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Presentation 

 

Okada: It is time to commence the briefing session.  

Thank you very much for taking time out of your busy schedules to join us today for the financial results 
briefing for FY2020 and third medium-term management plan of UACJ Corporation. 

This briefing will be conducted using the explanatory materials available on our website. If you do not have 
the materials at hand, please visit our website. 

Although this presentation may contain forward-looking statements, such statements are based on our 
current expectations only. Please note that actual results may differ materially from these future projections 
due to a variety of factors. 

First, I would like to introduce today’s attendees. Miyuki Ishihara, Representative Director & President. 

Ishihara: I am Ishihara. Thank you. 

Okada: Teruo Kawashima, Director, Member of the Board, Managing Executive Officer. 

Kawashima: This is Kawashima. Thank you. 

Okada: Shinji Tanaka, Executive Officer, Corporate Strategic Restructuring Executive Officer. 

Tanaka: I am Tanaka. Thank you. 

Okada: Jyoji Kumamoto, General Manager of the Corporate Planning Office. 

Kumamoto: I am Kumamoto. Thank you. 

Okada: I am Kozo Okada, Director of IR, Finance Department, who will serve as the moderator today. Thank 
you. 

Kawashima, Director, Member of the Board, Managing Executive Officer, will explain the financial results for 
FY2020 and the forecast for FY2021 announced today, and Ishihara, Representative Director & President, 
will explain the third medium-term management plan. 

The questions we received will be answered in the question-and-answer session in the second half of the 
briefing. 

Mr. Kawashima, Director, please go ahead. 

Kawashima: First of all, I would like to explain the financial results. Thank you very much for joining us today. 

I will now explain the results for FY2020 and the forecast for FY2021. 
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Please open page 4 of the document. 

This is the result of the fiscal year under review. Net sales were JPY569.8 billion, a JPYP45.3 billion decrease 
from the previous fiscal year. As for profits, operating income was JPY11.1 billion, an increase of JPY1 billion. 
Ordinary income before inventory valuation effects was JPY6.2 billion, a decrease of JPY3.6 billion. However, 
ordinary income was JPY6 billion, an increase of JPY2.2 billion. 

Final profit was down by JPY3.3 billion, and adjusted EBITDA was JPY44.7 billion. 

The main reason for the decrease in revenue was the decline in the price of bullion. In addition, we believe 
that the exchange rate caused a decline in revenue of approximately JPY18 billion. On the other hand, we 
analyzed the impact of the coronavirus pandemic on the volume, which resulted in a declining factor of 
about JPY11.6 billion. 

At the same time, we have sold our copper tube business as of the end of September 2019. The impact of 
this change was approximately JPY16 billion, for a total decrease in revenue of approximately JPY45 billion. 

The profit and loss will be explained on a separate page. 
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Please go to page 6. This is the sales status of flat rolled products for the fiscal year under review. 

The total column, at the bottom, shows 1.113 million tons, which is an increase of about 3,000 tons. This is 
almost on par with the previous quarter. 

This includes 693,000 tons of can stock, which is an increase of 34,000 tons. On the other hand, automotive 
materials have decreased by about 29,000 tons. 

As for can stock, domestic sales were slightly down, although I think part of this was due to the impact of 
the coronavirus pandemic. On the other hand, UATH, as I will explain later, was affected by the coronavirus 
pandemic, but it showed an increase over the previous fiscal year. In addition, there has been a large 
increase in the performance of TAA, which means that the total amount of can stock has increased by 
34,000 tons. 

IT materials benefitted from the demand for computers. As more and more people are remote, more and 
more IT materials are being used in the background. 

Sales of automotive materials decreased by 29,000 tons due to the impact of the coronavirus pandemic in 
the first half of the fiscal year, despite the recovery in demand for automobiles in the second half. This is the 
status of sales of our mainstay, flat rolled products. 
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Please turn to page 7. This is the status of profit and loss. 

Profit increased by JPY2.2 billion from JPY3.8 billion to JPY6 billion. 

The main factor was the impact of inventory valuation, which was JPY5.8 billion, compared to the negative 
impact of inventory valuation of JPY6 billion in the previous fiscal year. In the current fiscal year, we have 
improved our profit and loss by about JPY5.8 billion, which is the improvement of JPY200 million. 

The big one is the increase in UATH which is up and running after the third phase of construction in the fall 
of 2019, although the impact of coronavirus pandemic is excluded. Another increase is in TAA, which has 
been extremely strong. Then the energy cost went down, resulting in the increase. 

On the other hand, the impact of the coronavirus pandemic was JPY12.1 billion. As you can see in the box on 
the right, if you include domestic sales and operations, the total impact was JPY7.2 billion. Then there is 
UATH, which was impacted by coronavirus pandemic, with its bottom in June, July and August.  

With regard to Whitehall, UWH, we analyzed the impact of the April and May lockdowns on the US plants, 
which resulted in a total of about JPY12.1 billion. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
6 

 

  

Please turn to page 8. 

In February, we expected a profit of JPY1 billion, but it turned to be JPY6 billion, which is an improvement of 
about JPY5 billion. This is the analysis of its change. 

There are 2 points for the increase. The valuation gain/loss on inventories was positive due to the increase 
in the price of bullion, which was more than expected, and TAA was even stronger, resulting in JPY1.8 billion. 
This has driven the overall profit to JPY6 billion. 
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Page 10 shows the cash flow. 

As for cash flow, as you can see on the left, operating cash flow was JPY38.6 billion. On the other hand, 
there was JPY23.1 billion in capital investment on a cash basis, and after subtracting this, free cash flow was 
JPY17.7 billion. 

In addition, there was the payment of dividend and other cash flow from financial activities. As a result, we 
have reduced interest-bearing debt by JPY8.2 billion. 

This is illustrated by the bar graph on the far right of this page. Two years ago, the debt was JPY375.1 billion, 
and last year it was JPY344 billion. Although the coronavirus pandemic had impact on the fiscal year under 
review, we managed to reduce the debt by about JPY8.2 billion, and over the past 3 years, we have reduced 
the debt by about JPY40 billion. 
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Please turn to page 11. This is the situation in Thailand. 

As I mentioned earlier and as you can see in the bar chart which is on a monthly basis, the months of June, 
July, August, and September were the bottom due to the impact of the coronavirus pandemic, and we 
gradually recovered, and as you can see, January, February, and March were full production months. At the 
moment, the full capacity is a bit over 320,000 tons per year, and at the end of the first quarter, the 
situation of this full capacity continued. 
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Page 12 shows the status of the TAA. 

We have maintained a high level of sales due to the good demand of American can stock. The profit and loss 
was JPY10.8 billion, and although the impact of inventory valuation was significant, it was JPY8.9 billion even 
before the impact of inventory valuation. Compared to FY2019, the new cold rolling mill is up and running 
since April last year. With this background, we were able to post a very good figure. 

The above is for the fiscal year just ended. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
10 

 

  

This is the full-year forecast for FY2021. Please turn to page 14. 

Net sales is expected to be JPY660 billion, an increase of JPY90.2 billion YoY, and consolidated operating 
income is expected to be JPY22 billion, an increase of about JPY10.9 billion. 

If you look at it before the impact of inventory valuation, it will be JPY9.9 billion, which is an increase of 
JPY3.7 billion. Ordinary income will be JPY16 billion, an increase of about JPY10 billion. We are forecasting a 
final profit of JPY8 billion. 

As for dividends, although we did not pay a dividend in 2020 and caused concern, we plan to pay a dividend 
of JPY40 in 2021. 
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As for the status of the flat rolled products, please turn to page 16. 

Page 16 shows the figures for the assumption of the sale of the flat rolled products. The total will be 1.328 
million tons, which is a significant increase of 215,000 tons. 

The big one, as you can see, is the can stock. It will increase by 152,000 tons. As I mentioned earlier, the 
plant in Thailand is at full capacity, and full production will continue, mainly due to good demand for cans, 
which will lead to an increase of 150,000 tons, mainly from UATH sales in Thailand and sales in the US. We 
have been able to close deals with most of our customers, so we believe that this number is highly reliable. 

In addition, demand for automotive materials is returning, and is expected to increase by 32,000 tons. On 
the other hand, for IT materials, demand for personal computers was very good in 2020, but it is expected 
to return to normal after a lull, decreasing by about 6,000 tons. 

The total is 215,000 tons. As you can see below, the increase is expected to be mainly in overseas market.  
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Please turn to page 17 for the analysis of profit and loss. 

The result for FY2020 was JPY6 billion. Against this, we expect an increase of JPY10 billion to JPY16 billion.  

The biggest one is the inventory valuation, which will be JPY6.3 billion. The assumption is that the LME will 
be USD2,100. On that basis, we expect that inventory valuation gains will increase by about JPY6 billion, and 
that valuation gains will be positive. 

Then the biggest one is UATH. The annual sales of 320,000 tons of base have been contracted and are 
scheduled to be completed. The increase relating to this will be JPY4.9 billion. 

Then there is sales-related items. The difference related to sales is positive mainly for domestic flat rolled 
products. We expect to return to normal from the impact of coronavirus pandemic and projected JPY3.7 
billion. 

On the other hand, the TAA is estimated to have a negative impact of JPY2.2 billion, and the energy cost is 
estimated to have a negative impact of JPY2.2 billion due to the increase in the price of crude oil, which is 
based on USD63. 

The TAA business has been robust, and in 2020, we were able to get a much better price than usual for 
procurement of raw materials. We expect the procurement price will return to normal, and in this context, 
the figures in 2020 were a little too good. Therefore, we projected the decrease of JPY2.2 billion as normal 
condition. 

As a result, we are forecasting a profit of JPY16 billion. 
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Please see page 18 for capital investment. 

For the current fiscal year, we expect total capital investment to be JPY29.8 billion, and since there will be 
depreciation and amortization of JPY34.9 billion, we expect to generate the fund of JPY5 billion. 

That is all for the summary of financial results. 

Okada: Next, President Ishihara will explain the third medium-term management plan. 

Then, President Ishihara, please go ahead. 
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Ishihara: Next, I, President Ishihara, would like to explain the third medium-term management plan. 

The table of contents on the first page shows the long-term vision "UACJ VISION 2030," a review of the 
previous medium-term management plan, and the third medium-term management plan, in that order. 
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On the second page, I would like to explain the long-term vision "2030" step by step. 
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Moving on to page 3, this is our corporate philosophy as part of the structural reforms we have set for 2020. 
We have just redefined this again. 

It expresses our attitude to contribute to a prosperous society based on our technological capabilities, 
society, and the world that can be created only with aluminum as a material, and the values that all of our 
executives and employees have respected or want to continue to respect. 

We have established the "UACJ Way" as an action guideline for all employees to follow. 
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On page 4, you will see that the values we respect are to expand the possibilities of aluminum by using the 
technology we have developed over the past 100 years to draw out the power of materials. 

With pride and confidence in our achievements based on our history, we thought about what we could 
accomplish in the future. 

In line with the new philosophy system, we have announced the tagline, "Aluminum lightens the world," to 
reflect everyone's desire to make it clear what UACJ is aiming for. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
18 

 

 

On the next page, we have listed the degree of contribution to our vision. 

How will UACJ contribute to the realization of its corporate philosophy in the society of 2030, as predicted 
by the external environment? In its 2030, we will contribute to growth areas and markets. There will be a 
contribution with material plus alpha. There will be a contribution in the so-called new areas, together with 
new business models. In addition, we will contribute to the reduction of CO2 emissions. We set these 4 
areas as the areas of contribution of UACJ. 
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The next page shows the long-term vision of the UACJ Group, which is based on a foundation of technology 
and human resources, to "pursue added value" through its various aluminum processing capabilities and 
thereby contribute to "solving social issues.” I considered so-called year 2030 by backcasting 3 years from 
2021.  

For the development of this new domain, we established a vision committee consisting of 25 mid-career 
employees who will be responsible for next 10 years of the Group, and determined that we will contribute 
in the 3 domains of mobility, lifestyle and healthcare, and environment and energy. We will take concrete 
steps to implement projects that can make a contribution. 

We set up a workshop with executives and employees of group companies in Japan and overseas, 
incorporated the opinions of outside experts, and selected 6 materialities as the UACJ Group's priority issues 
for social issues. 

As for the goals for 2030, we have selected 4 of the SDGs and linked them together. 
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Page 7 shows where and when the 4 contributions will be made. 

We will aim to create business domains and value toward 2030, and expand value-added domains such as 
recycling and processing in the automotive parts business during this medium-term plan. In the year 2030, 
we would like to realize the area of plus alpha which we can create simply because we are the aluminum 
manufacturer with a variety of businesses, including plates, foils, extruded products, castings and forgings, 
and auto parts. This is what we want to realize. 

By leveraging the synergy of each business, we hope to expand into new areas with new combinations, such 
as the automotive parts business, which we have now achieved with extrusion and processed products. 
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The page 8 shows the characteristics of aluminum as a material, and how new fields are related to our seeds 
of pursuing aluminum. 

What I would like to say here is that we should think of new fields by making good use of the seeds we have. 
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Page 9 shows the specific strengths of our company and the "+α" value we provide by utilizing them. 

We will leverage our extensive knowledge of aluminum, manufacturing know-how, business domains, and 
business infrastructure to add value in the areas of materials plus processing, data utilization, and recycling. 
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On page 10, we put it into numbers to create a financial target. 

Our target image for 2030 is to achieve sales of JPY800 billion or more and an operating margin of 6% or 
more. 

By capturing demand in growing markets and creating new businesses, we will aim to improve our 
profitability and investment efficiency through expansion of scale and added value. 
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On page 11, we have targets for non-financial indicators. 

For each of the 6 materiality areas, we have established evaluation indicators or target values. 

In particular, in response to climate change, we are working to achieve carbon neutrality by 2050, and have 
established figures for 2030. 
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Page 12 is a roadmap in these 4 areas as a foundation to support the realization of VISION 2030, and we will 
work to build the foundation. 
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Next, I will review the previous medium-term management plan. 

On page 14, I would like to mention the characteristics of our business as a premise for our review. 

Since the aluminum rolling business is a huge equipment industry, it takes a lot of time from new 
investment planning, construction, start-up, and maximization of production capacity. A minimum of 5 years 
is expected. 

Even at Fukui Works, Japan's newest rolling mill, it took 10 years. Securing the long-term investment burden 
and human resources for such growth was the main reason for the launch of UACJ in October 2013 and the 
business integration. 

The first phase of UATH has begun, and large upfront investments such as the expansion of TAA and the 
installation of an automobile line at Fukui Works were completed in 2019. I think it was a good thing that we 
were able to start up smoothly despite being under the influence of coronavirus pandemic, and we are now 
in the investment recovery phase. 
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Page 15 shows the status of achievement of financial targets. 

In 2020, the final year of the previous mid-term plan, we regrettably failed to achieve our financial targets. 

Although there were some factors that caused us to fall short of the target, such as the impact of the trade 
friction between the US and China and the spread of the new coronavirus infection, I believe that we were 
able to approach the target by implementing management reforms and profit structure reforms, which are 
internal factors. 
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Next, I would like to explain the third medium-term management plan. 

Please see page 17. 

As I mentioned in VISION 2030, the relationship between the third medium-term management plan and 
VISION 2030 is as follows. We see this as a 3-year period for realizing and strengthening the foundation to 
achieve growth. 

The concept is to " Completing structural reforms and establishing the foundations for future growth and 
achieving VISION 2030.” 
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Page 18 shows the key policies for 2030. 

They are as follows: "Complete structural reforms," "Strengthen the foundation for growth," and " 

Contribute to achieving a lighter world.” 

As time is limited today, I would like to leave the detailed explanation to the next IR Day to be held on June 
8. I'll explain it to you in a nutshell. 
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Page 19 shows the goals of the third medium-term management plan. 

Our financial targets for 2023 will look like this. ROE and ROIC are not necessarily at satisfactory levels at 
present. In the third medium-term management plan, we will continue to build a foundation to realize our 
vision and further improve our capital efficiency. 

The non-financial indicators are also as shown. 
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Page 20 shows the ordinary income target with the changes from 2020 to 2023 shown in the waterfall chart. 

We are aiming for JPY25 billion by recovering from the spread of coronavirus infections, lowering the 
breakeven point of our domestic business, and monetizing our existing overseas investments. The effect of 
structural reforms is expected to be JPY18.5 billion compared to 2019, the starting point. 
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Next, I would like to explain the discrepancy between the JPY18.5 billion and JPY21 billion by jumping to 
page 25. 

Regarding the main theme of the structural reform, "Improvement of earning power," here is a comparison 
with the time when the structural reform was announced. In terms of measures, we are generally 
proceeding as planned. Due to the effect of coronavirus pandemic, the monetary effect has not been 
achieved in Japan. 

Particularly in the field of automotive materials, there was a delay in promoting the use of aluminum and a 
return to steel, including plates, extrusion-related materials, structural materials, and foils used in car 
batteries, partly due to the effects of coronavirus pandemic. It is expected to take some time for the shift to 
aluminum. 

In order to make up for this time period, we are considering the additional measures shown in this figure. 
We will continue to make efforts to achieve this goal toward 2023, as the impact of the coronavirus 
pandemic will recover. 
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Next, on page 29, I would like to explain the expansion of value-added businesses in strengthening the 
foundation for growth. 

We will provide new customers or customers with value of materials plus alpha in the existing business or 
beyond it. In particular, the provision of environmental materials will be the main issue to aim for. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
34 

 

 

Page 30 summarizes the foundation of growth, the can stock business by region in particular, and it is 
expected to expand mainly in North America, thanks to the tailwind from the shift away from plastic 
containers and PET bottles. 
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Page 31, under the heading of "Foundations for Growth," shows the collaboration among the various 
regions, especially in the flat rolled products. 

In response to the increasing global demand for can stock, while leveraging our strength of being able to 
supply from Japan, Thailand, and North America, we also take advantage of our ability to supply from Japan 
and Thailand to the market in North America, where the demand is tight. 

We will make maximum use of the increased production capacity resulting from the large-scale investment 
to meet the strong demand. 

I would like to leave the following explanations of individual businesses to the IR Day. 
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Moving onto page 38. The third of our priority policies is to " Contribute to achieving a lighter world.” 

This theme is also included in our new philosophy system, which aims to lead aluminum to an extremely 
light world, and we will carry out sustainable activities to achieve this goal. 

As a key issue for that, we will aim to reduce CO2 emissions throughout the entire supply chain and product 
lifecycle. 

As I mentioned earlier, we will build a foundation for activities to achieve carbon neutrality in 2050. This will 
be done in the period of this medium-term plan. 
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On page 39, we show an example of recycling of can stock as a model. 

We are promoting it globally. We are planning to achieve the same kind of cyclic and closed recycling in 
Japan, Thailand, and North America. 

The recycling loop will be built through technological development and co-creation with customers and 
other stakeholders. This is not limited to can stock, but we will continue to make global contributions in a 
variety of fields. 

Below, I will explain our ESG initiatives and the strengthening of our financial position on IR Day. 
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Last but not least, on page 45, I would like to explain our policy on shareholder returns. 

The Company's return policy is to aim for a long-term total return ratio of 30% or more. We aim to pay 
stable and continuous dividends with a target consolidated payout ratio of 20% to 30%. 

We will aim to increase the value of our shares by ensuring reliable profits, cash flow, and dialogue with the 
capital market. 

That is all for the explanation from myself. Thank you very much. 

Okada: That is all for the presentation from the Company.  
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Question & Answer 

 

Okada: We will now take your questions. 

If you have more than one question, we will answer one question at a time. 

Now, I would like to start with the first question. The following is a question from Mr. Yamaguchi, SMBC 
Nikko Securities Inc. 

What are the sales, operating income, and ordinary income of TAA and UATH for the new fiscal year? 

Kawashima: Let me, Kawashima, answer this question. . 

First, about UATH. As for the results, net sales were JPY64.1 billion. Operating income was down by JPY3 
billion, and ordinary income was down by JPY4.8 billion in the red. 

In contrast, for the forecast for FY2021, we expect net sales of JPY115.1 billion, operating income of JPY2.5 
billion in the black, and ordinary income of JPY800 million in the black. 

Then there is the TAA. In terms of result for the FY2020, net sales was JPY141.9 billion, operating income 
was JPY 13 billion, and ordinary income was JPY10.8 billion. 

On the other hand, for the forecast for FY2021, we expect net sales of JPY164 billion, operating income of 
JPY8.9 billion, and ordinary income of JPY6.9 billion. 

Incidentally, since this may come up in the questions, here are the numbers for Whitehall, UWH. As for 
Whitehall, we are currently making capital investments, and the corresponding products will be available 
from FY2022 onward, so we are still in a difficult situation both this time and next fiscal year. 

In terms of sales, for the period that ended, it was JPY14.8 billion. As I mentioned earlier, there was a 2-
month lockdown, so this had a huge impact. Operating income was down by JPY2.2 billion, and ordinary 
income was down by JPY2.4 billion. 

In contrast, in 2021, we expect net sales to be JPY23.8 billion, operating income to be down by JPY600 
million, and ordinary income to be down by JPY900 million, with a return to profitability starting in 2022. 
That is all. 

Okada: Thank you for your question. 

I would like to move on to the next question. We have received multiple questions from Mr. Shirakawa, 
Morgan Stanley MUFG Securities Co., Ltd. We will respond to each of your questions in order. 

The first question: The domestic sales volume in FY2021 is expected to be 100,000 tons above the FY2020 
level and about 10% above the FY2018 level, which was before the coronavirus pandemic. It says that, as for 
the future market forecast, cans and extruded materials for automobiles are expected to increase on a 
global basis. Which areas of sales volume do you expect to grow in the Company? Also, was there any 
change in the medium-term demand outlook due to coronavirus pandemic? 

Our president, Ishihara, will answer this question. 
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Ishihara: This is Ishihara. 

In our company as well, growth in can stock and automotive materials is expected to be prominent. This 
means that demand for can stock, especially in North America and Southeast Asia, will grow. With regard to 
automobiles, in addition to flat rolled products, demand for extruded materials, the area of metal 
processing, et cetera, and automobile-related fields such as battery materials in the area of the foil business 
will grow. 

As for the coronavirus impact, our current assumption is that the impact of coronavirus will disappear by 
FY2021. That is all. 

Okada: Here is the next question. 

It is commendable that you are becoming more confident that UATH will be profitable in the mid-term 
management plan, as shown on page 33, but I feel that a recurring profit of JPY2 billion with a 320,000-ton 
structure is somewhat insufficient in terms of revenue per ton. Are there any measures that can be taken to 
further increase revenue? 

Kawashima will answer this question. 

Kawashima: This is Kawashima. 

As you pointed out, we believe that JPY2 billion for a 320,000-ton structure is still a small amount. The 
exchange rate for the US dollar and the baht are very difficult. There is the positive factor that baht is in the 
weakening trend, and on the other hand, energy prices are rising. Therefore, as I mentioned earlier, the 
demand environment for both is extremely favorable and we can expect a steady flow of sales in the future. 

In this way, we will be able to gradually reduce manufacturing costs and make improvements, and we would 
like to increase profits more and more by the factor of bullion and foreign exchange as I mentioned earlier. 

First of all, we will continue to produce 320,000 tons as a base, which will enable us to reduce costs, so we 
can expect more return on our investment. 

As I mentioned earlier, the market for cans is very good from a global perspective, and we are in a good 
situation in this field, so we would like to make the most of this situation while reducing costs in 
manufacturing to increase profits and recover our investment. That is all. 

Okada: Moving onto the next question. 

I have a question about the medium-term management plan document on page 25. What are the reasons 
why the earnings effect from domestic reforms has become lower than when the structural reforms were 
launched? Also, you have factored in an additional profit effect of JPY2.5 billion from additional measures, 
but I would like to ask if there is any risk that this will not be achieved again. 

Ishihara will answer the question. 

Ishihara: I, Ishihara, will answer the question.  

The reason for the underachievement in Japan, as I mentioned earlier, is the automobile industry. The 
demand was down for the body panel in the case of flat rolled products, for structural material in the case of 
extrusion, or for automotive related products such as structural material for metal processing. There were 
also factors such as that we were not able to take the time to actually evaluate the use of aluminum due to 
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coronavirus pandemic. In addition, due to the convenience of our customers, the launch of new car models 
was pushed back a little. 

Against this backdrop, although we were originally promoting production concentration and establishment 
of optimal production structure, we believe that the effects of the production consolidation and the 
minimum production system will be realized as planned once the shift to aluminum and the sales of new 
vehicles become more predictable.  

So this means that it will be bit behind from the plan. We are not going to do nothing in particular during the 
period of the postponement, but we are going to implement additional measures for 2022, and we are 
planning to approach to JPY 21 billion by both implementing these additional measures and bringing 
forward the postponed portion by mitigating the impact of coronavirus. 

Okada: Thank you for your question. 

Let’s move on to the next question. The following is a question from Mr. Matsumoto, Nomura Securities Co., 
Ltd. 

What is the reason for the upward revision of TAA by JPY1.8 billion for the fiscal year ended March 2021? 
Also, why are you expecting the decline of JPY2.2 billion in profit in the fiscal year ending March 2022 when 
the market environment looks good? 

With regard to the medium-term management plan, please let me know the background of the JPY3.3 
billion improvement in UWH's performance or the breakdown of the JPY8.4 billion sales-related difference. 

This question will be answered by Kawashima. 

Kawashima: Now, Kawashima will answer the question. 

First, in terms of TAA, although we were a little conservative in our forecasting, sales of canned stock and 
other products were better than we had expected.  

Then, the price of bullion has continued to rise currently including in the fourth quarter. Although we are 
looking at the inventory-related difference separately, we were able to procure raw materials at a slightly 
more advantageous price compared to the rise in bullion prices. This is the reason why our profits were not 
as good as we had originally expected. 

On the other hand, regarding your question that our view may be bit too weak about the negative figure of 
JPY2.2 billion for FY2021, at the time of demand, the sales is almost fixed, so our expectation for that part 
would be certain.  

As I mentioned earlier, in FY2020, we were able to procure raw materials at a very favorable rate, and the 
numbers were very good. We see those areas that were a little better than normal will return to normal. 
Therefore, rather than a decrease from JPY10.8 billion, since the profit was originally JPY2.9 billion or JPY3 
billion, it will increase to JPY6 billion. You may feel that it is a decline when looking from higher point. 
However, in FY2020, we expect the situation where we had an advantage to go back to normal, thus to 
deteriorate. This is the situation with TAA. 

And one more thing, the Whitehall situation. As I mentioned earlier, Whitehall's business is the supply of 
automobile parts. Therefore, most of the orders we receive from customers are fixed. Advance investment 
for this purpose, et cetera, is also included in the recent announcement. Since the upfront investment is 
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impaired first, the depreciation costs and the human resources required for operation will appear in the 
form of upfront investment. 

The mass production of the cars that are actually ordered will start from FY2022 onward. What will happen 
if we do this is that since we have already covered most of the fixed costs, we will be able to produce goods 
at variable costs in relation to sales, resulting in a significant improvement in profits. As for Whitehall, we 
see that profit will be improved significantly with the start of mass production of the cars that was ordered. 

In addition, regarding the breakdown of the JPY8.4 billion in the domestic market that I mentioned earlier, 
this JPY8.4 billion is all for domestic. I don't have detailed figures on hand, but I would say that about 70% of 
the JPY8.4 billion is related to domestic flat rolled products. The rest is extrusion, foil, and metal processing. 
We expect the sales-related difference to be positive, mainly due to the disappearance of coronavirus 
impact. That is all. 

Okada: Thank you for your question. 

I would like to move on to the next question. This question is from Mr. Ozaki, Daiwa Securities Co. Ltd. I 
have received 2 of them, so I will read them out in order. 

Here is the first question. You are planning to increase the volume of thick plates in the FY2021 plan and the 
medium-term management plan. Please tell us about the demand trend for thick plates for semiconductors. 

This question will be answered by Ishihara. 

Ishihara: This is Ishihara. 

We are now anticipating demand for thick plates. There is demand for semiconductors, but there will be a 
demand in the new area. For example, it is expected to stimulate demand for liquefied hydrogen carriers 
and other alternatives to conventional LNG carriers.  

In addition, there is no doubt that the demand for semiconductors will increase significantly, given the 
current investment plans of semiconductor manufacturers. However, because of the capacity of equipment 
manufacturers, compared to the period when demand was very high in 2016 and 2017, it is difficult to say 
whether demand will return to that level. However, we expect the demand to recover substantially by 2022 
or at least by 2023. Therefore, as a materials manufacturer, we are making our current demand forecast for 
thick plates in order to respond to that demand. That is all. 

Okada: I would like to read out the second question. 

Is there any possibility that you will invest in capacity expansion to meet the increasing demand for can 
stock? In that case, what is your thought about the funding? As for this question, Kawashima will answer. 

Kawashima: This is Kawashima. 

Regarding your question, first of all, in the US, on page 14 of the medium-term management plan document 
that I mentioned earlier, there is an outline of capital investment. In this section, there is a discussion of 
capacity expansion in North America. This is because the demand for can stock in the US is very strong, and 
tight situation has continued right now. We will consider this in the future. 

As for Thailand, I think the first thing we need to do is to recover our investment. The demand is very good 
at 320,000 tons right now, so we are going to bring it by ourselves. We have 3 regions, Japan, Thailand, and 
the US, so we are trying to optimize our sales structure within those regions. 
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As for the funds, rather than trying to figure out how to collect them, our main priority is to improve our 
financial structure. In that effort, we will try to improve our financial structure by reducing interest-bearing 
debts, or by building up capital as profits increase, and we are considering how to use the funds on a case-
by-case basis. 

Since we are not in the situation to build a new plant, we have about JPY35 billion to JPY36 billion each in 
depreciation, so even if we invest in expansion, we will probably be able to handle it within that range, and I 
don't think it will significantly damage our financial position. That is all. 

Okada: Thank you for your question. 

I would like to move on to the next question. The following is a question from Mr. Yamaguchi, SMBC Nikko 
Securities Inc. 

Both TAA and UATH are operating at full capacity, but how will they cope with the growth in demand? Are 
you considering investing in increased production on a long-term basis? Also, will UATH's profit and loss 
improve further if the number of Japanese staff decreases? 

This question will be answered by Kawashima. 

Kawashima: This is Kawashima. 

I think this probably overlaps with the previous question, but we are certainly experiencing strong demand 
for can stock, so we are considering North America in our mid-term plan, and we have included it in the plan. 

As for Thailand, we will continue to operate at full capacity and recover our investment. If the number 
increases further, we will consider the sales structure while fully utilizing the full capacity of the 3 regions, 
including Japan of course. As a result, we believe that profits will be higher than we had expected. That is all. 

Okada: Thank you for your question. 

I would like to move on to the next question. The following is a question from Mr. Shirakawa, Morgan 
Stanley MUFG Securities Co., Ltd. 

Page 44 of the mid-term management plan shows JPY16 billion in strategic investments for the next 3 years. 
There was a recent release on the expansion of processing machines at UWH, but what other investments 
will be made? Also, please explain when you are expecting to recover the return of the investment.  

This question will be answered by Kawashima. 

Kawashima: This is Kawashima. 

On page 14, I have mentioned the same thing several times before, but first of all, as we announced recently, 
we are investing in the parts business in the US. We have received specific orders for this product, and we 
are making investments to respond to those orders. Since the decision making has been already done, we 
will install the equipment as soon as possible. The sales will probably start with the 2022 year-model, so we 
expect to start recovering our investment at that stage. 

As for the flat rolled products in the US, we are still considering it, so we will see what happens. However, 
generally speaking, as you know, the can stocks in the US has been increasing greatly, as I mentioned earlier. 
It is almost the level we cannot catch up. If that's the case, we should invest in it. 
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Since we still have a bit of the capacity, it is not a big investment, and it will not take much time. Since the 
demand is there, if we invest, we can start recovering it in early stage. It will be a very efficient investment. 
However, this is a matter for future consideration. That is all. 

Okada: Thank you for your question. 

I would like to move on to the next question from the next person. The following is a question from Mr. 
Goroh, UBS Securities Co., Ltd. 

This is to confirm the scenario of investment recovery for CALP in Fukui. You explained that opportunities to 
apply body material have been delayed due to the impact of coronavirus pandemic. Has there been any 
change in the outlook for the adoption scenario since then? Am I correct in understanding that the delay is 
transient? 

This question will be answered by Ishihara. 

Ishihara: This is Ishihara. 

With regard to Fukui's CALP plan, there is a great deal of demand in the automotive field over the medium 
to long term, and I believe that demand can be expected to grow as planned, which is the development of 
shift to aluminum. 

However, as I mentioned earlier, there may be delays due to the circumstances of the OEM. However, there 
are some OEMs that are performing well, and we understand that the overall automotive materials will 
converge as planned over the medium to long term. 

Okada: Thank you for your question. 

Next, we have a question from Mr. Shirakawa of Morgan Stanley MUFG Securities Co., Ltd. 

What is the volume forecast for UATH for this fiscal year? 

This question will be answered by Kawashima. 

Kawashima: This is Kawashima. 

We are expecting to sell about 320,000 tons, plus some extra. As you can see in the document, we have 
received the orders for most of it, so we expect to receive about that much. That is all. 

Okada: Thank you for your question. 

The next question is from Mr. Sakimura, Nomura Asset Management Co., Ltd.  

Based on the profit level of the fourth quarter, the profit plan for this fiscal year seems low. Is there any 
reason for this? 

This question will be answered by Kawashima. 

Kawashima: This is Kawashima. 

Certainly, the situation in the fourth quarter was very good. I do not know if we are conservative or not, but 
we do factor in our own risks to some extent. 
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At the moment, as I mentioned earlier, the price of bullion is factored in as USD2,100. It is rising sharply 
currently. However, since the price of bullion fluctuates quickly, we don't know what will happen, so we are 
not sure about this point. 

Also, I believe that the demand is very strong. However, since this has not happened yet in January, we do 
not know what will happen. It may be true that, if you compare to the fourth quarter that is completed, you 
can say that we are conservative.  

We plan to achieve 100% of the announced JPY16 billion in ordinary income and JPY8 billion in final income, 
and we are proceeding with our business management with this as our target every month. That is all. 

Okada: Thank you for your question. 

We are running out of the time. I am sorry, but the next person's question will be the last one. 

For questions we were unable to answer today, we will respond to them separately. 

Here is the last question. The following is a question from Mr. Shirakawa, Morgan Stanley MUFG Securities 
Co., Ltd. 

The question is about ROE of 7.5%. This is higher than the 6.5% in FY2017, but it is not enough as a target. At 
the same time, I believe that the number is achievable with an increase in numerator. Please tell us whether 
you are considering measures related to the denominator for the target of 10% or more for 2030. Also, what 
do you consider your cost of capital to be? 

This question will be answered by Kawashima. 

Kawashima: This is Kawashima. 

First, you mentioned that ROE for FY2023 of 7.5% is low. I certainly think in same way. Please understand 
that 7.5% is not the target for 2023, but for 2030 and 2025, the goal is to stably achieve 10% or more. 
Therefore, please understand that 7.5% in 2023 is the passing point.  

So 7.5% which is low is not a target, and the target is 10%. However, since the numbers are stacked up, I 
believe that the figure is 7.5%. 

Then regarding the cost of capital, for the past several years, we have been managing various businesses 
within the Company in the form of capital efficiency management. We are thinking of ROIC or ROC as a base. 

The hurdle rate that we look at is the cost of capital, which is the WACC that we look at, and then we add a 
small spread to it, present the return on invested capital for each business, and we present it in the form of 
a target. 

The current WACC is about 3.8% on an after-tax basis, or about 5.4% on a pre-tax basis. At the moment, the 
debt ratio is a bit high, so I think the WACC is a bit low. 

As our business performance improves, the ratio of equity and debt will change, and since the stock price 
will have a positive effect, the WACC will probably rise a little more. We will always present internally 
current WACC we have, and I would like each business to operate efficiently with that as the hurdle rate for 
the return on invested capital. 
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As for the 10% target for 2030, if we calculate backwards from our earlier goal of JPY800 billion in net sales 
and an operating income margin of 6%, the ROE will probably be 10% or higher. We would like to create a 
business that is capable of consistently producing such figures. 

In relation to that, with regard to the denominator of ROE, this is about capital policy. Therefore, we will 
have to see how it is, but I think there are 2 things. 

From now on, cash flow is going to improve a lot. Because the return of investment will begin. One thing 
that is possible is that, because the capital will grow along with the recovery from investment, we will 
generate more revenue than that.  

On the other hand, there are various measures and methods that can be taken to increase the value of 
shares, which may increase or decrease the denominator. There are several ways to make capital policy, so 
we will move it flexibly based on our own cash flow and the situation. We will do it flexibly by monitoring it 
every day.  

Till now, we inevitably invest first, then use the fund. However, as you know, cash flow is changing to be 
positive since 2019. We can generate profit from there, which will enable us to take many measures that we 
have not been able to take in the past. Therefore, I would like to think about various things with improving 
our financial structure as a prerequisite. That is all. 

Okada: Thank you very much. 

This concludes the briefing on the financial results of FY2020 and the third medium-term management plan 
of UACJ Corporation. 

For any further inquiries, please contact the Investor Relations Department. 

We would like to ask for your continued support and encouragement to our company. Thank you very much 
for your time today. 

Ishihara: Thank you very much. 

[END] 

______________ 
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