Value Creation Process

About UACJ

To ensure the UACJ Group’s sustainable growth

The UACJ) Group will leverage the strengths of its capital to create value and offer solutions for issues facing the world today

Social
issues

Expansion of

human activity

scope

* World population
growth

* Growth of emerging
markets

Diversification of
people’s affluence
¢ Pursuit of well-being

* Maturation of
developed countries

* Social change
through technology
(DX, Transportation
Revolution, etc.)

Rapid
deterioration
of global
environment

¢ Increased need for
environmental
responsiveness

* Resource/energy
shortages

Global
fragmentation
* Increased conflict

* Supply chain
instability

—

Inputs
(Capital)

Financial capital

 Financing
capacity/equity capital

Manufacturing

capital

* Three-country supply
structure

 Various process
technologies

Intellectual capital

« Technology and
expertise cultivated from
a variety of products

y
Human capital

* Diverse global workforce
of approx. 10,000
employees

Social capital

© Customer relationships

* Supply chain
collaborative
relationships

* Environmental product
brands

Natural capital

© Aluminum, a resource
with outstanding
advantages

UACJ's Vision Strategies

Sustainability

Governance

Results

UACJ business activities

Create value

 Offer materials with more value

* Integrate the Group’s diverse processing
capabilities

* Play a leading role in aluminum recycling
across the supply chain

New domains
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Skills and

Deliver value

* Ensure a stable supply of vital materials
to various industries

 Supply products globally from a
three-country production network

* Help stabilize supply chains
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Growth domains

Building skills and technologies :
* Attract and develop diverse human resources and enhance employee engagement

« Secure, strengthen, and utilize non-tangible assets such as technologies and brands .
 Use assets efficiently and raise productivity in business activities

Forge new partnerships

Study emerging trends and outlooks in
relevant industries

Improve the Group’s ability to respond to
changes in the operating environment

Foundation of business activities

A future where the Earth can continue
to be beautiful and bountiful

@ Leading a Circular Economy in Aluminum

Materiality issues Taking measures to address Climate Change

P See page 60
@ Supporting Environmental Health and Nature
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Practicing the UACJ Way, safety, quality, compliance, governance

A healthy and harmonious society
where everyone can feel well-being

Respecting Human Rights

Promoting Dei-ay

Outputs
(Corporate results)

Growth domains

* Packaging and containers
* Automotive, batteries

* Heat management

* Semiconductor
manufacturing equipment

New domains

* Mobility

* Lifestyle/healthcare
« Environment/energy

Financial indicators
(FY2030 targets)

* Sales: ¥1,100 billion

* Business profit margin: 6%
* ROIC*: 10%

* ROE: 10%

Non-financial indicators

(FY2030 targets)

* UAd recycling rate**: 80%

» CO2 emission down: 30%

* Reduction rate of water
withdrawal: 25 % or more

* Percentage of women in
management positions: 15%

* Number of serious
workplace accidents: Zero

* Number of serious quality
defects: Zero

* ROIC is calculated based on business profit before taxes

** The recycling rate is calculated by dividing the amount of
used and scrap aluminum by the total amount of
aluminum melted down in furnaces

Outcomes
(Social value)

Broader contribution
to social
development

¢ Enhancing food, clothing,
and shelter

* Basic industries such as
automotive

Contribution to
well-being
* New added value

ancillary to
materials

* New products and
services that ‘
bring affluence

Contribution to

a sustainable

global

environment

¢ Lighter weight in
transportation methods

* Improved energy efficiency

* Building a
recycling-oriented society

Helping to improve
society’s resilience

* Enhanced energy
infrastructure

* Bolstering supply chain
resilience in key industries

V'

Contents =

A)2100s a|qeulelsns ‘yusnjye ue buizijeay

11

UACJ Report 2025



