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Presentation 

 

Ueda: It is time to commence the briefing session. Thank you very much for taking time out of your busy 
schedule to participate in ESG Briefing of UACJ Corporation. 

I am Kaoru Ueda, General Manager, IR, Finance Department, who will serve as the moderator today. Thank 
you. 

This briefing will be conducted using the explanatory materials available on our website. If you do not have 
the materials at hand, please visit our website. 

In addition, for the record of the proceedings, this briefing is being recorded and transcribed. The content of 
the briefing will be posted on our website at a later date. We ask that attendees refrain from recording or 
videotaping the meeting. 

Although this presentation may contain forward-looking statements, such statements are based on our 
current expectations only. Please note that actual results may differ materially from these future projections 
due to a variety of factors. 

The meeting is scheduled to end at 12:00 PM. Thank you. 

We will now move on to the first program. Miyuki Ishihara, Representative Director, President. 

President Ishihara, please go ahead. 

Ishihara: This is Ishihara. Good morning, everyone. Thank you very much for participating in our first ESG 
briefing today. 

We have spoken about the sustainability of aluminum and our efforts in the aluminum business at various 
opportunities, such as financial results briefings, IR-Day, and other events where we have exhibited. 

Today, under the theme of Passing Down a Better World Over the Next Century, I would like to share with 
you our specific ideas and initiatives regarding ESG, which will be discussed later by the directors in charge of 
each of our companies. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
4 

 

 

 

Let me begin by talking about UACJ's corporate management with a focus on sustainability. 

Since the management integration in 2013, the backgrounds of our group employees have become more 
diverse due to the expansion of overseas production bases at UATH and the implementation of mergers and 
acquisitions in the automotive parts business. Who and what does the UACJ do business for? After reviewing 
the so-called significance of our existence in society and our purpose, we redefined our group philosophy in 
February 2020 and announced it. 
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Our corporate philosophy, "contribute to society by using raw materials to manufacture products that 
enhance prosperity and sustainability,” represents our determination to contribute to the realization of a 
sustainable and culturally rich society by leveraging our competitive strengths in technique and art, that is, 
technology to extract the functions and characteristics of metallic materials such as copper and aluminum. 

The UACJ Way was compiled as a compass, an action guideline for employees of various backgrounds to move 
toward the philosophy that we have set forth, and I lead a dialogue session for a total of more than 1,000 
employees every year, with each director and the head of each business serving as a facilitator in the new 
culture creation department, an organization directly under the President. By doing so, we are working to 
instill this philosophy. We feel that our consciousness is definitely moving in the right direction. 

The UACJ Group itself knows firsthand the necessity of placing ESG perspectives at the center of management 
in order to realize its so-called corporate philosophy of remaining sustainable and playing an active role in 
society. 

 

Aluminum, our main product, is the most abundant metallic element in the world, and its functions and 
performance make it an indispensable material for the realization of a sustainable society. We, as a company 
to supply such aluminum products to the society, will be required to be sustainable. 

We have been in the flat-rolled products business for over 120 years. As we look toward the next 100 years, 
we will continue to formulate and implement our Basic Sustainability Policy, which states "passing down a 
better world over the next century" by placing sustainability at the core of our management. 
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UACJ VISION 2030 is our vision of what the UACJ Group should be like in the next 30 years, when we will 
master aluminum and realize a world of lightness. 

In the UACJ VISION 2030, the Vision Committee, formed by mid-career employees who will lead the Group 10 
years from now, defined three areas of contribution: mobility, lifestyle/healthcare, and environment/energy, 
and back casted how we should contribute to these areas now. 

As a result, the UACJ Group will add new strengths in the pursuit of value-added materials upstream and 
downstream to the three major strengths it has strategically acquired: diverse processing capabilities, supply 
of flat-rolled products from the three global regions, and a solid global customer base. In this way, we will 
continue to work toward solving social issues in new areas. 

In the three new areas envisioned by the Vision Committee, we are also connected to the four targets of the 
SDGs. To realize them, we have identified six key issues, or materialities. 
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The UACJ VISION 2030 depicts how we would like to contribute to the realization of our corporate philosophy 
in the society of 30 years, which is predicted from the external environment. 

In VISION 2030, we have defined what we will do in three new areas in addition to the existing areas. They 
are the following four.  

We have four goals: to demonstrate our materials + α capabilities in growth areas and markets, to develop 
new areas and new business models, and to reduce CO2 emissions. We have defined them as contributions to 
the UACJ, and are taking a variety of specific initiatives toward each of these contributions. 
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Even though we have not declared ourselves as a sustainability management company, we have been making 
various efforts to achieve sustainable growth. 

However, with the release of our corporate slogan in February 2021, we have taken this opportunity to 
reaffirm our common understanding that sustainability is at the core of our management. 

The respective director in charge will later explain our approach and the details of our efforts with regard to 
each of the ESG items. 
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Put sustainability at the heart of management. This means that, as part of our efforts to put this into practice, 
we have been building and implementing a new image of the UACJ Group under the name of structural reform. 
In addition, we have expressed our vision for the future in the form of VISION 2030. We have visualized the 
so-called targets. 

In order to realize this target, we have established a corporate philosophy and created a compass, the UACJ 
Way, as the pillar of our corporate philosophy, which we have shared with our employees through our 
penetration activities. We have clarified our basic policy by aligning our corporate message, "aluminum 
lightens the world," with our corporate philosophy. 

As a result, in order to fully respond to the increasing complexity and sophistication of corporate activities in 
recent years, we have made it possible for each and every one of us to act as if it were our own business, 
under the consistent concept that all group members should work together. Everything is about acting for the 
benefit of different people in society. 
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The materialization of the materiality is shown on the slide. 

The UACJ Group employees and board members have been discussing the materialities in workshops. Then, 
we incorporated outside experts as third-party opinions, and then identified six of them. 

Many foreign participants commented that it is essential to pay attention to human rights. The six 
materialities are linked to the four goals of the SDGs, and we have established KPIs to be strongly promoted 
by the entire group in the future. 
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Especially compatible with our aluminum business is our response to climate change. 

We are currently focusing our efforts on this issue. It goes without saying that taking advantage of recycling 
characteristics leads to reduced CO2 emissions. The more products and services that take advantage of 
aluminum's functions and characteristics, and the more it is used, the more it can contribute to the reduction 
of CO2 emissions in society as a whole. We are actively working to achieve our 2030 goal. 
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One of the measures, and the policy is publicly announced, is the declaration of the challenge to become 
carbon neutral. 

As we announced at the IR-Day in June, we are working to become carbon neutral in Scope 1 and Scope 2 by 
2050. As I will explain in the environmental session that follows, it is important to maximize the recycling of 
aluminum products and to reduce CO2 emissions throughout the supply chain and value chain. We will 
accelerate our efforts from now on. 
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The greatest contribution we can make to the realization of a better world over the next century is in the 
creation of a circular economy for aluminum products. The more aluminum is distributed and utilized, the 
more it functions and performs as a product. So-called energy-saving, fuel-saving, and long-life performance 
are also touted. This will be further exploited by being utilized more and more. The more it is used, the more 
its value increases. We will strengthen our efforts to utilize this aluminum. 

The UACJ Group has what is called an aluminum melting process. Through this role as the starting and ending 
points of the arteries and veins, we will become the heart of this cycle, working together with our customers 
and other stakeholders to co-create, cooperate, and build a recycling loop and increase the recycling rate. We 
will create a system where aluminum is increasingly valued in its life cycle throughout the supply chain and 
value chain. 

We will contribute to the reduction of environmental burdens through a recycling-based economy on a global 
scale. 
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With a history of over 100 years, our group will continue to expand the possibilities of aluminum to remain a 
necessary company for the next 100 years. Please stay tuned.  

We would once again appreciate your support. 

That is all from me. Thank you. 

Ueda: That is all for the presentation by Ishihara. Thank you very much, Mr. Ishihara. 

Next, Toward a Sustainable, Better Society, will be explained by Shinji Tanaka, Director, Managing Executive 
Officer, Chief Executive, Corporate Strategic Restructuring Office.  

Mr. Tanaka, please go ahead. 
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Tanaka: I am Tanaka. Under the theme of Toward a Sustainable, Better Society, I would like to introduce the 
UACJ Group's environmental activities with a focus on climate change initiatives. 

The slogan of the UACJ Group's environmental management activities is "we are grateful for the lush blue 
earth, and we will pursue aluminum to contribute to the formation of a sustainable society.” 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
16 

 

 

The following is an explanation of the UACJ Group's environmental response. 

As you can see in this picture, the green part, the bottom foundation. In the past, our activities have been 
more focused on compliance with laws and regulations, environmental measures, measures against 
environmental abnormalities, and maintenance and management activities. 

We are currently working to expand the scope of our activities to include climate change countermeasures, 
which is a priority issue, water resource conservation, and biodiversity conservation. 
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Here is a chronology of the UACJ Group's environmental activities. 

In FY2020, we became the first Japanese flat-rolled products company to endorse the Aluminum Stewardship 
Initiative (ASI). 

In FY2021, we established a committee to promote climate change measures across the UACJ Group. In 
addition, we are a signatory to the UN Global Compact and have expressed our support for the TCFD. 

Furthermore, as mentioned earlier, in June 2022, we have declared our challenge to become carbon neutral. 
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I will now introduce each of our activities. 

The first step will be to set up a committee to promote climate change action. 

The Promotion Committee, chaired by President Ishihara, is developing the activities of four working groups. 
We are promoting activities to minimize environmental burdens and reduce CO2 emissions through the 
development of four working groups across the entire UACJ Group that are in charge of carbon neutral 
initiatives, responsible procurement of raw materials, recycling initiatives, and promoting the adoption of 
aluminum, respectively. 
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At the same time, as a review of the basic policy for the entire UACJ Group's activities, in February 2022, we 
added the following words to the Action Guidelines, which are just circled in red on this slide. In order to 
contribute to the achievement of the goals of the Paris Agreement, we will strive to reduce greenhouse gas 
emissions and conserve energy, and promote measures against climate change.  

 

In line with the progress of activities by the Climate Change Action Promotion Committee or the review of the 
Basic Environmental Policy I mentioned earlier, we have declared our activity policy toward carbon neutrality 
in the year 2050 once again. 
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As mentioned earlier, for Scope 1 and 2, we will aim to become carbon neutral by 2050, and, as stated below, 
by FY2030, we will aim to achieve a 30% reduction. All of these plan values stand with FY2019 as the 
benchmark. 

In Scope 3, we will work with various partners throughout the recycling supply chain to promote more and 
more active recycling and to minimize CO2 emissions. 

 

This is very detailed, but it is a roadmap toward FY2050. This is roughly categorized into Scope 1 and 2, and 
Scope 3. 

In Scope 1 and 2, as an extension of our past activities, we will continue to aggressively develop energy-saving 
activities and actively expand the use of low-carbon/green fuels and low-carbon/green electricity. 

In Scope 3, we will actively utilize and maximize the use of scrap metal as well as develop technologies for 
recycled alloys. At the same time, we have started to develop our own CO2 reduction certification method. 
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Next, I will explain Scope 1 and 2 activities specifically. 

As I explained earlier, we are aiming for a 30% reduction in FY2030, but in FY2021, a 10% reduction from the 
benchmark has been completed. 

As you can see on the right, in order to further promote this, we established a meeting of the New Energy-
Saving Subcommittee in July. This will allow us to further build on the reduction measures in Scope 1 and 2, 
the details of which will be explained later. 

At the same time, we will also promote the introduction of renewable energy sources, such as solar power 
generation and electricity derived from renewable energy sources. As for solar power generation, which I will 
explain in detail later, we hope to achieve a reduction of 14,000 tons per year and procure the equivalent of 
100,000 tons per year of renewable energy electricity. 
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Let me be a little more specific about Scope 1 and 2 activities. 

The right side of the page shows an example of CO2 emission reductions. We have been working to reduce 
leakage of steam and air, to insulate furnaces, to prevent heat radiation, etc., as an extension of our past 
activities, but we will continue to build on these detailed activities. 

We are also considering the introduction of solar power generation, mainly LNG, and, in the future, fuels that 
can replace LNG, low-carbon fuels, and so on. 

Through these measures, we will prioritize and steadily develop them one by one while confirming the 
effectiveness of each one. 
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This slide shows an exterior view of the Rayong Works, UACJ Thailand. The site is a large lot of 500,000 square 
meters. This plant is an integrated line and process from casting to finishing. 

It looks a bit purple in the photo, but this is an exterior view of all the panels on the roof of the building from 
casting to finishing. The number of panels amounts to 40,000. This is equivalent to 7,900 ordinary Japanese 
households, which is a very large scale of power generation. In terms of CO2 emissions, this means an annual 
reduction of 14,000 tons. 
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Next, as an example of recycling promotion, we would like to introduce cans made of 100% recycled aluminum 
can material. 

I will now distribute to you the actual 100% recycled cans, as you can see in the picture there. Sorry, we are 
not able to give out the actual product to online participants. 

As you can see from the can in your hand, the appearance is not so obviously different from other cans, but 
this is actually the world's first 100% recycled aluminum can and 100% recycled material can jointly released 
in September with Suntory Spirits Ltd. Toyo Seikan Group Holdings Ltd. and us.   

What this 100% recycled use can means is that no new bullion is used. The body, lid, and tab of the can are 
made of different alloys, but all of these cans are called used cans or UBC. We recover these UBC and waste 
materials from manufacturing process and recycle them to these 100% cans.  

Special sorting, separation and aluminum production processes, and other special controls have made it 
possible to achieve 100% recycled can materials this time around. 

As you can see in the lower right corner of the slide, this 100% recycled material can reduce CO2 emissions by 
60% compared to conventional materials. We have succeeded in making these things for the first time this 
time.  
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Next, I will discuss the activities to promote recycling overseas. 

This is the Can-to-Can Journey activity that we have been conducting in Thailand. The Thai government and 
Thai industry representatives will form a group to actively promote recycling. 

It starts with the Thai government, then the suppliers of the cans, and then us. These groups are working 
together to promote recycling. 

In addition, in the ASEAN region, we have been working with the Thai and Vietnamese governments and 
companies to establish recycling schemes in Vietnam since this February. 
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Since can recycling has been mentioned earlier, I would like to briefly introduce our recycling facilities. 

This photo shows the recycling facility at Logan Mill of TAA, UACJ in North America. The lump UBCs are fed in 
from section one, so they are crushed, further broken into smaller pieces at section two, and then at section 
three, the paint are removed. After removing it, in section four, materials actually return to the original 
aluminum material, and eventually it will be back to aluminum cans. This is the process. 

This type of aluminum recycling system started in the US.  A similar, but not identical, system at the Rayong 
Works in Thailand from next year, and to start operating the system after tha 

t. 
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Next, based on the example of automobiles, we will introduce the contribution to CO2 reduction expected 
from the use of aluminum. 

This graph is an imaginary diagram showing the distance traveled on the horizontal axis and CO2 emissions 
over the life cycle of the product on the vertical axis. As you can see in the line of zero, the conventional 
vehicle is on the horizontal axis of zero, and the downward sloping figure shows the CO2 emissions when 
aluminum is actually used. 

As you can see, the CO2 emissions decrease as you move toward the right, or in other words, as the driving 
distance increases. This is a weight reduction effect due to aluminum, and CO2 emission comes down. If the 
upper plot shows the case in which aluminum materials using new metal are used, the lower plot shows the 
effect of using recycled materials. More we use recycled materials, more this intercept will come down, 
meaning more CO2 emission will decrease.  

As you can see, the area colored in yellow in the triangle represents the effect of overall reduction of CO2 
emission.  
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Now, I would like to introduce how these methods are actually being utilized. 

This is a recycled aluminum material developed jointly with our customer, an automobile manufacturer. The 
red frame in the photo on the right, which is the hood of an automobile, is where this type of low-CO2 
aluminum material is actually used. The use of approx.50% recycled aluminum material has resulted in a 
approx.50% reduction in CO2 emissions. 

Incidentally, we received the Oyamada Memorial Award from the Japan Institute of Light Metals in October 
for this project. 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
29 

 

 

Next, I will introduce our new recycling technologies. 

This is a new technological development, which we call Upgrade Recycle, that starts with scrap, goes through 
a special sorting process, and then undergoes a special process before going back to expansion aluminum 
materials once again. 

After being returned to the expanded material, it is recycled back to the product or scrap once more. 

Development is currently underway as a project subsidized by NEDO, a national research and development 
corporation. We hope to put this technology to practical use in FY2030 or later. 
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Next, we will introduce the TCFD scenario and our endorsement of the TCFD. 

On October 1, 2021, we announced our endorsement of the TCFD. From the following October, with the 
support of the Ministry of the Environment, we will be developing an actual scenario analysis. The content 
and target of the analysis is as shown here. In this scenario analysis, risks and opportunities are assumed 
based on the scenario of a 1.5°C or 4°C temperature increase, and countermeasures are considered. 

 

Here we have shown an image of 1.5°C based on the TCFD scenario analysis. This information is provided as 
a future image. 
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There are some risks and opportunities existed here. For example, as shown in the red box, the unit price of 
electricity will increase due to the spread of renewable energy, and as shown on the right side, the scrap 
recovery scheme will become more and more sophisticated, and the recycling of aluminum will develop 
rapidly, and the use of aluminum in automobiles and other vehicles is increasing as they become lighter. 
Several risks or opportunities can be assumed. 

 

Based on these scenarios, we have calculated a number of risks and opportunities, and are developing 
activities accordingly. 

For example, as a risk response, we are continuing to develop our own method of certifying CO2 emission 
reductions in response to customer requests, such as certification of services for decarbonized aluminum 
products, as shown below on the left. 

As for opportunities, as explained earlier, we are planning to apply aluminum materials to disaster prevention 
equipment to cope with abnormal weather conditions caused by climate change, and we would like to link 
this to the development of new products. 
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Last but not least, we have been and will continue to work with all partners in the supply chain and value 
chain to reduce CO2 emissions with the aim of building a recycling society. 

We will do our best to realize a better world over the next century. 

This concludes my presentation. Thank you. 

Ueda: This concludes the explanation by Mr. Tanaka. Thank you very much, Mr. Tanaka. 

We would like to continue by explaining the sustainability of aluminum and UACJ's capability. Kenji Nose, 
former R&D Center researcher and current Manager, Sustainability Promotion Department, Corporate 
Strategy Division, will explain about aluminum and aluminum recycling. 

Mr. Nose, please go ahead. 
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Nose: My name is Nose. Thank you. In this part, I will explain the sustainability of aluminum and UACJ's 
capability based on a technical perspective. 

This is a picture of the heart of circulation as shown earlier. Using this picture, I will first explain the three 
points I wish to convey in this part. 

First is the characteristics of aluminum as seen in raw materials, the upstream side. Aluminum is known to be 
relatively high energy required to mine bauxite to obtain the metal. For this reason, its recycling has great 
potential to contribute to the environment. 
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Then, the characteristics of aluminum from the product side. Aluminum materials are delivered to consumers 
in relatively simple forms. Therefore, each customer has very sharp needs in terms of the characteristics 
required for aluminum materials. For this reason, aluminum is used in society as an aluminum alloy. 

These upstream and downstream requirements contradict each other. In other words, while a wide variety of 
aluminum is required on the product side, it is very difficult to use aluminum as a raw material after it has 
been used. We believe that the area of competition lies in bridging the gap between these two points, and 
this is where the various operational capabilities and technologies that we have developed over the years can 
be utilized. 

 

Let me begin my explanation by reviewing the characteristics of aluminum. 

Aluminum has various characteristics such as light weight, high strength, high corrosion resistance, and 
excellent formability. These characteristics make aluminum a versatile material used in a wide variety of fields. 
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That is shown in this diagram. 

For example, in the beverage can field, aluminum is selected as a beverage container because of its gas and 
light impermeability, formability, and corrosion resistance. 

Each of these different demand sectors has different customer needs, and aluminum is offered in different 
alloys. To this end, there is a requirement for various techniques and arts in using recycled raw materials. 
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I will now continue with an explanation of sustainability, starting with a look back at aluminum as a metal 
resource. 

The figure on the left shows the percentage of elements present in the earth's crust. Aluminum has the highest 
percentage of existence among any metallic element. Simply put, when the ground around us is dug up, about 
8% of it will contain aluminum elements. 

As shown in the figure on the right, when reserves are divided by annual demand, it is known at this time that 
the reserves can be mined for more than 80 years. 

It is expected that it will take a relatively long time to develop the technology and establish the social 
framework to establish and maintain the sustainability of the resource cycle of these metal resources. In this 
sense, aluminum may be a metal with sufficient time horizon to allow for a crash landing in a future 
sustainable society. 
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I would like to continue by briefly explaining how aluminum is used in society. Here is a diagram showing the 
life cycle of aluminum. 

Aluminum, as a metallic element, is characterized by its ability to be used repeatedly in society's circle of 
circulation. In Japan, aluminum metal undergoes a variety of processes from the time it is imported. After it 
becomes the final product and used, it is recovered and used as raw materials again. 

After this explanation, it may seem that there is nothing to worry about in terms of resource recycling and 
sustainability of aluminum. However, from an energy perspective, it can be said that there are significant 
challenges that need to be overcome. 
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That is illustrated in this diagram. This section shows the CO2 emissions for each process, starting from the 
mining of bauxite to obtaining the aluminum metal, broken down by process. 

It is known that the element aluminum has a strong bond with oxygen and requires a large amount of power 
to pull it apart. The dark blue electricity shown in the graph here is responsible for a large portion of the CO2 
emissions. This fact leads one to expect two things. 

The first point is about the future. As the IEA predicts, as the world moves toward greener electricity in the 
future, the environmental impact of new aluminum bullion will decrease accordingly. 

Then, the other point is about the present. Even if we look at the same new aluminum bars, which are 
indistinguishable, we can infer that the environmental impact varies greatly depending on which smelter in 
which country the new metal is produced and what energy source of electricity the smelter uses. 
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Let me explain the high environmental impact of these new bullion and how recycling can help. This is the 
importance of aluminum recycling. 

The figure here simply compares the energy required to obtain new aluminum bullion with the energy 
required to melt recycled aluminum material and use it again. 

It is said that, comparing to the case where new aluminum bullion is obtained, only about 3% of the energy is 
required to recycle them as raw materials when using recycled raw materials. 
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Now, I would like to briefly show what effect this has on the use of recycled raw materials from a product 
standpoint. 

This graph shows the percentage of recycled aluminum used as raw material on the horizontal axis. The 
vertical axis shows the amount of CO2 emission. 

According to estimates by IAI, the International Aluminum Alliance, and other organizations, the amount of 
CO2 emissions for which new bullion is responsible is about 10 kilograms CO2 emission per kilogram of 
aluminum. In contrast, recycled raw materials emit less than about 1 kilogram of CO2, including collection and 
sorting. 

Therefore, it can be inferred that by using more recycled raw materials and recycled aluminum as raw 
materials, the environmental impact will decrease accordingly. 

When looking at Japan's entire domestic aluminum industry, the percentage of recycled resources has 
reached 48% at this time. In addition, in areas such as beverage cans, recycled raw materials are used for 
about 2/3 of the beverage cans. This leads us to infer that the environmental impact has already been reduced 
to about 1/2 or 1/3 respectively, in terms of the environmental impact of CO2 emissions. 
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Now, I would like to demonstrate the reduction of environmental impact by recycling through two calculation 
examples. 

As a macro case study, we show the energy-saving benefits of the fact that aluminum cans are being recycled 
domestically. The second point is a micro case, looking at a single aluminum product and the CO2 emissions it 
is responsible for. 
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Material flow of aluminum cans is shown. 

As circled in red, approximately 220,000 tons of raw materials derived from used beverage cans are used 
again in Japan. There is the great difference in energy when this 220,000 tons of raw materials is made from 
new bullion and when they are made from recycled materials.  
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Its value is approximately 30 billion MJ, which is a huge amount of energy. 

This is a huge amount of energy, equivalent to the total amount of electricity used by approximately 52 million 
Japanese households for 15 days. 

As I mentioned earlier, commercial smelting is not conducted in Japan. However, the fact that aluminum cans 
are being recovered and reused as raw materials in Japan, thanks to the efforts of various stakeholders, has 
led to a significant reduction in energy consumption when viewed on a global scale. 
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Next, in more familiar example, I would like to explain the effect of taking a single aluminum product and 
reducing its environmental impact. 

This is an estimate using aluminum metal batts, which are also manufactured by our group company, UACJ 
Metal Components Corporation. 

One aluminum metal bat contains approximately 850 grams of aluminum. If we estimate the CO2 emissions 
for the entire process from the mining of bauxite to the processing of aluminum into metal batts, we estimate 
that each batting emits approximately 12.3 kilograms of CO2. 

In contrast, it is estimated that if used metal bats are recovered and 60% of them are used as raw materials, 
the environmental impact is reduced by about half. This reduction of 5.7 kilograms of CO2 is equivalent to the 
power consumption of a low-power device such as a smartphone, which can be recharged approximately 
1,000 times. Compared to the amount absorbed by forests, this amount is about two-thirds of what a single 
camphor tree absorbs in a year, depending on its size. 

I have discussed a product here, an aluminum metal bat, but the same estimate can be made for any 
aluminum product. 
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In recent years, there has been a demand to reduce emissions throughout the supply chain. In the 
manufacturing industry, in particular, there is a demand for Scope 3 disclosure for companies at upstream, 
and we understand that many companies are cooperating in this regard. We also disclose Scope 3 categories 
one through four. 

We assume that aluminum material users are investing in various ways to reduce emissions, conserve 
electricity, and green power in their plants. Compared to such activities, the potential for aluminum materials 
to reduce emissions in the supply chain is enormous. On the other hand, however, not all products can be 
made from recycled aluminum. 
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I will explain the limitations and what is needed for this purpose using the keyword aluminum alloy. 

The various aluminum product areas shown at the beginning are shown again. Under each product area, we 
have indicated the alloy number, called the elongation material, which consists of four digits, and the metal 
elements added. 

The UACJ Group registers approximately 2,000 alloys and manufactures them in more than 10,000 recipes to 
provide aluminum materials with the characteristics demanded by our customers. 
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Even for a single automobile, there are a wide variety of aluminum alloys used. This table shows the aluminum 
materials used in typical automobiles. 

Aluminum foil for batteries, battery cases, plates and tubes for heat exchangers that are essential for radiators 
and air conditioners, and aluminum for body panels, which has been expanding in recent years, are all 
supplied as different alloys due to the different properties required for each. In addition, in each of these 
fields, no single alloy will satisfy the demand, but rather the alloy must be tailored to the customer's needs. 

As shown in the schematic diagram on the right, such alloys, called expansion material in which we excel, are 
characterized by the relatively small number of additive elements. The properties of the material can be 
changed sensitively by the smallest amount of additive elements or by different processing steps. We take 
advantage of this characteristic to provide materials that meet the needs of our customers. 

On the other hand, aluminum is also widely used in castings such as engine blocks. The alloys of castings have 
a completely different alloy system from those of expansion materials. In terms of the amount of additive 
elements, it contains significantly more additive elements than the expansion material. The difference in the 
amount of these additive elements has a significant impact on recyclability. 

In other words, it is known that it is relatively easy to reuse scraps of expansion material to casting material, 
while the opposite trend, using scraps of casting material to expanded material, is very difficult. 
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So, how much of the recycled raw materials are actually used in expansion materials at this point in time? The 
answer will be that it varies widely from product to product. 

We have also realized products that look like they are from the future, such as the one you have in your hand, 
which is made entirely from recycled materials. On the other hand, there are product areas where the use of 
scrap or recycled materials is very limited due to the difficulty of obtaining scrap in the market or the inability 
to achieve the desired product characteristics by using scrap. 

In order to realize a sustainable society, we would like to increase the percentage of recycled materials in each 
of our products while meeting the needs of our customers. We believe that there is a great opportunity for 
us to utilize our skills and techniques in this area. 
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As I explained earlier, NEDO's grant program approaches this issue from three directions. This means recovery 
and sorting, separation and purity improvement, and efforts to use and develop the required properties, even 
if some additive elements are present. 
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Finally, let me summarize the explanation in this part. 

Aluminum expansion material is provided to society as an alloy for various sharp needs of each customer. 
Through our relationships with a wide variety of industries and customers, we have the ability to mass produce 
and deliver a wide range of alloys to our customers. We believe this capability will become increasingly 
important in the recycling-oriented society of the future. 

In addition to this, the cooperation of various stakeholders, such as collection and sorting, will be essential in 
the future. For example, we would like to focus on such collection and sorting through activities such as UACJ 
SMART to promote and gain understanding of materials with reduced environmental impact. 

In light of aluminum's characteristics, there is no doubt that aluminum will be utilized in a sustainable society 
in the future. In such a society, I hope you will look forward to UACJ's ability to play an active role. 

Thank you very much for your kind attention. 

Ueda: This concludes the explanation from Nose. Thank you very much, Mr. Nose. 

We would like to explain A Better World Through Respect for Human Rights and Human Resource Strategies. 
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Yamaguchi [A]: I am Yamaguchi. I will explain the UACJ Group's sustainability-related measures. 

In this section, we present four key themes related to people in our materiality. 

Specifically, the four pillars of our corporate activities are: occupational health and safety, which is a 
prerequisite for all activities; consideration for human rights for all stakeholders; diversity and equal 
opportunity; and talent development. We are committed to respecting the human rights of all stakeholders, 
protecting the health and safety of our employees, and developing human resources with diversity in mind in 
order to have a positive impact on the global environment and society. 
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I will now talk about human rights initiatives and talent development initiatives, which I will divide into two 
parts. These pages are written together, but the first is our human rights initiatives. 

See the bottom of this figure. Our activities and initiatives for 2019 and beyond with regards to human rights 
are summarized.  

In 2019, we are sending out a statement on the UK Modern Slavery Act. 

We joined ASI in FY2020 and obtained certification to this ASI in the following year. In addition, we have 
established a Human Rights Response Working Group, which has formulated a basic human rights policy. 

In 2022, we coordinated human rights-related documents and formulated sustainable procurement 
guidelines. 
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This page shows Human Rights Initiatives - Fulfilling Society’s Requirements.  

Leftmost is the protection of human rights to which the state must respond. We, as a company, have two 
responsibilities: respect for human rights and remedies for human rights. We are committed to the 
Declaration of Human Rights, and we are also committed to conducting human rights due diligence, and to 
redressing those who have been negatively affected by human rights, and we are serious about these things. 
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This section describes the status of our response to our human rights efforts, which we refer to as our working 
group. 

We are responding to the UN Global Compact and other global demands to resolve human rights issues in the 
supply chain, and we are doing so through the group structure described here. 

As for the owners, since this is a management issue, the President and the General Manager of the Corporate 
Strategy Division, these two people are the owners, and the sustainability promotion department as the 
secretariat. The members include the corporate governance department, the human resources department, 
and all other relevant departments listed here, forming this working group. 
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The Human Rights Working Group is collaborating with ASSC, a human rights NGO. The ASSC is a third-party 
organization with a wealth of experience, and the working group is planning and implementing measures to 
resolve issues related to business and human rights, taking into account outside perspectives. 

 

Examples of activities are shown here. A scene from the meeting at which the basic human rights policy was 
formulated and a portion of the actual text are included here. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
56 

 

This Human Rights Basic Policy is based on international standards and guidelines, and outlines the framework 
of our efforts to respect human rights based on the Group's corporate philosophy and the UACJ Way, which 
is our action guideline. 

The basic human rights policy is to be applied to all officers and employees of the UACJ Group, as well as to 
all partnership companies. 

Based on this basic policy, we have been reviewing our sustainable procurement guidelines within this group. 

 

The next section describes the implementation and planning of human rights due diligence. 

In FY2021, human rights due diligence was conducted at Fukui Works and UATH, Thailand. What is shown 
here is an example of a risk assessment using a questionnaire based on the guidelines, and we have included 
an example from the Fukui Works. 

To the right is a matrix showing the results of that due diligence. As you can see in this chart, the further to 
the right, the more serious the concerns, but the current situation is that there are no such concerns, but 
there are some moderate concerns. We would like to continue our activities in the future, including dialogue 
with our supply chain partners. 

We are pleased to report that 80% of our suppliers have already agreed to our policy. 
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Next, this also shows some of our commitment to human rights. 

We have a system of corporate rules, as shown here, with the UACJ Group Philosophy at the top, and within 
this system, human rights-related activities are documented and incorporated. 

We have established a basic human rights policy, regulations, and guidelines, and are conducting human rights 
due diligence based on this policy, identifying various risks, examining countermeasures, and following up on 
the results of these activities. 

These were the human rights initiatives. 
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Next, I would like to introduce our human resource management initiatives. 

This picture is the same as the one on the first page. For human resource management, see upper left. We 
have indicated the main activities, in order, starting in 2019. 

First, in 2019, we started an engagement survey. This allows us to see the results of various personnel 
measures. Based on this, we are currently further developing the system through PDCA. To date, we have 
worked to improve employee engagement and corporate value in areas such as training, recruitment, rotation, 
diversity, health, and working conditions. In 2019, we introduced a group open recruitment system as well. 

In 2020, we established rotation guidelines and incorporated 360-degree evaluation system to improve 
employee engagement. 

In FY2022, we fully launched a human resource strategy project to achieve our management goals. 
Furthermore, in FY2021 and FY2022, we received certification as a health and productivity management 
outstanding organization. We will do our best to further raise the level. Furthermore, we participate in the 
Nikkei Smart Work Survey. Although we are still rated three stars, we are aiming for the top five stars and will 
respond to raise the level of our rating. 
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This page describes about the linkage between management strategy and human resource strategy. 

Currently, we have just finished Step 1 of the Human Resources Strategy Project. By strengthening the linkage 
between UACJ VISION 2030, a key goal of our management strategy, and our human resource strategy, we 
have been clarifying the human resource requirements necessary to achieve our management goals. 

We believe that the four human resource requirements described here are necessary to achieve our future 
VISION 2030. The first is to be able to respond globally, and the second is to increasingly solidify the foundation 
of our business. The third is the creation of added value, which means increasingly new and different activities 
for materials +α. The fourth is to secure and develop human resources for development innovation, which is 
the basis for such things. The above are the pillars of our human resources strategy. 
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Currently, based on those survey results, the Human Resources Strategy Project is in Step 2. 

In order to develop and secure the four human resources I mentioned earlier, we are currently in the process 
of designing new personnel system measures. As you can see here, we have taken into account not only what 
the management team wants, but also what the employees want, or what those who will join the Company 
in the future will chose. We intend to focus not only on the Company but also on individuals to expand our 
human capital that can develop their careers autonomously and contribute to the Company. 
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The following is the status of D&I. 

Left is the status of regular, new graduate recruitment. Here are the numbers of male and female employees. 
In our regular recruitment, we are also doing activities to encourage a variety of people to work in the position 
of factory operators. We have selected model workplaces and improved the work environment at each 
business site, and are taking steps to include female employees at work sites that have been almost exclusively 
occupied by male employees. 

We also focus on career recruitment. The graph on the right shows the percentage of career hires. We are 
realizing that our diversity is being promoted more and more through career recruitment. 
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The next section describes the status of promotion of women's activities, etc. 

The left side shows the status of childcare leave taken by male employees. Every year, more and more men 
are joining their wives in childcare, and currently 40% of eligible employees are taking childcare leave. We 
believe that the understanding of the workplace has improved considerably. 

On the right are the main childcare support systems and their implementation status. We feel that the systems 
are gradually taking root. 
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We have a special-purpose subsidiary called UACJ Green-net, and we are expanding employment 
opportunities for people with disabilities. Currently, they are involved in internal and external greening, 
cleaning, business card creation, catalog creation, etc. in Fukaya, Oyama, and Nagoya. In addition, we promote 
business development and offer workplace training, etc. 

In FY2021, we installed mask manufacturing equipment for in-house use at our Fukaya Works, and we have 
asked Green-net to operate this equipment. 

In the next fiscal year, in addition to the three existing offices, we will expand our operations to Fukui. We 
would like to continue our activities to provide additional work opportunities for people with disabilities and 
to ensure that they can work with peace of mind. 
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Next, we will discuss human resource development. 

The box above is the basic concept of human resource development. Our basic philosophy is to support each 
employee, to support growth through the workplace, and to grow the Company. 

To this end, we are conducting rank-based education, operating Monozukuri Gakuen, and conducting U-KI 
activities. Details are explained on the following pages. 
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Here is an overview of the rank-based education system. Divided into management and employees, and then 
employees into skilled labor and staff positions, we offer a variety of training programs, each geared toward 
the Company's expectations or the individual's personal growth. 

On the right is the status of the Monozukuri Gakuen. The academy is operated based on the system of passing 
on the spirit, skills, and know-how of manufacturing to the next generation. 
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Here are some photos showing the activities of the Monozukuri Gakuen. 

Above left is the Seiban Gijuku, a technical school for manufacturing, and on the right is the Conservation 
Dojo, where students hone their maintenance skills. The lower left also shows the Gijuku in Fukui. As you can 
see in the photo at the lower right, we are not just doing classroom lectures, but actually going to the field to 
work to pass on skills. 
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Another pillar of our activities is U-KI activities. 

The U in U-KI represents for the U in UACJ and KI for Knowledge Intensive Staff Innovation. Our activities are 
aimed at creating an energetic workplace by continuing to achieve better results and growth of people and 
organization at the same time. 

We aim to create a culture in which all employees work together to solve problems through honest 
communication. 
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The following pages show actual U-KI activities. 

We are promoting activities for honest communication, incorporating traditional methods such as drawing, 
gathering together to talk lively, and so on. 

Currently, about 800 people are involved in this activity in Japan, and we hope to increase the number in the 
future. In addition, we are expanding these activities to our overseas base, UATH, where nine teams are now 
working vigorously. 
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Furthermore, several activities in contributing to the local community and the next generation are shown. 

As mentioned above, we would like to continue to contribute not only to our company but also to Japan and 
to the global community by coexisting and working with the local community to nurture the next generation. 

 

Our motto is to cultivate the foundations and people for a better society in 100 years. 

That’s all from me. Thank you very much. 
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Ueda: Thank you very much, Mr. Yamaguchi. 

Joji Kumamoto, Executive Officer, Chief Executive, Corporate Strategy Division, will explain UACJ's governance 
and risk management that support sustainability. 

Mr. Kumamoto, please. 

 

Kumamoto: I am Kumamoto. Thank you. 

So far, we have introduced some of our environmental initiatives and measures for social relations. ESG is 
only possible through a trinity of E, S, and G. I will explain the governance that supports E and S. 

Among other things, we understand that risk management is a measure that enhances the quality of 
governance, and I will report on our measures in this regard. 
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This page shows the relationship between our governance structure and our sustainability activities. 

On the left is our governance system. The Company has management meetings and has set up committees as 
equivalent decision-making bodies. 

The table on the right side, framework for sustainable actions, summarizes the materiality of each of these 
committees. We have one materiality per committee. Materiality is incorporated into committee activities, 
and committee activities are operated within a decision-making process similar to that of the management 
meetings. 
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This page explains the position of risk management within the governance system. 

President Ishihara has the highest responsibility for risk management, and under him, I oversee risk 
management for the Group as General Manager of the Corporate Strategy Division. 

A Risk Management Promotion Meeting has been established directly under the management meetings. I will 
explain this in more detail on the next page. 
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Until FY2021, the Risk Management Promotion Meeting was the CSR Committee, which discussed and decided 
measures for risk management alongside sustainability and compliance. 

This has been changed since FY2022, with the decision-making process being conducted by the management 
meetings and the Risk Management Promotion Meeting supplementing it. 

The Company's various committees meet once or three times a year. By bringing a decision-making forum for 
risk management to the management meetings held twice a month, we are trying to ensure further mobility. 

The purpose of establishing the Risk Management Promotion Meeting was to capture the essence of risk in a 
multifaceted and accurate manner, and to develop deeper measures to deal with the risks we have identified, 
in a manner appropriate for our company, and to achieve both mobility and in-depth understanding of the 
risks. 
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The following is a chronology of the measures we have taken in corporate governance and risk management, 
respectively. 

A highlight is the establishment of a system to respond to major risks in FY2021. It was here that the risk 
management department was created. 

Furthermore, as a risk management response measure, initiatives to divide risks into severity levels were also 
introduced at this time. 

In addition, we are sending out the message that risk management is not something that can be done by 
someone else, such as the risk management department or the Promotion Committee, but that it is necessary 
for each individual to pay attention to risks and take action to deal with them. We intend to instill the 
importance of this concept and link it to risk management with the participation of all employees. 
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I would like to reiterate our company's approach to risk. 

As the title suggests, risk is all events that make the realization of the UACJ Group's corporate philosophy 
uncertain. It utilizes the framework of Committee of Sponsoring Organizations of the Treadway Commission 
in the United States and ISO 31000. 

We recognize that missing out on future growth or business opportunities is also a risk. In short, we believe 
that the inability to capture the positive side is also a risk. 

Natural disasters, operational events, and noncompliance in the lower rows are risks that are commonly 
referred to in the world. In addition, we recognize that this is also a risk, that we will miss the opportunities, 
as described in the upper section. Earlier in my report on the Risk Management Promotion Meeting, I 
mentioned that we want to correctly identify the nature of risk and analyze it from multiple perspectives. We 
promote management based on the concept of observing a certain event from multiple perspectives and 
responding appropriately without excess or deficiency. 
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We are working on risk management activities while establishing a basic policy and providing major direction. 
All of our activities follow this method. 

Risk management consists of two major streams: peacetime risk management and contingency risk 
management. 

Risk management in peacetime involves visualizing what risks are involved and making it personal. This is as 
explained earlier. 

Contingency risk management is done when the risk has materialized and is already a going concern. In 
particular, the safety of people mentioned in (2) (1) is our top priority. To this end, we conduct training and 
educational activities so that each site can autonomously determine what is best for them. 

The reason why risk management activities that are undertaken by all employees are necessary is that if 
someone else makes the decisions for us, we will not be able to make correct decisions or take correct actions 
when a real emergency occurs. This is the reason why we want to make sure that people develop such habits 
on a regular basis. 
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Organized here are the risks that the Group is aware of for the current fiscal year. 

As indicated, there are three main categories: those with external primary causes, those with internal primary 
causes, and those related to accounting valuations and estimates. 

Some are marked with stars. Those with a pink star are risks related to materiality, those with a green star are 
risks that are being discussed by the committees, and those with a blue star are risks that are being addressed 
at the group level by the executives as so-called risk owners, which I will explain on the next page. 

Those with stars are organized in the context of governance and risk management that I have explained, but 
there are a few that do not have a star. Those are risks that will be managed on a daily basis within each 
organization, especially corporate. Those are areas for which we believe it is important for each employee to 
engage in risk management on their own, rather than having someone else do it. 
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This is a risk management initiative based on risk level. 

The third row from the top of the diagram shows the key risks (Risk S) that should be addressed by the group 
as a whole. Those are the risks that are addressed across the Group with a blue star, with an executive-level 
responsible person. 

The right side is divided into two parts. Risks that should be addressed by corporate divisions include, for 
example, foreign exchange risk. The mechanics of forward exchange contracts are the specialty of the 
accounting and finance departments. These risks are recognized and actual actions are taken at each business 
site. 

We conduct a risk assessment of these once a year, just about this time of year, across the Group. What we 
are doing now is assessing the risks for next year. In light of the current risk management situation and the 
current climate, we will select which risks at the group level we should concentrate on in the coming year. We 
are just now approaching the peak of the 2023 risk selection discussion. 
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Please go on to the last page. As I mentioned at the beginning, ESG is an initiative to enhance corporate value 
while harmonizing the E, S, and G. We believe that governance, in particular, can be the foundation to support 
E and S measures. 

Again, we recognize that risk management plays a very important role in improving the quality of governance. 
We are committed to risk management in order to contribute to the realization of a light society that lasts for 
100 years. 

Thank you. 

Ueda: This concludes the explanation from Mr. Kumamoto. Thank you very much, Mr. Kumamoto. 

That's all for our explanation.  
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Question & Answer 

 

Ueda [M]: We will now take your questions. 

Mr. Yamaguchi from SMBC Nikko Securities, please. 

Yamaguchi [Q]: Thank you very much. I am Yamaguchi from SMBC Nikko Securities. 

First, regarding the issue of manufacturing sites, I believe that the process of carbon dioxide emissions is 
different at each site. I would like to know more technical information about what kind of issues you are facing 
and how you are solving them. 

Second, even though you are going to promote recycling, I think you will be using bullion, and I think there 
are some bullions that is green and some that are not, even within the same bullion. You said you aim to 
procure as much green bullion as possible. I lack understanding of the aluminum smelting industry, as there 
is none in Japan. For example, a major smelting company could adopt hydroelectric power generation. Please 
tell us how you will procure the green bullion. 

The third point is the current status of recycling. You said you would create a recycling loop. Please tell us 
about the progress of each manufacturing site and any future issues or goals. 

Tanaka [A]: I will answer the first question. 

As I explained, where we can work on alone is mainly Scope 1 and 2. Scope 1 is direct emission and Scope 2 is 
indirect emission. For example, Scope 1 is emitted from the direct combustion of fuels such as LNG in our 
combustion furnaces. Scope 2 emits CO2 to generate electricity. 

Therefore, for Scope 1, it is very important to improve the intensity of the casting or heating furnace or to 
minimize heat dissipation. These are the targets for further promotion of energy-saving activities. 

For indirect emissions of Scope 2, we will reduce emissions by generating and transmitting electricity by the 
Company itself through photovoltaic power generation, or using renewable electricity whenever possible for 
the electricity we purchase.  

In Scope 3, as explained above, we intend to promote reductions through collaboration throughout the supply 
chain. 

Ishihara [A]: We talked about the manufacturing site. Our field includes the sales field and the corporate field. 
In the field of manufacturing, I believe it is important to have a thorough discussion with customers about CO2 
emission reduction, not only on technical points. 

We have established an internal recycling completion mechanism to ensure that information from our sales 
staff, who have direct contact with our customers, is shared within the Company and that we respond 
appropriately to our customers to create our desired recycling loop. We see the functioning of that completion 
mechanism as a challenge for the sales field. For corporates, it is still important to see how the use of 
aluminum has reduced CO2 emissions. 

I think it is important for us to have a good conversation with our customers, including rulemaking in the so-
called downstream part of Scope 3, and I think this is a challenge for the corporate frontline. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
81 

 

Tanaka will explain the second, green bullion. 

Tanaka [A]: I think your question is about bullion procurement. I believe your question is about how we will 
procure green bullion and what we will do in the future. 

What is green bullion? For example, bullion through hydropower generation naturally has much lower CO2 
emissions than electricity from coal or LNG. 

However, the quantity of low-carbon derived bullion is limited. We believe it is very important to increase the 
number of suppliers of low-carbon bullion, including those derived from hydroelectric power, because 
constant purchase from a certain source entails a great deal of risk. 

At this time, we are already working to seek suppliers of hydro-derived or low-carbon bullion. 

Ishihara [M]: Nose will answer the third question about the recycling loop. 

Nose [A]: I understood your question to be about internal mechanisms in promoting recycling and circulation. 

As I have explained, it is very essential to use more recycled raw materials. This must be linked to the 
Company's overall goal of reducing Scope 1 and Scope 2 by 2030 and 2050. Internally, we have management 
indicators regarding the extent to which we use recycled materials, and we link these to larger company-wide 
goals. 

Ishihara [A]: Currently, in the area of aluminum beverage cans, recycling loops are being established both in 
Japan and overseas. In addition to that, in recent years, recycling loops have been created in the area of 
automobiles, especially in the area of body panels, and although the number is still small, they have also been 
constructed in the past in areas such as printing plates. I believe this recycling loop will continue to expand. 

Yamaguchi [Q]: Thank you. If you have a chance, I would be glad to know what the current recycling rate is at 
each location or by product type, and what the target values are for the future. Thank you very much. 

Ishihara [M]: Thank you very much. We would very much like to create such an opportunity. 

Ueda [M]: Thank you for your questions. 

Mr. Shirakawa from Morgan Stanley MUFG Securities, please. 

Shirakawa [Q]: I’m Shirakawa from Morgan Stanley Securities. Thank you very much. I have two questions. 

I think it was a pretty good campaign this time that Premium Malts cans were made from 100% recycled 
materials. Are there actually more inquiries for such products with recycling at the forefront? For example, I 
understand that it would attract more inquiries in the automobile industry. Please tell us your thoughts on 
whether consumers' willingness to purchase aluminum cans will really increase when these cans are 100% 
recycled. 

In addition, you said that in order to achieve 100% recycling, you had to collect the materials in a special way 
due to the difference in body and end materials. If so, the cost would probably be a little higher than in the 
past. Can you or will you be able to pass that cost on well to the current market? 

The second point is also about E. I believe you mentioned that you are planning to introduce equipment for 
recycling aluminum cans at the Rayong Plant in Thailand starting next year. Please comment on how much 
this will reduce the amount of new bullion used, how much it will increase the recycling rate, and how it will 
affect revenue. 
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Ishihara [M]: Thank you very much. First, you ask if products like the 100% recycled can of Premium Malts 
will be selected by customers. In addition, you asked how the cost of using 100% recycled material is expected 
to increase, and whether this will be passed on, or whether it needs to be passed on or not. 

Tanaka [A]: You just asked a question about Premium Malts as a case study. 

Not limited to Premium Malts, the inquiries from customers are gradually increasing. I believe that this has 
been accelerated considerably with the launch of Malts. 

In addition to these cans, we have received many inquiries from customers who use aluminum for various 
purposes, including automobiles, asking if we can increase the recycling rate of aluminum. In this respect, we 
feel that we are moving in the right direction. 

On the other hand, 100% recycling, at present, requires special sorting, separation, and control at each stage 
of the process, which naturally increases costs due to the time and effort required. However, we recognize 
that we need to increase the value of our products by appealing to people's understanding that there is value 
in reducing CO2 emissions and that our products, which are made from recycled materials, have high added 
value. 

Ishihara [A]: If there are two products side by side, one is from 100% recycled material and the other is not, I 
think more generations will choose the 100% recycled material in the future. I think this would solve the issue 
of cost. However, it is still important to increase sales volume. Increasing utilization would be a necessary 
measure. 

The second question is what effect the introduction of the recycling facility in Rayong, Thailand, will have on 
profitability. 

We are sorry, but we will refrain from giving specific figures at this time. In any case, the UBC, used aluminum 
cans, needs to be melted one more time in order to be reused. In such cases, it is important to process UBCs 
in a dedicated melting furnace for cost and quality reasons. 

Therefore, equipment will be installed in the UATH line to dissolve UBCs. We will work together with 
companies in Southeast Asia on renovations, etc. 

Ueda [M]: Thank you for your questions. 

Mr. Matsumoto from Nomura Securities, please. 

Matsumoto [Q]: I'm Matsumoto of Nomura Securities. Thank you. 

First, you mentioned that the 100% recycled can of Premium Malts are the first in the world. What are the 
technical strengths of your company? You mentioned earlier that the UBC needs to be dissolved. Is that 
something that other companies also can do as soon as the equipment is in place? Also, can your company do 
this at a lower cost than other companies? 

Second, Mr. Tanaka mentioned earlier the reduction of CO2 in Scope 1. Energy-saving is easy to do because it 
is economically positive. On the other hand, what are your company's thoughts on reducing GHGs at a cost, 
and how do you make investment decisions? 

Ishihara [M]: Thank you very much. First, Tanaka will explain the technological strengths we have with regard 
to the 100% recycled materials for Premium Malts. 

Tanaka [A]: With regard to utilizing 100% recycled materials, there are several characteristics of the UACJ. 
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For one thing, the system for collecting the cans, the technology for sorting and separating them, the 
technology for processing them, and several other technologies have been superimposed to create the 100% 
recycled can. 

It is a lot of work and therefore costly. As we mentioned earlier, we believe that promoting the high added 
value of using recycled materials will also enhance our corporate value. We have launched this product this 
time, but we would like to increase product value by adding significant value to other products as well. 

Ishihara [M]: Is there anything you would like to add, Mr. Nose, in terms of aluminum alloys? 

Nose [A]: Yes. I recognized that your question is related to technical difficulties. 

As Tanaka explained, we believe that technology in the broadest sense was the key to the realization of this 
product. When made with new bullion, it is relatively easy to control the alloy composition. In contrast, when 
using scrap obtained from the market, there are various restrictions. Even with such restrictions, we believe 
that our strength lives on in our ability to provide customary boards of exactly the same quality due to our 
comprehensive capabilities. 

Ishihara [M]: Second, you ask, while we have been making investment decisions for energy conservation in 
Scope 1 and Scope 2 where effects are clearly visible, how we think about investment effects for GHG 
reduction that cannot be evaluated as in the past. 

Tanaka [A]: In our annual plan or mid-term plan, we set costs related to environmental measures from the 
beginning. 

In this context, the amount of CO2 to be reduced is determined. We do not set a fixed standard for investment 
and CO2 reductions, but rather take an overall, long-term perspective, looking at the annual or medium-term 
plan, or even 10 years into the future, to determine what value it will create, and then prioritize investments. 

Ishihara [A]: I think one example of a figure related to CO2 emission control is the carbon tax. We are currently 
thinking that we can evaluate the situation assuming that this is introduced. 

Ueda [M]: Thank you for your questions. 

Mr. Ozaki from Daiwa Securities, please. 

Ozaki [Q]: I'm Ozaki from Daiwa Securities. 

The first point is regarding governance. I would like to know about the discussions of the Board of Directors, 
including outside directors, and how they are exercising their supervisory function to enhance corporate value. 
Also, I believe that SDGs evaluation is probably being introduced in the performance-linked portion of 
executive compensation. What specific themes are you considering? Also, what are your thoughts on future 
executive compensation? 

The second point is about human capital. You did not have much to explain about occupational health and 
safety today. I believe that your company's disaster frequency rate is still high compared to the target. Please 
let us know the cause of the problem and how you plan to address it in the future. 

Third, steel manufacturers will probably use steel scrap as electric furnace material, so it will be important to 
use recycled material for aluminum panels for automobiles. From a technical standpoint, what are challenges 
in using recycled materials for automotive aluminum panels? 
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Ishihara [M]: Thank you. The first was a question about how the Board of Directors oversees sustainability 
from a governance perspective, and about how we view executive compensation. 

Yamaguchi [A]: Outside directors also place a great deal of emphasis on the supervisory function. We are also 
pushing the idea of a monitoring-oriented board of directors. 

However, we also believe that decision-making is important, and we are now bringing various issues to the 
Board of Directors for discussion in a manner that is a little less demanding than at other companies. 

I think these discussions have given outside directors a better understanding of our company. I believe that 
the monitoring function is being greatly enhanced by the fact that they are learning not only from their own 
background and experience, but also from us through the Board of Directors meetings. 

Second, I think you are talking about reflection in compensation. As I mentioned today, we have a number of 
materiality KPIs, all of which have executives in charge of them, and the achievement of each KPI is reflected 
in the short-term performance-linked compensation. 

Ishihara [A]: We have already introduced some of them, but I think it will be an issue to consider further, 
including linking them to stocks. 

The second question was about human capital occupational safety. Yamaguchi will explain the measures to 
reduce the severity ratio. 

Yamaguchi [A]: I think your point is that there may be more work to be done regarding the severity rate. I 
believe that is true. 

For one thing, we are considering the possibility of introducing technology into this area in addition to the 
activities we have been doing. We believe that this will contribute greatly in the future. 

One more thing: all disasters should not occur, of course, but we believe that there is a weight difference 
among disasters. Starting this year, we have identified disasters that really should not happen, and we have 
been working with severity-rate targets for those disasters. The numbers for this fiscal year have improved 
compared to last year, and we believe that our priority measures are beginning to pay off, as we had targeted. 

Ishihara [A]: We reviewed the KPIs, narrowed down the causes of disasters to six, and then worked to reduce 
them. 

The third question was whether there are any technical challenges in promoting the recycling of materials, 
especially body panels. 

Nose [A]: With regard to automotive body panels, I would like to answer our perception of the challenges in 
providing environmentally friendly materials that use more recycled materials and reduce environmental 
impact. First, scrap generated in the customer's processing process can be recovered with a clear composition 
using what we call a closed-loop method. This can be used relatively easily. 

On the other hand, it will be necessary to use scraps from other products, etc., in order to achieve a higher 
percentage of recycled raw materials in the future. We believe that the future issue will be whether the sharp 
characteristics required for automobile bodies can be achieved even when such raw materials are used. 

Ishihara [A]: After aluminum cans go to market, they come back from the market in about four months. 
However, in the case of car body panels, although we can collect scraps that are generated at plants of 
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customers, the actual life of the car is more than 10 years, and the car may run out of life in Japan or overseas. 
The issue of how to collect and sort these scraps will be a major focus of attention in the future. 

Ueda [M]: Thank you for your questions. 

We have received many questions, but our scheduled time is running out, so the next question will be the last. 

Mr. Goroh from UBS Securities, please. 

Goroh [Q]: I'm Goroh of UBS Securities. Thank you. 

I would like to ask you about UACJ SMART. I believe this is the branding strategy announced last year, and I 
see the recycled can you explained today as one of its appeals. 

You also explained that you are considering certification using the mass balance method. I understand that 
this is the main concept behind what is becoming a new area of business. When, how many, and what kind of 
lineups do you intend to bring to the market? I would appreciate a more in-depth explanation of the actual 
commercialization process. 

For example, the year 2030 is one of the targets for CO2 reduction. I would like to know the ratio of the product 
towards 2030, as well as the demand from external agencies and users for certification. For example, I believe 
that automobile manufacturers have already begun to contract for low-carbon materials for steel products 
and other products. Please describe understanding from users, efforts you are making together with users, 
and your confidence in the feasibility. 

Ishihara [M]: Thank you very much. You asked about business in new areas centered on recycling, and how 
we will develop this business through rulemaking and how we will align our metrics with those outside the 
Company. 

Kumamoto [A]: As you say, we are planning to make UACJ SMART a master brand, a brand positioned at the 
highest level, in the new area of business. 

Whether to include SMART or UACJ will be discussed in the future. As printed on the can with UACJ, it has 
meanings that aluminum, UACJ, or SMART are included, which is so-called ingrained branding, or in-branding. 
While the ultimate goal is for our products to sell well, we are just beginning to talk with our customers about 
developing and promoting mechanisms and devices that will encourage more use of aluminum. 

In this process, something like certification or third-party accreditation is necessary. If customers want to use 
certification as leverage to appeal to consumers, we are willing to be flexible to supply certified products. 

Ishihara [A]: There is a booth in the back for origami work, which is another example of achieving various 
standards or certification. By resolving these issues one by one, we believe we can realize our VISION 2030 in 
2030. 

Goroh [M]: Thank you very much. Earlier, you explained that clean bullion is actually in limited supply. I think 
it is quite possible that the supply and demand for this kind of clean rolled material will become tight. We look 
forward to seeing that your business will be more concrete. 

Ishihara [M]: Thank you very much. 

Ueda [M]: Thank you for your questions. 

This was the last question. For further inquiries, please contact our IR department. 
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This concludes the ESG Briefing of UACJ Corporation. Thank you for taking time to join us today. 

We will continue to strive to meet the expectations of all of our stakeholders, and we look forward to your 
continued support and encouragement. 

Thank you very much. 

[END] 

______________ 
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