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Presentation 

 

Ueda: Everyone, thank you very much for waiting. 

Thank you very much for participating in the financial results briefing for Q2 FY2022 of UACJ Corporation 
today. 

This conference call will be conducted using the briefing materials available on the UACJ Corporation’s website. 
If you do not have the materials at hand, please visit our website. 

Although this presentation may contain forward-looking statements, such statements are based on our 
current expectations only. Please note that actual results may differ materially from these future projections 
due to a variety of factors. 

Now, I would like to introduce today’s speakers from the Company. 

Miyuki Ishihara, Representative Director, President. 

Ishihara: This is Ishihara. Thank you. 

Ueda: Teruo Kawashima, Director, Executive Vice President. 

Kawashima: Hello, this is Kawashima. Thank you. 

Ueda: Shinji Tanaka, Director, Managing Executive Officer, Chief Executive, Corporate Strategic Restructuring 
Office. 

Tanaka: I am Tanaka. Thank you. 

Ueda: Jyoji Kumamoto, Executive Officer, Chief Executive, Corporate Strategy Department. 

Kumamoto: I am Kumamoto. Thank you. 

Ueda: Haruhiro Iida, Executive Officer, Chief Executive, Finance Department. 

Iida: I am Iida. Thank you. 

Ueda: I am Kaoru Ueda, General Manager, IR, Finance Department, who will serve as the moderator today. 
Thank you. 

President Ishihara will now present financial results for Q2 FY2022 and the full-year forecast announced today. 
Please join us while viewing the presentation materials. 

President Ishihara, please go ahead. 
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Ishihara: I will now present the financial results for Q2 FY2022. 

Please open the document and let me summarize the key points of the presentation on the first page. 

In H1, net sales increased YoY, ordinary income before metal price lag, which is the Company's actual profit 
and loss, increased by JPY700 million YoY. For the full year of FY2022, we are aiming for an increase in net 
sales, and ordinary income before metal price lag of JPY23.5 billion as planned. 

I will now explain key points regarding H1, the full year, and structural reforms. 

As a summary of H1, we were able to exceed our internal plan for H1, resulting in an increase in profit YoY. 

In the market, in Japan, the automotive-related business was affected by market conditions, but sales of can 
stock, thick plates, and general materials, which are the Company's strengths, increased. 

Overseas, on the other hand, both TAA and UATH increased profits due to strong global demand for can stock, 
especially in North America. 

Regarding full-year forecast, we expect various changes in the external environment, but we are forecasting 
ordinary income before metal price lag, which is our actual profit, to be JPY23.5 billion, taking advantage of 
the various strengths of our company. 

Our strengths are namely our three location supply network, strong customer base centering in Japan, and 
ability to accommodate a wide variety of products and applications to meet the customer demand.  

Although the future outlook remains uncertain, we will closely monitor various risks, including the price of 
aluminum ingots, rising interest rates in the US, and automotive-related demand trends. 

Regarding the third point, progress on restructuring, each measure is progressing as planned and achieving 
its intended effects. 
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As for the effects of restructuring, we are on track to achieve our target of JPY21 billion. 

 

The second page summarizes changes in the external environment and our countermeasures. 

As for the external environment, the report summarizes the situation in Japan, the US, and Thailand with 
respect to aluminum ingot prices, energy prices, additive metal prices, and logistics costs. 

Ingot prices have fluctuated significantly from last year to today. In the event of such large fluctuations, 
inventory effects and the time lag before ingot prices are passed on to product prices can have a significant 
impact on business results. This situation continued last year and in 2022. 

We have almost reached an agreement with our customers that they have already introduced or are in the 
process of introducing in the future, the selling prices to which the price of the soaring energy prices and 
additive metals were passed through. 
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As shown on page three, I will now discuss the results for H1, restructuring, full-year forecast, and 
sustainability initiatives that will support our future growth. 

 

On page five is the overview of the results for H1. 

Ordinary income before metal price lag for H1 was JPY13.9 billion, an increase of JPY700 million YoY.  

In terms of sales volume, we were able to sell an additional 33,000 tons YoY 
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Sales volume for can stock continued to increase in Thailand and North America, and demand for thick plates 
for semiconductor manufacturing equipment rose, especially in Japan. 

In the area of general materials, which is one of our strengths, we were able to capture coated fin materials 
for air conditioners in line with global demand for air conditioners. And what is distinctive is the increase due 
to the return of parts of customers to Japan for printing plate materials.  

In the automotive-related, automotive materials, foils, and IT materials have been affected by semiconductor 
shortages and global supply chain disruptions. 

Despite these factors, we were able to achieve an increase in sales of 33,000 tons while leveraging our 
strengths. 

Factors for increase and decrease in ordinary income before metal price lag are as shown in the slide. 

 

Page six summarizes the results for H1. 

Net sales for H1 increased by JPY124.7 billion YoY, and consolidated ordinary income before metal price lag 
increased by JPY700 million. 
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On page seven, I will explain sales and operating income by segment. 

We will show you the movements of flat-rolled products as a whole later on, so I will explain about precision-
machined components and related business on this page. 

Sales increased 25% YoY due to strong sales of air conditioning-related products, including air conditioners, 
as well as an increase in aluminum ingot prices. 
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Page eight shows sales volume by product type in flat-rolled products. 

As you can see here, there was an increase in can stock, thick plates, and other general materials, but a 
decrease in the automotive-related such as foil, automotive materials.  

However, we were able to increase by 33,000 tons in total. In particular, the increase in can stock overseas 
has affected the turnaround significantly. 
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Page nine provides an analysis of consolidated ordinary income before metal price lag. This is a comparison 
between H1 of FY2021 and FY2022. 

Actual profit for H1 FY2021 was JPY13.2 billion. Actual profit in H1 FY2022 was JPY13.9 billion, an increase of 
JPY700 million. 

As for individual factors, the improvement in UATH's performance contributed JPY2.2 billion. The main reason 
for this is the revision of roll margins, or the impact of foreign exchange rates. 

Performance improvement of TAA in North America contributed JPY3.7 billion. In particular, the increase in 
sales, the effect of metal benefits, and foreign currency translation differences contributed to the 
improvement in the performance. 

The sales-related difference in Japan added JPY1.6 billion. For breakdown, single flat-rolled products saw an 
increase of JPY2.3 billion, but extrusion and others saw a decrease of JPY800 million.  On the other hand, what 
is distinctive is a JPY100 million increase in foil production due to the large contribution of the revision of roll 
margins. 

In terms of price pass-through of energy and additive metals, H1 saw progress in price pass-through of additive 
metals, accounting for JPY1.2 billion out of JPY1.4 billion increase. The major factors behind the decrease in 
profit are the auto parts business in UWH in North America. It decreased by JPY1.2 billion. I will explain it 
separately later. 

The large factor is the price difference of energy and additive metals. The price difference in electricity, fuel, 
or additive metals caused the decrease of JPY6.6 billion. 

This will be improved in the future by reviewing the pricing structure. The full-year figures will also be affected 
by the improvement. 
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Page 10 shows the consolidated balance sheet and application of funds. 

Cash and deposits increased JPY6.8 billion, inventories increased JPY34.1 billion, and interest-bearing debt 
increased JPY66.6 billion in the short-term and decreased JPY17 billion in the long-term. As a result, total 
shareholders’ equity increased JPY11.1 billion.  

If you look at the application of funds in the upper right table, there is a long-term fund surplus of JPY18.1 
billion. On the other hand, the soaring cost of aluminum ingots and other factors necessitated short-term 
funding, resulting in a shortfall of JPY34.5 billion in short-term funds. As a result, free cash flow was negative 
JPY16.5 billion. 
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Page 11 shows consolidated cash flows. 

Operating cash flow was JPY3.4 billion, of which working capital increased by JPY41.6 billion due to higher 
aluminum ingot prices. Investment cash flow is JPY13 billion. Therefore, free cash flow was negative JPY16.5 
billion. 

Interest-bearing debt, on the other hand, is total JPY389 billion as of Q2 FY2022, as shown in the graph on the 
far right. At this point, our forecast for the end of FY2022 is about JPY370 billion, but if the current surge in 
aluminum ingot prices and foreign exchange effects had not occurred, we would have been able to achieve 
JPY330 billion as originally planned. Due to some of the factors mentioned earlier, we have revised the figure 
to JPY370 billion. 

On the other hand, the D/E ratio of 1.3 times appears to be achievable as a goal. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
13 

 

 

From page 12 onward, we will discuss the situation of each location. 

In Thailand, sales and ordinary income before metal price lag also turned around YoY by capturing strong 
demand for coated fin materials for air conditioners, in addition to can stock. 

We expect to continue to grow mainly on the back of global, medium- to long-term demand for aluminum 
can stock. And we will continue to make maximum efforts to sell general materials, including air conditioner 
fin materials. 
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Page 13 shows the situation in North America TAA. 

In North America, demand for can stock remains strong and the shift to aluminum containers is being 
promoted.  Aluminum containers will be used for mineral water soon.  

However, in the short term, there is a temporary decline in demand for can stock as the effects of the 
disruption in the supply chain, such as marine transportation, which was a concern during the COVID-19 
pandemic, has been resolved, but the decline is considered temporary. This is because the start-up of new 
lines by can stock manufacturers is progressing smoothly and on schedule. 
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On page 14, we present the status of UWH. 

In H1, the shortage of semiconductors and other factors affected customers' production ramp-up, but mass 
production at Japanese OEMs started in May and thereafter, and we have begun to respond to this situation. 
In addition, from Q4 onward, we will start the new line for US EV vehicle manufacturers. 

With the new line up and running, we have received positive feedback from our customers, such as the fully 
automated welding of aluminum bumpers, which is a world achievement, and we look forward to UWH's 
production toward mass production in the future. 
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As I will explain on page 16 and beyond, restructuring is progressing almost as planned. 

Those that have made progress are on page 17. In terms of improving profitability, the pricing structure is 
being corrected. 

In terms of selection and concentration, we are making progress in the UK and China. 

In terms of optimization of production, the consolidation of production bases for automotive materials is 
almost complete and is expected to contribute from H2 onward. 
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As shown on page 18, we are on track to achieve JPY21 billion as planned. 

 

Page 19 shows the status of earnings in the restructuring. 

Although there are individual fluctuations, we are on track to achieve the target overall. 
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On page 21, I will explain the economic environment and our response to it. 

As for consumption trends, demand for aluminum materials is expected to increase significantly, especially 
for can stock and automotive materials globally. 

We will meet this demand by taking advantage of our collaboration in the six businesses, our strong customer 
base, and our ability to accommodate a wide variety of products and applications. 

See slides for can stock, automotive materials, and other general materials. 
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On page 22, we present our forecast for the full year. 

Consolidated net sales are expected to increase, and ordinary income before metal price lag is expected to 
achieve the initial plan of JPY23.5 billion. 

Adjusted EBITDA will also increase by JPY2.6 billion from the previous year. 
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Page 23 shows projected sales trends in flat-rolled products by product type. 

As in H1, sales of can stock, thick plates, and other general materials are expected to remain firm. 

We expect current conditions to continue in the automotive materials, foil, and IT-related and automotive-
related products. However, since improvement is expected from Q4 onward, we expect total production and 
sales to increase to 96,000 tons compared to the previous year, while taking advantage of our other strengths. 
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Page 24 shows the change in ordinary income before metal price lag from FY2021 to FY2022. 

We expect an increase of JPY2.2 billion from JPY21.3 billion to JPY23.5 billion. The increase is expected to be 
mainly due to the improved performance of UATH. Of the increase of JPY3.9 billion, the majority is attributable 
to increased sales and improved productivity. 

TAA's performance improvement is expected to add JPY1.5 billion. The main reason for the increase is the 
increase in sales and metal benefits. 

The sales-related difference is expected to be JPY9.1 billion in Japan, of which JPY7.7 billion is expected for 
the flat-rolled product business alone. 

Regarding the price pass through of energy and additive metals, that for energy will begin in H2. We expect 
an increase of JPY5.8 billion in total. The main factor contributing to the decrease is a decrease of JPY600 
million in UWH. As I mentioned earlier, improvements will be made in H2. 

The unit price difference for energy and additive metals will cause decline of JPY15.4 billion, but as mentioned 
earlier as a factor in the increase in profits, the price pass through of energy cost will proceed. 
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Page 25 compares the May 2022 forecast with the current 2022 latest forecast. Please refer to this page. 

 

Page 26 is related to capital investment. 

It is implemented within the range of depreciation. 
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Page 27 is about shareholder returns. 

As planned, the dividend will remain unchanged at JPY85. 

From page 28 onward, we introduce our sustainability initiatives. 
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In order to realize our goal of a lighter world with less environmental impact by mastering aluminum, we have 
identified six materialities and achieved KPIs as shown on page 30 under our basic policy "passing down a 
better world over the next," and have expressed the linkage to the four SDGs as well.  

We will promote the use of aluminum in the fields of mobility, lifestyle/healthcare, and environment/energy 
to help build a recycling-oriented society. 
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On page 31, you will find 100% recycled cans, a concrete example of our effort. 

As you can see here, this is a collaborative effort among the three companies. This is an initiative of beverage 
can manufacturers, beverage manufacturers, and our company. 

If CO2 emission from smelting to can making are set at 100, the new process using 100% recycled aluminum 
enables a 60% reduction in CO2 emissions.  

Although it is still difficult to achieve 100% recycling of all products toward the realization of a recycling-
oriented society, we will continue to work on it one by one, starting with what we can do. 
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On page 32, you will find our initiative called Origami, which we started for the purpose of disaster mitigation 
and disaster prevention in the field of lifestyle and healthcare using aluminum product. This initiative is based 
on our effort in processing, not only the material itself, and contributes to securing personal space in the 
current COVID-19 pandemic.  

 

As shown on page 33, we will create environmental value through aluminum, aiming at the creation of a 
recycling-oriented society, playing a role as the heart of the environmental supply chain, and realizing a 
sustainable society. 
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While placing the promotion of the Earth, society, people, and ESG at the center of our management, we will 
work to achieve the SDGs and further society. We believe this will also lead to the achievement of the USCJ 
Group's philosophy. 

 

We will be holding ESG briefing on November 29 to explain this ESG initiative, as shown on page 34, and would 
like to invite everyone to attend. 

This concludes my explanation. 

Ueda: That is all for the presentation from the Company. 
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Question & Answer 

 

Ueda [M]: We will now take your questions. 

Now let me introduce the first questioner. Mr. Yamaguchi from SMBC Nikko Securities Inc., please ask your 
questions. 

Yamaguchi [Q]: Thank you very much for your time today. Thank you. Please tell me three points. 

First, please give us the full year sales, operating income, and ordinary income figures for each location, 
preferably including inventory impact. This is the first question. 

Second, I was not clear earlier about the temporary drop in the US can stock market and its subsequent return, 
so I would like to know more about the background behind the temporary drop and subsequent return.   

Ball Co., Ltd. and Crown Co., Ltd. have recently released their financial results, and the contents are not very 
good. Of course, there is the rise in fuel costs, etc., but they were somewhat modest about final demand. So, 
I would like to confirm if the demand, which is key, is okay.  

Third, steel companies, such as Steel Dynamics, Inc., have recently been trying to enter the market because 
of the expectation of tight supply and demand in the US. Although your company has not yet materialized any 
plans to increase production, is there any risk that by the time you are ready to increase production, the 
balance of supply and demand will have stabilized, and you will not be able to recover your investment? 

Those are my three questions. Thank you. 

Iida [A]: I will give you the figures. 

Let me start with UATH. The forecast for the full year is net sales of JPY192.1 billion, operating income of 
JPY4.4 billion, ordinary income before metal price lag of JPY3.6 billion, and recurring income of JPY800 million. 

We will now move on to the TAA. Net sales is JPY311.1 billion, operating income is JPY4.6 billion, ordinary 
income before metal price lag is JPY11.5 billion, and ordinary income is negative JPY100 million.  

Moving on to UWH. Net sales is JPY40.1 billion, operating income is negative JPY1.5 billion, ordinary income 
before metal price lag is negative JPY2.4 billion, and ordinary income is negative JPY2.4 billion. 

That is all. 

Ishihara [A]: Now, in your second question, regarding the temporary decline in can stock in TAA in North 
America, you said that there were some points that were unclear in my explanation. Basically, the market in 
North America is dominated by TAA and UATH.  

In North America, there was a period of great disruption in the supply chain, including marine transportation, 
due in part to the impact of COVID-19. The demand in North America during this period was such that, for 
example, empty cans were imported, and UATH was supplying materials to North America because it was not 
possible to meet this demand in the US alone. 

TAA is basically given orders, so overall sales volume is not affected. However, production at UATH is being 
slightly saved due to temporarily high inventory caused by inventory dumping, as the transportation 
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disruption in North America has been resolved and goods are now able to come in smoothly. I mentioned that 
the overall market is declining slightly, but this does not mean that sales in TAA are decreasing at all. 

Also, Steel Dynamics is entering the aluminum market, and there are plans to increase production. As 
mentioned on page 13, we are currently considering the expansion of facilities at our North American 
production bases, and we have already taken into account the start-up of North American flat-rolled products 
manufacturers. 

As a result, there is still a supply shortage in terms of demand and supply, and we have confirmed that there 
will not be a surplus even if we take advantage of increased production in North America. This is how I see it. 

That’s all. 

Yamaguchi [Q]: With regard to my second question, you mean that there was temporary confusion like that, 
which created temporary demand, but now that those things have ended. On the other hand, there was 
temporary demand and inventory was built up a little, but it will be resolved in the future. Is it correct? 

Ishihara [A]: Yes, that’s right. 

Ueda [M]: Thank you very much for your questions. 

Next question is from Mr. Shirakawa from Morgan Stanley MUFG Securities Co., Ltd. Please go ahead. 

Shirakawa [Q]: This is Shirakawa from Morgan Stanley Securities. Thank you very much for today. I would like 
to ask two questions. 

The first point is a continuation of the confirmation of the numbers that Mr. Yamaguchi just asked at the very 
beginning. Please tell us about TAA. The actual recurring income of TAA in this fiscal year, excluding inventory 
valuation, is expected to be JPY11.5 billion. I think it is JPY2.1 billion H2 by calculation. It is JPY9.4 billion in H1 
and JPY2.1 billion in H2.  I think there is a significant difference in profits between H1 and H2 due to the 
deterioration and subsequent return to normal level of metal benefit. What do you think is the actual profit 
loss or minimum profit that will ensure the continuity of TAA? This is the first question. 

Second, please tell me about the price pass-through of energy and additive metals on page 24. Your plan is to 
recover JPY5.8 billion YoY through price pass-through of energy cost according to the analysis.  On the other 
hand, since the price hike in energy and additive metals has had a negative impact of JPY15.4 billion, it appears 
that some JPY10 billion has not been passed to the price.  

On the other hand, since JPY9.1 billion has been factored into the sales-related difference as a factor for 
increased profits, it appears that the energy and additive metals price hikes have been mostly offset, or 
perhaps recovered, this fiscal year. Is it correct? Or should we assume that price hikes of energy and additive 
metals have not been offset or recovered enough by price pass-through and you will continue to recover it in 
the next fiscal year and beyond?  Please tell us about your thoughts on this. 

These are my two questions. Thank you. 

Iida [A]: Regarding the TAA marginal gain, as you understand, one reason that it looks different in H1 and H2 
is metal benefit. This is due in part to the LME, but also to the reduction in the Midwest Premium, which 
remains the same as a percentage, but the absolute amount is a little lower. It is true H1 was particularly 
strong. 
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On the other hand, there are two other singularities in H2. One is the impact of interest rates. This will have 
a noticeable impact in H2. 

Another point is the production of Logan. In H2, there are areas where repair costs are concentrated in H2, 
so we think it would be better to spread them evenly to H1 and H2.  

In any case, TAA has already established a 450,000-ton production system, and we have the image that 
recurring income will exceed JPY10 billion.  

Ishihara [A]: Regarding the second point, the soaring cost of energy and additive metals, I think it is safe to 
say that both additive metals and energy have achieved the change in H2. 

That’s all. 

Shirakawa [Q]: I understand. 

I would like a little more detail on the first point. It is about the last part, the TAA's ability to make a profit or 
loss. The last comment was that while you have achieved 450,000 tons, you think you have exceeded the 
previous figures in terms of actual results. However, looking at the previous figures, which were for a year or 
two, I think there was a significant amount of metal benefit boost, so I would like to know what we should 
consider in terms of actual results.  

The drop in H2 is quite large, so I am sure there will be the burden of the interest rate I just mentioned, and I 
am sure there will also be some stoppages. For example, if we forecast next year’s profit by multiplying that 
in H2, it will decrease the profit significantly. I think we should use H1, but please let me know how we should 
think about it.  Thank you. 

Kawashima [A]: This is Kawashima. 

It is quite difficult to give you quantitative figures, so I’m sorry but I this is a qualitative discussion. As I said 
earlier, interest rates have risen now, so I believe that we have no measures to take compared to H1. 

Then there is one more thing: energy bills. In the case of the US, the formula is already set. Although you can 
pass through to the price, there will be one-year time lag.  Then, for example, the rise in the price of energy 
in H1 of 2022 will impact on 2023.  

So, instead of multiplying JPY2.4 billion in H2, we believe we should have JPY10 billion.  We have the 
production capacity of 450,000 tons in order to generate that level of amount. As was questioned earlier, 
demand itself does not always rise steadily, so if it rises a little too much, it will be corrected a little. Therefore, 
we believe it is normal that it dropped a little in H2 given annual rate has risen.  We believe that a figure of 
about JPY10 billion for full-year can and must be targeted. 

Shirakawa [M]: I understand very well. Thank you. 

Ueda [M]: Thank you very much for your questions. 

The next question is from Mr. Goroh from UBS Securities Japan Co., Ltd. 

Goroh [Q]: This is Goroh from UBS Securities. Thank you. 

This is the first question. Including Mr. Shirakawa's question, you have explained that you have achieved all 
of the price pass-through and that you were able to accomplish the measures you have been focusing on. Can 
you assume that will contribute to the profit next fiscal year? I think the idea of a gap on an area basis comes 
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into play. Since you have not yet achieved all for H1, I think we need to pay attention to the time lag and the 
period lag from next year onward, but simply put, can we assume there is the room to recover the gap of plus 
and minus in the next fiscal year? That is the one point.  

The other point is that you achieved JPY21 billion in restructuring effect in line with the plan. The reaping of 
this is somewhat obscured by the fact that it is included in various parts of the change factors in profit in the 
waterfall analysis of YoY comparison.  I believe that some of the results achieved during the period include 
the contribution of CALP at Fukui Works, for example. If you have any figures, even qualitative, of the room 
for profit increase by reaping of restructuring that will be effective in the next fiscal year and beyond? 

These are my two questions. 

Ishihara [M]: Thank you very much. 

As for the portion of the price pass-through, for the so-called surcharges for energy and additive metals, it will 
basically come out even to zero, or rather, the amount we have paid will be returned. Therefore, we do not 
believe that it will lead to an increase in profit next fiscal year. 

On the other hand, since the roll margin was revised, we expect to see such improvement from H1 of FY2023, 
since the revised roll margin no longer applies to H1 FY2022. 

Regarding the JPY21 billion reaping, Tanaka, who is in charge of restructuring, will answer.  

Tanaka [A]: This is Tanaka. 

Regarding the JPY21 billion in restructuring benefits, I have explained that we are generally making progress 
as planned. 

For the next year and beyond, we need to look at this in more detail. At the same time as we reap the benefits 
of this JPY21 billion, we are also building up the additional measures on top of it. We are currently in the 
process of building up the amount, and once the accumulation stage is more defined, we would like to 
consider how much more we can add to the JPY21 billion in the next fiscal year and beyond. 

Since we expect to see the effect of an increased production in the next fiscal year and beyond, we will 
inevitably see the increase to JPY21 billion and the amount resulting from the additional measures we are 
currently considering. 

Ishihara [A]: This is Ishihara. 

To add a little more, using CALP as an example, we are not yet at 100% capacity utilization. As the impact of 
the COVID-19 improve, and as CALP operations approach 100% capacity, we believe that profits above current 
levels will follow. 

Kawashima [A]: This is Kawashima. Let me just sort it out.  

As mentioned earlier in Mr. Shirakawa's previous question, in the full-year forecast, there is an increase of 
JPY9.1 billion in relation to sales, and then a decrease due to the price difference for energy. They will offset 
each other, but apart from that, originally, roll margin was revised last August in a pure form based on 
environmental response, which we believe will be effective for the full year of this year. 

Also, as the president mentioned earlier, we can pass through all of the energy price hikes. However, because 
of the time lag, the full amount was taken for this quarter because it was high at the beginning of the year. In 
contrast, the customer's request, as mentioned earlier by the president, is to start price pass-through October 
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onward. Because of this gap, the difference came out this fiscal year.  We hope you understand that if the 
difference is actually eliminated, as the president said, it will come out even.  

Goroh [Q]: I want to confirm one thing about restructuring.  In forecasting demand, you have revised down 
your forecast of sales volume and I think you have taken into consideration the sales volume of automobile 
which was lower than your estimate. What are the factors, if any, that you will be able to generate the profit 
as planned despite the shortfall of volume? 

Tanaka [A]: In terms of volume composition, the automobile is still down considerably. On the other hand, 
that of can stock is growing and partially offset the drop of the automobile. 

In terms of overall restructuring, there are domestic and overseas part. There has been a considerable amount 
of in and out of money in overseas part.  It declined largely at UWH, especially in automotive materials. 

On the other hand, as I mentioned earlier, the TAA, mainly due to metal benefits, is expected to make a 
significant recovery. Although there is a considerable amount of in and out of money both in Japan and 
overseas, we expect to land at this JPY21 billion plus level overall.  

Goroh [M]: I understand very well. Thank you. 

Ueda [M]: Thank you very much for your questions. 

The next question is from Mr. Matsumoto from Nomura Securities Co., Ltd. Please go ahead. 

Matsumoto [Q]: This is Matsumoto from Nomura Securities. Thank you. 

I'm getting the feeling that UWH's performance is a little less than stellar, but I'd like to know if the only reason 
behind this is that volumes are a little behind, supply chain disruptions. Can you give me some more details? 
Also, roughly when can we expect to see a turnaround? For example, can you tell me if you expect to be a bit 
profitable in Q4 of this year, or something like that? 

The second point is about the adjustment of can stock in North America. In terms of performance, I was under 
the impression that you mentioned earlier that the supply from UATH would decrease a bit, but will this have 
an impact on TAA's performance? I get the impression from what you say that the volume of UATH is going 
to decrease, but I have a feeling that the plan looks rather good for UATH's performance as well, so I wonder 
which corporation will be affected as a profit by the adjustment of the volume in that area. 

Ishihara [A]: This is Ishihara. 

First, regarding UWH's performance, UWH returned to profitability in Q4 FY2021 alone, so we aimed to be 
profitable for the full year in FY2022 as well. 

However, there have been various supply chain disruptions related to automobiles, such as the impact of 
semiconductors and the lockdown in Shanghai to date. Although there has been a slight delay in the 
production of EVs by US manufacturers, mass production for Japanese OEM started September 2022, as I 
mentioned earlier. Therefore, we expect that these factors will contribute to the return to profitability Q4 
FY2022 and beyond. We hope to achieve profitability beginning in Q4 FY2022 and beyond, and I believe we 
can make that projection. 

Kawashima [A]: Kawashima will answer. 
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First, basically, since production is done by way of UATH, you should assume that UATH is basically affected 
by it. Considering only the current fiscal year, the gap is due to the three-month difference in the fiscal year 
end. This small difference causes the spread and unit price to be a little bit off. 

However, regarding your question, since UATH is basically where the production is done, please consider that 
UATH is greatly affected in terms of profit and loss. 

Matsumoto [Q]: Am I correct in understanding that TAA is still able to maintain full operation? 

Kawashima [A]: Yes, that's fine. You can say that. 

Matsumoto [M]: I understand. Thank you. 

Ueda [M]: Thank you very much for your questions. 

The next question is from Mr. Ozaki, Daiwa Securities Co. 

Ozaki [Q]: This is Ozaki from Daiwa Securities. Thank you. 

The first point is that the real ordinary income on a company-wide basis was JPY13.9 billion in H1, but while 
it was JPY10.2 billion in Q1, it decreased considerably to JPY3.7 billion in Q2. I would like to know the 
background behind it. That is the first point. 

Secondly, I am looking at UWH on page 14 of the material. Could explain why the deficit has increased in H1 
despite a considerable increase in sales compared to the same period of the previous year? 

I would like to ask these two questions. 

Kawashima [A]: Kawashima will answer. Roughly, Q1 is JPY10.2 billion, and Q2 is JPY4 billion. Basically, the 
operation rate in Q2 drops because of summer vacation.  Even under normal circumstances, the P&L in Q2 
will deteriorate compared to Q1. That was one thing. 

Also, energy costs and other costs came in with some delay, the impact on Q2 was sometimes larger than that 
on Q1. Also, since there is such a gap in overseas profit and loss as well, Q2 P&L deteriorated slightly compared 
to Q1. This is qualitative but please consider this as the overall picture.  

Then, UWH, I think it is safe to assume that the increase in sales is basically due to the increase in ingot prices. 
As the president mentioned earlier, there have been a lot of orders, and although we thought we would be 
able to sell the products as we received orders from the beginning of the year, we had to delay it due to the 
effect of automobile production. Therefore, the sales volume itself is not doing well, but the sales amount 
itself has risen superficially due to the rise in the price of ingot. 

Ozaki [M]: I understand. Thank you. 

Ueda [M]: Thank you very much. 

As the time has come, I would like to conclude the financial results briefing. For any further inquiries, please 
contact the investor relations department. 

This concludes the financial results briefing for Q2 FY2022 of UACJ Corporation. Thank you very much for your 
participation today. 
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We will continue to strive to meet the expectations of our shareholders and other stakeholders, and we look 
forward to your continued support and encouragement of our company. 

Thank you for joining us today despite your busy schedule. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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