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1. Consolidated operating performance, other topics  

Q) How was revenue in Japan? 

A) Performance was unchanged from 2H of FY2018, including trends on sales volume. 

Performance was also largely unchanged on the income front, although sales of 

extruded products (SPE/automotive) worsened.  

 

Q) Could you explain the factors that prompted you to revise upward your forecast of 

ordinary income before the impact of inventory valuations? 

A) Positive performance at TAA was the main factor. Performance is up ¥2.0 billion from 

our August forecast.  

 

Q) At UATH, sales volume was unchanged quarter on quarter, but income appears to 

have improved. Why is this?  

A) The major reason was the launch of fin materials for air conditioners, which is highly 

profitable.  

 

 

2. Status of key overseas subsidiaries 

Q) I would be interested to know the ordinary income for UATH/TAA for 1H FY2019 and 

your forecast for the full fiscal year.  

A) Ordinary income: For UATH, an ordinary loss of ¥2.8 billion in 1H FY2019  

(ordinary loss of ¥3.4 billion in 2H FY2018) 

 For TAA, ordinary income of ¥0.7 billion in 1H FY2019  

(ordinary income of ¥3.5 billion in 1H FY2018) 

Full-year forecast: For UATH, an ordinary loss of ¥4.6 billion  

(ordinary loss of ¥7.3 billion in FY2018) 

 For TAA, ordinary income of ¥3.1 billion  

(ordinary income of ¥4.6 billion in FY2018) 

 



 

Q) What was behind your upward revision of the forecast of ordinary income before the 

impact of inventory valuations from ¥7.9 billion at the time of the earnings 

announcement for Q1 FY2019 to ¥9.5 billion in Q2? Could you also provide qualitative 

information about TAA/UATH? 

A) In addition to higher production levels, TAA was able to leverage its scrap facilities to 

curb costs as North American scrap prices fell. Also, North American demand for can 

materials remains tight, so we have been able to raise prices when contracts are 

renewed. These factors were behind the upward revisions in our income forecasts for 

the current fiscal year.  

  Performance at UATH was also on plan, with monthly production at more than 

20,000 tonnes in September and October. Also, using capital investments for three 

fiscal years has boosted operating levels for hot rolling, and productivity increased. 

Sales remain favorable, thanks to a positive market environment. Our concerns are the 

product mix and exchange rates (appreciation of the baht).  

 

Q) What is your performance forecast for UWH? 

A) In 1H FY2019, the company benefited from new orders for bumpers and other items for 

next-generation models. Orders therefore increased, but the timing lagged our upfront 

capital investments for mass production, making current profitability difficult. We 

expect operating income to move into the black in 2021, and believe performance will 

become more favorable over the medium to long term.  

 

Q) Please describe your profit management system and checking function at UATH.  

A) We have established a venue for regularly reporting and discussing actual and forecast 

profits in Japan and at UATH. 

 

 

3. Structural reform 

Q) I would like to ask you to explain again your perspective (details) on structural reform 

expenses (temporary expenses and the risk of impairment losses).  

A) In addition to consolidating operations at the Fukaya and Nikko works, which we have 

already announced, we are considering consolidations at other works. We will disclose 

the details of temporary structural reform expenses once they are determined. 

 

Q) Please outline scale and procedures for the six working groups within the Structural 



Reform Headquarters. 

A) We are pursuing structural reforms companywide. The six working groups will proceed 

in an organically linked manner.  

  The working groups conduct companywide activities, centered on operations by 

dedicated staff from Structural Reform Headquarters. 

 

 

 

◆ Cautions regarding forward-looking information 

Except for past or present facts, plans regarding sales, profits, etc., as listed 

in this document use forecasts contingent on assumptions and judgments 

made by the Group based on currently available information. Such 

information is used when examining factors such as economic conditions 

(including forecasts of trends in industries related to the Group’s businesses), 

exchange rates, and other factors that may affect the Group’s performance. 

 These forward-looking statements contain known or unknown risks and 

uncertainties. Actual sales, profits, etc., may differ materially from the plans 

described in this document due to various factors. Please note that forecasts 

are not promised or guaranteed. Also, this document is not intended to solicit 

investment.  

 

◆ Copyrights, etc. 

All copyrights and other rights for all parts of this material belong to UACJ 

Corporation. Any form of unauthorized copying or diversion of this material is 

prohibited. 

 


