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Outlook for World Demand of Rolled Sheet

Products (1) uacs
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World demand for rolled aluminum sheet products is expected to
steadily grow

e Increased demand due to economic growth in Southeast and East Asia
e Increased demand due to reductions in vehicle weight in Europe and America
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Outlook for World Demand of Rolled Sheet

Products (2) uAacJ

Large-scale investment in works and equipment is underway in regions worldwide
e Large-scale investment by rolled aluminum manufacturers in China and South Korea is underway
e Investment by European and American manufacturers in the automotive and aeronautic fields

Europe

Increased demand in automobile sector along
with the growing demand for further
reductions in vehicle weight

Companies such as Novelis, Aleris and
Constellium plan to increase facilities for
finishing, etc. in this field

North America

Asia/Middle East Increased demand in automobile sector

along with the growing demand for further

Due to increased populations and earnings, demand ] . . .
Pop g reductions in vehicle weight

for rolled products will increase in all fields, including

consumer goods such as cans and foil, automotive, Companies such as Alcoa and Novelis plan
and construction to increase facilities for finishing, etc. in this
field

Large-scale investment in plants and equipment and
construction of new factories is underway by
companies such as Novelis Korea and Chinese
rolled product manufacturers
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Future Corporate initiatives uAacl

for achieving qoals

UACJ Group'’s future |
corporate initiatives for achieving goals

Slogan

Maximize the possibilities of aluminum in ways that
contribute to society and the environment

Corporate initiatives for achieving goals

e To be a company respected by all stakeholders, capable of coexistence
and continuously evolving.

e To be acompany that is appreciated and valued by customers worldwide.

e To be a global company that establishes itself locally in each region and
appropriately.
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Future Corporate initiatives

for achieving goals (2)

Making maximum use of company resources |
through mergers

Group strength

N dovelopment gy competitiveness g capability g

As a major aluminum group originating from Japan, UACJ will push these
strengths to the forefront, capitalizing on Japanese technology and service
to become arenowned group on the global market

A highly competitive aluminum supplier with a secure
foothold in the global marketplace




Major Policies for the Future Vision uAacJ

1. Proactive global expansion in new growth ‘
fields and growing markets

2. Strengthen cost competitiveness through ‘
restructuring

3. Promote the development of new ‘
technologies and products
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(1) Promoting Technological Development and

Expanding on the Global Market uAacl

Responding to growing

Ji=TeLs such as Responding to the Pursuing the new
environmental, resources and

energy, shipping and global market possibilities in aluminum
transportation, and IT

Unifying R&D and production
technology capabilities

Reducing cost through
Developing new/high- production Strengthening
performance products technologies/process platform/basic research
| improvements |

Developing exceptional, cutting-edge products for the global market at
UACJ sites worldwide
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(2) -1 Maintaining a Global Supply System QﬂCJ
f

e Creating an optimal production system to respond to the
global market

e Maintaining a complimentary supply system between the key
regions of Japan, Thailand and USA

Japan

Thailand < > USA

Production capacity: 1.3 million ‘
tons plus/year

© 2013 UACJ Corporation. All rights reserved.
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(2)-2 Maintaining a Global Supply System

Major aluminum sheet products and global supply system

Regions China/South Southeast : Middle East/
Japan K Asi India Afri Europe
Main Produc ] =i e
Fukui
Can Fukui UATH UATH UATH
materials UATH
Automobile Ruyuan
pedl Nagoya UATH UATH UATH AFSEL
exchanger Nikko UATH
materials
Automobile
Nagoya - : - i
panel Supply will be considered according to changes in demand
) Fukaya
materials
Printing plate Nagova Nadgova Nagoya BAL BAL BAL
materials goy doy S
LNG ship Fukui Fukui
_ Fukaya Fukaya
thick sheets
: Fukaya
General thick Fukaya Fukaya
sheets UPIA

uAc)

The
Americas

TAA

UATH

AFSEL

Joint venture
with
Constellium
under
consideration
(North America)

BAL

Note): UATH: ACJ (Thailand) Co., Ltd.(Thailand), TAA: Tri-Arrows Aluminum Inc. (USA), Ruyuan: Ruyuan Dong Yang Guang Fine
Foil Co., Ltd. (China), BAL Bridgnorth Aluminum Inc. (UK), AFSEL:AFSEL S.A(Greece), PIA:UPIA Co., Ltd (South Korea),

Constellium: Constellium N.V.(Netherlands

© 2013 UACJ Corporation. All rights reserved.
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(3)-1 Implementing optimal production

distribution uAacl

Implementing optimal production distribution (constructing the optimal production system)

Process
\ Casting Hot rolling | Cold rolling = Finishing Main categories after relegation
ite

Can materials, LNG ship thick sheets , aerospace

Fukui ¢ ¢ ¢ ¢ materials, memory disk materials
Automobile heat exchanger materials, automobile
R panel materials, foil, printing plate materials,
goy ¢ ¢ ¢ ¢ beverage cap materials, fin materials, other general
materials
Sl General thick sheets, LNG ship thick sheets,
y ¢ ¢ ¢ automobile panel materials, finishing
Nikko ° Various materials finishing
Can materials, automobile heat exchanger materials,
UATH ° ° ° ° g

other general materials

Can materials,
TAA ° ° ° ° automobile panel materials (under review)
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(3)-2 Implementing optimal production

distribution QFICJ

Implementing optimal production distribution through relegation of product |
categories based on plant capacity and features

Overview of product categories at Japanese sites

Fukui Nagoya | Fukaya | Nikko (finishing) |
mCan materials
; Thick sheets
m Can materials i o
; s Automobile panels 1 Printing plates L
il - mHeat exchanger = Automobile Finishing
m NG = Ig]rﬁirr%lglates . ﬂ%’;?'éxchange,
m Heat exchanger wFin materials = gg}grﬁals
materials ®Cap rraterals
= Other Finishing
m Other

Core plant for can stocks and

LNG ship thick sheet

Core plant for automobile,

printing plate and fin materials

é

-
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Core plant for thick sheet

Finishing plant for
precision and
specialty materials
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(4) Expanding and Utilizing the UATH Rayong

Works

Demand in Southeast and East Asia for rolled
aluminum sheet products such as beverage
can and automobile materials is expected to
steadily grow

The Rayong Works entered its first phase of
operation in January 2014 (cold-rolling and
subsequent processes) and are scheduled to
enter its second phase of operation in fiscal
2015, with integrated production including
casting

Future plans for the UATH Rayong Works.|

e Inresponseto increased demand, explore
further expansion of facilities for cold-
rolling and subsequent processes

e Expand production levels through
maximum use of hot-rolling capacity,
aiming to establish plant as a core
aluminum sheet manufacturing base in

Asia, along with Fukui and Nagoya

© 2013 UACJ Corporation. All rights reserved.
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Goals for Non-sheet Metal Businesses uAacJl

Sheet metal Extruding
business business

Foil business Copper tubing
business

Casting and Precision-machined

Forging business components
business

Exhibit synergy in each business I

Realizing sustainable growth and maximizing contribution to
Group profits




1. Policy and Direction for Non-sheet

Metal Businesses uAdacJ)

Extrusion business

Achieving maximum production in Japan through construction of optimal

Production site
production system Japan, Czech
Developing new technologies and products, such as all-aluminum air- Republic, China,
conditioning heat exchangers Indonesia, Thailand
Maintaining a global supply system, focusing on automotive products

Foil business

Expanding sales though R&D/cost reduction of strategic products such as
foil for condensers, lithium ion batteries, and PTP packaging

Increasing cost competitiveness through maintaining an optimal Japan, Malaysia
production system in Japan

Strengthening overseas operations (utilizing new Malaysia site)

Production site

Casting and forging business

Casting business Establishing a leading hold on the world market by
expanding turbocharger compressor wheel business

Production site
Forging business Expanding sales by making use of a 15,000 t press Japan, Vietnam
(e.g., one of the largest in Japan) ’

Promoting original products through the company’s free-forging
technologies

© 2013 UACJ Corporation. All rights reserved.
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2. Policy and Direction for Non-sheet

Metal Businesses uAacJ

Copper tubing business
Improving cost competitiveness sufficient to counteract
imported materials from China, etc.

Expanding sales by focusing on advanced-technology, high-
performance air-conditioner products

Production site
Japan, China, Malaysia

Precision-machined components business
Strengthening coordination and creating systems for Production site
cooperation among individual precision-machining companies :
P J P J P Japan, USA, China,

Expanding automotive and heating business, and promoting Indonesia. Mexico
automotive business overseas Thail’and |

Expanding overseas operations through global development
of production sites

© 2013 UACJ Corporation. All rights reserved.
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Consolidation Effects (Targeted Effects s V= =8

Strengthening global cost competitiveness

Reduce manufacturing costs through relegatiorl

Creation of optimal of product categories ¥8.5
production system Reduce costs through optimization of billion C_§
distribution, etc. Q)
—
Reduction in costs and Improve productivity through increased capacity | <
development of new products by | for on-site improvements ¥3.0 N
consolidating production Greater efficiency through improvements to . @)
technologies and R&D production processes billion O
Increase R&D and technological capabilities ke Q_J
Greater efficiency for transportation of raw I —~ @)
Reduction in procurement materials o —h
eductio P OCP eme Concentrated procurement of fuel, raw materials, ¥30 > o
costs and expenditures etc. billi b
Reduce management costs, such as office/plant Hion
expenses C_Q
Greater efficiency through increased coordination I .|.|<
Other eff in-Group ¥0.5
ther effects Derivative effects for businesses (casting, forging, bl“lon 15
copper tubing, precision-machined components,
etc.)

Pursuing steady implementation and further, additional effects
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Initiatives toward Vision of the Future uAacJ

A highly competitive aluminum supplier with a I
secure foothold in the global marketplace

Maximize integrated business effects

Combined financial & . R ( . ™
. Stronger business Initiatives toward
structure improvement R
: structure and management maintaining trust
and growth investment Y y q y
Ensuring stable profits A management system Greater contribution
and promoting asset capable of responding to society through
reduction flexibly to changes in implementation of
Reducing interest- business environment management
bearing liabilities philosophy
Implementing Maintaining and
continuous investment strengthening operations Thorough attention to
in growth through swift restructuring compliance
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Establishment of Midterm Management Plan g iyalell

UACJ Group 2017 Midterm Management Plan

Scheduled for release in third quarter of fiscal 2014 (ending
March 31, 2015)

A midterm management plan covering fiscal years
2015-2017 will be established based on the new
UACJ Group vision for the future.

NoteNote: Fiscal years are from April 1 to March 31 of the following year (i.e. fiscal 2014 is from April 1, 2014 to March 31, 2015). :

25
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e Cautionary note concerning forward-looking statements

This presentation contains various forward-looking statements that are based on current expectations
and assumptions of future events. All figures and statements with respect to the future performance,
projections and business plans of UACJ and its Group companies constitute forward-looking statements.
Although UACJ believes that its expectations and assumptions are reasonable, actual results and trends
UACJ’s performance could differ materially from those expressed or implied by such figures or
statements due to exchange rate movements and uncertainties in future business circumstances.

Please be advised that these forward-looking statements involve risks and uncertainties, including the
possibility actual sales and profits could be different from those described in this supplementary
material. UACJ makes no assurance or guarantee that there will not be a significant variance between
the forecasts herein and actual results. These materials are not intended to provide assistance with
investment decision-making.

e Regarding copyrights, etc.

All parts of this supplementary material are owned and copyrighted by UACJ. Reproduction, in part or
whole, in any form or manner, is strictly forbidden without express permission.

To contact us regarding these materials or with any IR-related inquiries, please direct your questions to
the following:

PR/IR Department Tel: +81-3-6202-2654 FAX +81-3-6202-2021
URL: http://www.uacj.co.jp/english/
(Tokyo Stock Exchange, First Section, Code:5741)
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