significantly. 

In particular, we expect growth overseas, and we believe that the overseas rate of return will exceed that in 
FY2023 as well. 

 

In the third medium-term business plan, we have identified three priority issues. I will now explain the 
progress of each of them. 
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The first and most important of our priority tasks will be to complete structural reforms, improve earning 
power, improve our financial position, and strengthen our management structure. 

 

At the time of the announcement of the third medium-term plan, volumes changed, especially in Japan. Or 
the variety composition has changed. 

In response to these changes, we set the value of structural reform at JPY18.5 billion. With this sense of 
crisis, we have promoted reforms to the price structure through integration of production and sales, revised 
roll margins, and reviewed the product mix, which we steadily implemented as additional measures, and we 
are now on track to achieve the initial plan of JPY21 billion. 
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Governance initiatives have undergone a number of reforms since the integration. 

In particular, the effectiveness of the Board of Directors has been analyzed and evaluated, including by a 
third-party organization, and new initiatives have been implemented to improve the effectiveness of the 
Board of Directors. In the course of these efforts, we are steadily improving the role and responsibility of 
directors, which is to provide a broad direction for corporate strategy and to supervise effectively. 

 

Continuing on, let's look at priority policy two. Strengthening the foundation for growth and progress. The 
[inaudible] will be attached in 2022, but we are working on strengthening the foundation for the future. 
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Regarding one of our priority issues, the enhancement of added value, our policy remains the same: to add 
value to materials by expanding the value we provide upstream and downstream of the materials, thereby 
expanding the scope of our customers. 

As we have already seen in the case of the development of UACJ SMART, an environmentally friendly 
product announced last year, we offer U-ALight SMART in the automotive parts business, which has been 
adopted in products of major automobile manufacturers and is expected to expand in the future. 

Because our group has various processing capabilities, we are able to provide products and services that 
take advantage of these processing technologies. 

We see this as an opportunity for growth, to expand the scope of value-added businesses in line with the 
transition to an environmentally based economy. 
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There are several examples of introductions to the creation of new areas. We are now moving forward in 
the form of an in-house venture system to address social issues by taking advantage of our unique level of 
technology, adding what our customers want, and providing it to them. 

In FY2021, the first year of the program, we received approximately 40 applications. From among the highly 
motivated applications, seeds in the field of disaster prevention and mitigation, one of the new areas of 
VISION 2030, and to which aluminum has great potential for contribution, are being generated one after 
another. 

I feel that it embodies the curiosity and challenging spirit that the UACJ has as its Way. 
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Next, we will talk about how we can contribute to the realization of a lighter world. 

Today, in Scope 1 and 2 for the year 2050, we declare our challenge to become carbon neutral. 

We will discuss the details at the ESG presentation to be held in the second half of the year, but in Scope 1 
and 2, we aim to achieve a 30% reduction in FY2030 to become carbon neutral by FY2050, and in Scope 3, 
we will work with various partners in the supply chain to maximize GHG emissions through recycling and 
minimize GHG emissions throughout the supply chain. We intend to accelerate our efforts throughout the 
supply chain. 
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The first concrete initiative is to join ASI. 

The purpose of ASI's affiliation is as indicated here. We believe that this certification will further expand our 
contribution, as we can be listed as a condition of doing business with global companies. 

Through ASI's activities, we will continue to contribute to improving the sustainability of society on a global 
scale, and to capture business opportunities. 
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Next, we have identified strategies derived from the TCFD scenario analysis and are continuing our efforts to 
become the heart of the circular economy for aluminum products. 

 

Aluminum has many outstanding properties among materials. 

As represented by can-to-can, a typical example of a recycled material, it has this characteristic of being 
reborn as the same product over and over again without being discarded. This kind of can-to-can shows a 
proven track record. We are convinced that it is the most outstanding material with the potential to expand 
its variety. 
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We believe it is our role to expand the range of uses for aluminum, which can be transformed into the same 
aluminum product over and over again. 

 

Aluminum, when utilized, can take advantage of product performance, especially energy savings, fuel 
savings, and high service life. The more it is used, the greater its value. 

Then it comes back and is reborn. UACJ will be the heart of this cycle, and through competition with 
customers and other stakeholders, we will build a recycling loop, increase the recycling rate, increase the 
value of aluminum products throughout their lifecycle through the supply chain and value chain, and create 
a system where the value of their use is evaluated. By creating a system in which the value of aluminum 
products is evaluated, we will make a global contribution to reducing the environmental impact of the 
transition to an eco-friendly economy. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
22 

 

 

We hope you will look forward to the UACJ Group's contribution toward the realization of “Aluminum 
lightens the world.” And we look forward to your continued support. 

This concludes my presentation. Thank you for your attention. 

Ueda: Next, Mr. Masataka Taguchi, Chief Executive, Flat Rolled Products Division Senior Managing Executive 
Officer, will explain about the flat rolled products business. 
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Taguchi: Good morning, everyone. I am Taguchi of the Flat Rolled Products Business Division. Thank you for 
joining us today. I will talk about the current status and future of the flat rolled products business as a whole. 

I will now talk about it according to the slides. 

As Ishihara mentioned earlier, this is the strategy for the flat rolled products business as a whole, focusing 
on the three poles. And Japan and Thailand on the left side, first, Japan business will be leaner in 640,000 
tons without major investment while completing structural reforms. Thailand was able to achieve 320,000 
tons in FY2021 as a result of prior investment. To this, we will not make any major investments for the time 
being but will aim to reach 330,000 tons to ensure a profitable system. 

North American TAA on the right. We have made an upfront investment here, but in 2017 and 2018, which 
has led to the current production increase, and as I will explain later, we have further determined that North 
America has the greatest demand, and we are considering the next investment specifically in this area. 
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The left side shows the sales volumes of the three poles. 

It has been increasing from 2021, and we are aiming for a total of 1.42 million tons to 1.5 million tons in 
2022 and 2023, with 450,000 tons from TAA, 330,000 tons from Thailand, and 640,000 tons from Japan, as I 
mentioned earlier. 

The graph on the right, this is a graph of profit and loss. 

Pink is Thailand. Thailand has been suffering from deficits for a long time but was able to achieve a total 
surplus in FY2021. Blue is TAA, and Green is Japan. In FY2021, we were able to achieve JPY19.3 billion, 
excluding inventory impact, and this figure is expected to drop in FY2022, but this will depend on the extent 
to which we can capture energy unit costs, which will be reported later. This figure assumes that about one-
third of the cost can be recovered. 
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I would like to talk a little more on these three regions, dividing the domestic market into three more 
manufacturing plants, and below that, Thailand, and North America, but I will mention on the domestic 
market a little more. 

In Japan, there were initially four manufacturing plants, but the Nikko Plant completed its closure due to 
structural reforms and is now located in Nagoya, Fukui, and Fukaya. 

Fukui will be a mass-production type company with an overwhelming production capacity, focusing on cans 
and automobiles. The Fukaya Works, on the far right, is currently being converted into a plant dedicated to 
thick plates. The plan was to handle all other products in Nagoya for a wide variety of products, and this is 
actually happening now. 
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This is the forecast of worldwide demand for aluminum. 

We are now looking at 17% growth from FY2021 to FY2025 for all varieties. In particular, we now expect 
growth of 40% for automobiles and 18% for aluminum can materials. 

On the right side, you can see the characteristics and why they are growing. Regarding aluminum can 
materials, as Ishihara mentioned earlier, can-to-can is an environmentally friendly container, and demand is 
growing, especially in North America. In addition, it means better recyclability. 

As you are already aware, automobile parts are increasingly replacing aluminum as the first choice for 
lightweight products. And the shift to EVs is progressing rapidly. Then, for EVs, batteries will also be made of 
aluminum foil, which will also grow. We believe that all of these will contribute to carbon neutrality. 
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Next, let me talk a little more about our domestic business. 

This is the medium-term plan of the flat rolled products business division, the third medium-term plan, so 
this is the status of the roadmap for the FY2021, FY2022, and FY2023. On the right, I have written that we 
will complete structural reforms in major areas, priority areas, and also unique positioning, which we will 
establish. That and strengthening the infrastructure. Here is a brief explanation of this. 

The structural reform, as I mentioned earlier, is to close the Nikko manufacturing plant in Japan and to turn 
the variety I mentioned earlier into Fukaya and a manufacturing plant with such characteristics. The priority 
regions will be North America and Thailand, as mentioned earlier. 

We will talk about our unique position. Contribute to society, not simply seek quantity. As the President 
mentioned earlier, we would like to contribute to the environment, especially the environment that can 
contribute to society. 

And strengthening the infrastructure. As is natural for a manufacturing company, we are now proceeding 
almost according to plan in our pursuit of quality and productivity, with safety as our first priority. 
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On the other hand, in Japan, we talked about structural reforms, and one indicator of this is the break-even 
point. It is shown in the left side. This was planned in 2019, and taking that as 100, we will lower it by 10% 
by 2022. The blue line is the actual results, and at the end of FY2021, we are losing a little now, but we are 
almost on the planned line, and in 2022, 90% as planned. 

This includes, of course, the consolidation of factories, but it also includes the pursuit of profitability and 
price optimization as a sales operation. 

The right-hand side shows the product mix of the flat rolled products business in FY2022. 60% of the 
products are aluminum cans and automobiles, and 70% are thick plates, which are also growing very fast 
right now. I will talk about it in a moment. 
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And I would like to talk a little bit about why we have to do this energy transfer, and I would like to talk a 
little bit about that in terms of profit and loss. 

The leftmost figure, JPY21.3 billion, is the actual results for the entire company excluding the inventory 
impact in FY2021, which is JPY19.3 billion, and if additive metals and energy in the entire company continue 
at this level for a long time, the impact will be JPY19.3 billion. 

It is fluctuating slightly now, but if it does, there will be almost no more profit. We would like to transfer at 
least one-third of this amount, JPY6.9 billion, as a first step. We will naturally keep any further activities. We 
are now thinking of JPY23.5 billion, excluding inventory effects, after adding improvements to the existing 
inventory. 
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Next, I would like to talk a little bit next about how to transfer energy and added metals. 

This is just one example, but electricity is linked to crude oil and LNG. This graph shows the trend of crude oil, 
which is now continuing to rise sharply. 

We have attached a certain baseline, and this is important, but up to that baseline, UACJ will bear the cost 
up to the baseline, and the cost beyond the baseline will be passed on. However, we have begun 
negotiations with the stance that if the price drops, we will pay it back. 

We are now working vigorously to pass this on by carefully negotiating, with the goal of July and the second 
half of the year. 
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This is an additive metal. This also has magnesium at the top and silicon and manganese at the bottom. 
Silicon and manganese have recently dropped, but manganese is still at a high level. 

We are negotiating a formula system, which is basically the same concept, where the amount raised is 
linked to the price, which we call a formula system. We have determined that we almost acquired our 
customers’ understanding and will be able to pass on the price. 

 

For automotive, we have built a large facility called CALP in Fukui, Japan, and we have been in the process of 
transferring the entire facility from Nagoya and Fukaya to Fukui. The equipment has long been up and 
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running, but there was a problem with certification, and certification was delayed in various ways due to 
customers, but it is now almost complete. 

On the other hand, although the volume of orders has been decreasing due to the recent shortage of 
semiconductors, recent information suggests that the lockdown in Shanghai will gradually improve from 
around the end of June, and we believe that we will be able to achieve the full annual volume of over 80,000 
tons this fiscal year, almost as planned. 

 

I mentioned earlier those thick plates will grow in the future. Thick plates are used in semiconductor 
manufacturing equipment. It is also used in the liquid crystal industry, but the liquid crystal industry is not 
growing that much at the moment, but semiconductor manufacturing equipment is growing rapidly. 

The second from the left in the bar chart shows FY2021, which grew 40% compared to FY2020. Furthermore, 
we believe that the market will continue to grow by 20% in the future. On the other hand, the Fukaya Works, 
which is now a dedicated thick plate plant, has been making progress in its improvement activities, and the 
data in the middle shows the yield rate, which has increased by 10% through various steady activities. The 
capacity has also increased by about 30% as of now. We would like to respond to this demand by making it 
possible to produce thick plates in Fukui. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
33 

 

 

This is the overall demand for aluminum in Japan in FY2023. 

We mentioned 640,000 tons at the beginning of this report, but the reality is that the most recent 
information indicates actual demand in the latter half of 600,000 tons, or 670,000 to 680,000 tons. 

We will not make a large investment in this area, but we will make a series of improvements while 
maintaining a certain degree of selection and concentration and keeping prices at an appropriate level, and 
we will follow up with a large investment in this area of 640,000 to 650,000 tons for the time being. 
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For sustainability, as the President mentioned earlier, this is a picture of a cycle centered on canned 
materials. 

The coils made at our company go to aluminum can makers, then to beverage manufacturers, and then to 
UBCs, which collect disposable aluminum cans, sort them, roast them, and crush them. We are in the 
process of discussing with Yamaichi Metals to enter into this field and become the heart of a circular 
economy, and we are now moving forward with this in a concrete manner. 

 

Lastly, as the President mentioned, we were able to obtain ASI certification in Thailand and Fukui, the first 
time this has been done in Japan. 

That is all, aluminum is a really necessary alloy and metal in today's world. I will replace my presentation by 
saying that we will continue to respond to that more and more as a flat rolled products business project. 

Thank you very much for your time today. 

Ueda: Next, Mr. Koki Inagaki, Representative Director & President of UACJ (Thailand), will explain our 
overseas business in Thailand. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
35 

 

 

Inagaki: I am Inagaki, President of UACJ (Thailand). I have served as president since April of this year. Thank 
you. 

I will start my presentation. First of all, let me give you an overview of UACJ (Thailand). 

It has been eight years since it began operations in 2014. Last year, we achieved our long-sought corporate 
plan of 320,000 tons of annual sales volume. 

Main products are aluminum can materials, automotive heat exchanger materials, and fin materials for air 
conditioners. We also produce and sell general materials in small quantities. As the only full-scale aluminum 
rolling mill in ASEAN, the Company sells its products from Thailand to 26 countries. As the UACJ Group's core 
plant in the Southeast Asia region, we will strive to increase sales on the back of strong demand as part of 
our three-pole structure. 
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Shown here is the status of facility expansion and sales volume since the first phase in 2012, when 
construction began. 

With the third phase of start-up completed in 2019, the investment in can production facilities has been 
completed for casting, cold rolling, and surface treatment, completing the expansion of facilities to meet an 
annual sales volume of 320,000 tons. 

In 2020, the market was cooled by the coronavirus disaster, which affected sales volumes. In 2021, although 
the effects of the coronavirus disaster remained, the strong performance of the rapidly recovering market 
allowed the annual sales volume to exceed 300,000 tons for the first time, reaching the corporate plan of 
320,000 tons. 
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This presentation will focus on the current mid-term plan, which started in 2021. 

We are tackling each issue with the aim of realizing a UATH with a strong presence based on the completion 
of recycling-oriented manufacturing that can contribute to a sustainable society. 

The first is to realize the benefits of the three-phase start-up and maximize the use of existing facilities. We 
will increase the production capacity of our existing facilities to capture strong demand without making 
large investments. To this end, we will work on improving production efficiency, further improving yield rate, 
and increasing operational efficiency through the smart factory. 

Second, we are working to reduce our environmental impact. It is an important issue to establish a can-to-
can closed loop and expand the demand for recycled materials in conjunction with the development of 
technologies to improve the recycling rate. This year, with the acquisition of ASI certification, we will take 
more responsibility as a member of a company trying to build a sustainable society. 
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We will explain the sales strategy that supports our mid-term plan. 

We will focus on increasing our advantage as the only full-scale aluminum flat rolled manufacturer in the 
ASEAN region and increasing our competitiveness as a global supplier with customers in all regions of the 
world. 

We will complement TAA in the booming North American aluminum can material market as a member of 
the global tri-lateral system. In parallel, we will strengthen our relationships with customers in other regions, 
especially in Asia, to capture growth in the region and maximize our ability to capture strong demand in 
each region. To this end, we will strengthen our sales capabilities by enhancing our access to information, 
including market trends in each region, and by developing global human resources. 

In addition, we plan to introduce a sales-related support system in FY2022 to improve operational efficiency. 
With strong demand, we are negotiating with each customer to revise prices. 
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Let us explain the specific situation. 

We expect the supply of aluminum can materials, which account for 80% of our sales volume, to remain 
tight in relation to increased demand. Sales of automotive heat exchanger materials are expanding in all 
regions, especially in North America, despite the impact of production cutbacks at automakers due to the 
shortage of semiconductors. 

Demand for air conditioner fin materials is expected to continue to increase due to the effects of global 
warming. General materials are also beginning to be sold as components, albeit gradually, amid the trend 
toward weight reduction of automobiles in Thailand. With the understanding of our customers regarding 
the recent sharp rise in ocean freight rates, added metals, and sub-materials, we have been able to optimize 
our prices. 

For new contracts in FY2023 and beyond, we are working on increasing base prices in addition to various 
cost pass-throughs. 
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The following chart shows the annual sales volume and profit and loss from the completion of the third 
phase of the start-up until 2025, respectively. 

The robust order environment from the previous fiscal year is expected to continue for the time being. We 
expect annual sales to increase to 340,000 tons by 2025. 

To this end, we will make maximum use of our existing facilities and establish corresponding production 
capacity. As for profit and loss, in 2021, the Company achieved profitability for the first time since the start 
of operations due to strong sales volume as well as a favorable turnaround in inventory valuation. 

Although there is a favorable turnaround in inventory valuation this year, we expect profits to be 
comparable to last year's, despite higher energy prices, on the back of sales exceeding last year's. 

In 2023, we expect inventory valuation effects to subside, but earnings excluding inventory valuation are 
expected to increase due to volume effects and improvement measures. 
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The following is a summary of issues and measures to achieve this goal. We have categorized the issues into 
five major categories. 

We will systematically realize measures for each of these and link them to results. In terms of productivity, 
the production volume will correspond to an annual sales volume of 340,000 tons. 

We are working to improve the efficiency of existing facilities, review control software, and improve yields. 
The transfer of work to locally hired employees will be promoted by adding a business support system in 
addition to enhancing the training system. 

Regarding environmental responsiveness, we will strengthen our efforts by starting operation of solar power 
generation panels in FY2022 and enhancing recycling-related facilities. 
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In the current mid-term plan, we have started a smart factory initiative to improve operational efficiency. 
We plan to achieve the functions we consider necessary at this time by FY2023. 

Converting from paper to electronic media makes it easier to manage information in real time. In addition, 
by converting the entire plant to Wi-Fi, it will facilitate the collection of operational data, and the data can 
be used for more stable operations and improved quality. 

Sales support systems will be introduced and linked to production planning systems and product design 
systems to reduce manual work and dependence on individual knowledge. 
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It shows the efforts made over the past few years. 

As the only aluminum can material production plant in Thailand as well as in the ASEAN region, horizontal 
recycling of aluminum can materials in Southeast Asia would not be possible without UATH. We will 
contribute to the realization of a sustainable society in Southeast Asia. 

To promote horizontal recycling of aluminum can materials, we are expanding the number of dedicated 
furnaces with the aim of starting operation in FY2024. This is expected to increase the recycling rate even 
more than before. 
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Last year, as a measure to reduce CO2 emissions, I told you about the introduction of one of the world's 
largest roof-mounted solar power generation systems, and the largest in Southeast Asia. The facility was 
completed at the end of May, with trial operation beginning this month in June and full-scale power 
generation starting in October. The UACJ Group will contribute to the reduction of CO2 emissions. 

This concludes my report on UACJ (Thailand). Thank you very much. 

Ueda: We will now take a break. Please note that the second half of the program will start at 10:00 AM. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
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answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
45 

 

Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS 
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript 
does not purport to be a complete or error-free statement or summary of the available data. Accordingly, 
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of 
the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, 
companies may make projections or other forward-looking statements regarding a variety of matters. Such 
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual 
results may differ materially from those stated in any forward-looking statement based on a number of 
important factors and risks, which are more specifically identified in the applicable company’s most recent 
public securities filings. Although the companies may indicate and believe that the assumptions underlying 
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate 
or incorrect and, therefore, there can be no assurance that the anticipated outcome described in any 
forward-looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY 
EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


