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Presentation 

 

Ueda: To all participants, thank you for remaining patient for so long. Thank you very much for taking time 
out of your busy schedule today to participate in the Financial Results Briefing for Q3 FY2022. of UACJ 
Corporation.  

This briefing will be conducted using the explanatory materials available on the UACJ Corporation website. If 
you do not have the materials at hand, please visit our website. 

Although information including forward-looking statements may be provided in this presentation, such 
information is only our current forecast. Please note that actual results may differ significantly from these 
forecasts due to various factors. 

Let me now introduce our company's attendees today. Miyuki Ishihara, Representative Director, President. 

Ishihara: My name is Ishihara. Thank you. 

Ueda: Teruo Kawashima, Director, Executive Vice President. 

Kawashima: My name is Kawashima. Thank you for your time today. 

Ueda: This is Shinji Tanaka, Director, Executive Officer, Chief Executive, Corporate Strategic Restructuring 
Division. 

Tanaka: My name is Tanaka. Thank you. 

Ueda: This is Joji Kumamoto, Chief Executive, Corporate Strategy Division. 

Kumamoto: My name is Kumamoto. Thank you for your time today. 

Ueda: This is Haruhiro Iida, General Manager, Accounting Department, Finance and Accounting Division. 

Iida: I am Iida. Thank you for your time today. 

Ueda: I am Kaoru Ueda, General Manager, IR, Finance Department, and I will be the moderator today. Thank 
you very much for your cooperation. 

Mr. Kawashima, Director, Executive Vice President, will now explain today's announcement of Q3 results for 
FY2022 and the outlook for the full year. Please join us as we review the presentation materials. Vice President 
Kawashima, please. 

Kawashima: Now, I, Kawashima, will give an overview of the financial results for Q3. Please open to the page 
I tell you. 
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Page one contains three key points of this presentation. This is a summary up to this Q3, the outlook for 
FY2022, and then structural reforms. 

As for results through Q3, ordinary profit before inventory valuation effects was JPY15.8 billion, an increase 
of JPY0.3 billion from the previous period. 

We have revised our full year forecast for FY2022 to JPY20 billion. 

In addition, energy and additive metal prices have been rising, but after discussing with our customers, we 
have almost agreed on a price fixing scheme since the summer, and the scheme has been applied from the 
second half of this fiscal year. 

And finally, this is the final year of the structural reform, and we are making progress as planned. 
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Please open page two to the efforts to address changes in the external environment, such as energy. 

We have been discussing with our customers in Japan, the US, and Thailand, and we have developed a pricing 
system that can be linked to the price hikes in almost all regions. 

As for the Japanese energy bill, we are in a situation where we have adopted a scheme to partially pass on 
the price as scheduled from Q3. 

In Thailand, we have also signed a contract with a customer for a new contract based on the introduction of 
this price linkage. For existing contracts, we are also in the process of requesting and agreeing to pass on the 
higher energy prices. 
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Now, let's look at the situation in Q3. 

I have written a summary on page five, but since these are detailed figures, I will explain them on page six and 
beyond. 
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Please open page six. These are the results of Q3. 

Net sales were JPY728.3 billion, consolidated operating profit was JPY15.5 billion, ordinary income before 
inventory effects was JPY15.8 billion, and inventory effects was negative JPY5.4 billion. As a result, 
consolidated ordinary profit was JPY10.4 billion, final income was JPY7.3 billion, and adjusted EBITDA was 
JPY46.1 billion for Q3. 

Regarding the difference from the same period last year, net sales increased about JPY165.7 billion. Although 
this was a very large increase in revenue, about JPY130 billion of this increase was due to changes in market 
conditions, such as an increase in the price of aluminum ingots or the depreciation of the yen. The remainder 
is due to an increase in sales volume or a change in the scope of consolidation. 

Ordinary profit before inventory valuation was JPY15.8 billion, almost the same as the previous year. 

Adjusted EBITDA was JPY46.1 billion, showing a steady increase in earning power. 

On the other hand, the inventory impact, which was positive JPY20.4 billion in the previous year, was negative 
JPY5.4 billion in the current period and negative JPY25.8 billion in the same period last year due to the impact 
of significantly lower aluminum ingot prices . Due to this impact, both ordinary profit and final income 
decreased compared to the previous year. 
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Page seven describes the status of the segment. 

When we break down the operating profit of Q3 results of JPY15.5 billion, we see that the processed products 
and related businesses had negative income compared to sales of JPY147.1 billion. This is a situation that I will 
mention later, but it is largely attributable to the negative performance of Whitehall's auto parts business in 
the US, which suffered from the disruption in automobile production. 
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Please open page eight. This is the sales situation that is the premise for the sales and profit/loss situation. 
This is the total volume of our main aluminum sheet products in Japan, the US, and Thailand. 

This fiscal year, the cumulative total through Q3 is 1.009 million tons, an increase of 43,000 tons compared to 
the same period last year. If you look at the breakdown, you can see that can materials have increased by 
51,000 tons, which means that the situation is growing very rapidly. 

Automotive materials were down 13,000 tons, or about 13%, from the previous year due to production 
disruptions. Similarly, foil land is down by 8,000 tons, or nearly 20%, which is a significant negative. 

The overall increase of 43,000 tons is shown here as an increase for overseas markets, especially the North 
American market. 
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In response to this sales situation, could you please turn to page nine. This is the P&L analysis compared to 
the same period last year. 

In the same period of the previous year, out of the JPY36 billion profit, there was a JPY20.4 billion inventory 
impact, so actual profit was JPY15.6 billion. This JPY15.6 billion has increased by about JPY300 million to 
JPY15.8 billion in the current fiscal year. 

From left to right, UATH and TAA in Thailand are doing very well and raising profits. On the other hand, due 
to the disruption in automobile production, Whitehall was JPY1.4 billion lower than the previous year, 
resulting in a JPY6 billion increase in the overseas segment. 

Domestic sales also increased compared to the previous year, and the sales-related difference is positive. On 
the other hand, production is decreasing, and the difference in capacity utilization is negative. 

The biggest impact has been the sharp rise in energy prices. As I mentioned earlier, although a new system 
for energy price pass-through has started in Q3, energy bills have been rising since the beginning of the period, 
so there is a difference in the timing of the pass-through. As a result, the energy bill was negative by JPY11.5 
billion. This includes added metals. In contrast, we recovered JPY3.3 billion. Deducting this amount, JPY8.2 
billion was a significant cost increase over the previous year. This was covered by our overseas and domestic 
businesses, and we were able to post figures similar to those of the previous fiscal year up to Q3. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
11 

 

 

Please open page 10. Balance Sheet Status. 

Total assets at the end of December were approximately JPY900 billion. Compared to the end of March of the 
previous year, the increase was JPY72.4 billion. This is a very large increase, of which about JPY50 billion is 
due to the impact of foreign exchange rates. When converting the results of overseas subsidiaries into yen, 
the depreciation of the yen has increased by about JPY50 billion, resulting in an increase of about JPY20 billion 
in real terms. 

The fund management chart is written on the right. The free cash flow is negative due to a number of factors, 
including rising bullion prices, sharply negative production, and a declining economy. However, as for long-
term funds, which represent the foundation of the company, we have created a total of JPY11.4 billion 
through Q3. 

On the other hand, working capital, inventories, and debt increased, resulting in a cash shortfall of JPY20.2 
billion, which, when subtracted, resulted in a negative free cash flow of JPY8.8 billion. 
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Page 11 shows cash flow. 

The same contents are shown on the left, but the relationship between profit and amortization generates 
funds of about JPY36 billion to JPY37 billion. On the other hand, as shown in the shading, there is a JPY20 
billion increase in working capital due to soaring bullion prices, etc., and capital investment is on a cash basis. 
On a cash basis, we are at JPY17.7 billion, which means a negative free cash flow of JPY8.8 billion. 

Capital investment on a cash basis is JPY17.7 billion, but on an acceptance basis, it is JPY14.7 billion until Q3. 
In addition to this, the finance scheme and foreign currency denominated borrowings of overseas companies, 
the exchange rate of which has changed due to the weaker yen, have resulted in an apparent increase in 
borrowings of JPY11.6 billion, resulting in a JPY32.3 billion increase in interest-bearing debt compared to the 
same period last year. 

The second from the right describes the major developments over the past three years. The Company's goal 
is to lower the debt-to-equity ratio to 1.3 in the mid-term plan, and as of the end of March 2023, we have 
reduced borrowings to JPY360 billion, which will bring the debt-to-equity ratio to 1.3. 

The movement of each quarter is written on the right side of the page. Interest-bearing debt at the end of 
March last year was JPY339.5 billion, but in Q1, the price of bullion was still high, so working capital increased, 
and it increased to Q2. In Q3, we expect to be able to reduce interest-bearing debt by about JPY12 billion to 
JPY360 billion. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
13 

 

 

From page 12 onward, an overview of overseas companies is provided by country. First, on page 12, the 
situation in Thailand. 

Thailand is doing very well, achieving an annual sales production volume of 320,000 tons. Since the fiscal year 
ends in December, the actual closing of accounts has been completed, and we believe that we have secured 
320,000 tons for the current fiscal year. 

The P&L until Q3 is shown in a different color, but ordinary profit before inventory valuation effects was JPY2.8 
billion, an improvement of JPY3.2 billion from the same period of the previous year. 

As shown in the figure on the left, the largest sales destination in Thailand is North America. Less than 30% of 
the total is exported to North America, and other exports are largely from Asia. 
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Then open to page 13. This is the status of the TAA. 

As for profit and loss, its net income, ordinary profit before inventory valuation effects was JPY11.4 billion, an 
increase of JPY4.2 billion compared to the same period last year. However, the inventory impact was a 
negative JPY11.8 billion this year compared to a positive JPY13.3 billion in the same period last year, resulting 
in a superficial ordinary profit loss of about JPY20 billion compared to the previous year. On a merit basis, this 
is certainly a positive development against the backdrop of the good market conditions in the United States. 

However, we have heard that inventory adjustments have begun in the US since last summer. However, 
nothing has changed with regard to the demand trend for aluminum cans, which is expected to increase from 
4% to 6% until 2030. 

We have received reports that due to logistics disruptions and other factors; we have been holding a large 
amount of inventory as a countermeasure for our customers, but now that the disruptions are under control, 
we are in the process of adjusting our inventory. We expect that to continue until about this summer. 
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Then open to page 14. The American parts business Whitehall. 

The figure on the left shows sales by quarter. In FY 2022, in the form of Q1, Q2, and Q3, it appears that sales 
have increased very much after Q2, but this is actually due to the effect of higher aluminum ingot prices, 
although there is a slight periodic discrepancy, and the actual sales volume is not much different from that of 
Q1.  

Profit and loss are also in a very difficult situation, with a deficit of JPY3.3 billion up to Q3. Although we are 
receiving orders from customers, we are affected by the disruption in automobile production in the US, which 
has not been resolved at all. The supply chain for not only semiconductors but also other components is in 
disarray, and the situation has been directly affected by the fact that it has not been able to recover as quickly 
as expected. 

Since the beginning of the year, orders have been received on schedule, and although the loss up to Q3 is 
JPY3.3 billion, we expect JPY3.1 to JPY3.2 billion yen for the year, and we are confident that we will be able to 
break even in Q4. 
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Next is the status of structural reforms. Page 16. 

The goal for structural reform is the end of March 2023, and the entire company is now working together to 
achieve this goal at any cost. As you can see, the schedule is currently on-schedule, and we expect to reach 
the goal in the next two months. 
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Please open page 17 for the amount. 

Although there are some bumps in the road for each item, we expect to achieve the JPY21 billion result that 
we originally envisioned to strengthen the company's management base through structural reforms. 
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Next is the annual forecast. Please open page 19. 

First, in the form of recognition of the business environment, it is written in the form of Q4, then by region 
and by component. 

First, we recognize that there is no change in the medium- to long-term trend of increasing demand for 
aluminum materials, particularly for cans and automotive materials. Demand for aluminum cans is increasing 
rapidly, especially in North America and Europe. The position of using aluminum materials for this is increasing 
due to the increasing use of EVs. Nothing has changed in this keynote. 

That said, the most recent situation is still a bit of a standstill due to disruptions in automobile production 
caused by disruptions in the supply chain and, as mentioned earlier, inventory adjustments in North America 
for canned materials. However, we have heard from our customers that canned materials are expected to 
recover from this summer. 

The largest of these is the energy bill. We have also managed to obtain agreement on the price fixing scheme 
through consultation with our customers, and we believe that this has greatly strengthened the foundation 
of our corporate management. 

The lower part of the table shows can materials, automotive materials, and others. As I mentioned earlier, 
there has been no major change in the total domestic and overseas inventory of can materials, but I am aware 
that inventory adjustments are taking place in the near term. 

The same is true for automotive materials, but we believe that the consolidation effect will be realized in the 
future as a result of the consolidation of panel material production facilities in Fukui for the domestic market. 

As for Whitehall, we have already received orders for certain products from our customers, and we are aware 
that we will be able to obtain a certain volume once these products are up and running, and we are aware 
that there is a time lag. 
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In addition, for thick plates, we believe that medium- to long-term demand for semiconductor equipment is 
firm, but we are aware that an adjustment is taking place in the near term. As for IT, we are of the view that 
inventory adjustment is underway, and nothing is likely to change in terms of long-term trends. 

 

Please open page 20. This is the profit and loss situation for the current fiscal year. The red box is the most 
recent forecast. 

We expect net sales of JPY900 billion, then ordinary profit before inventory effects of JPY20 billion, 
consolidated ordinary profit of JPY10 billion, final income of JPY7 billion, and EBITDA of JPY61.8 billion. 

Compared to the November forecast, the ordinary profit before inventory valuation effects has been revised 
from JPY23.5 billion to JPY20 billion. 
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Please open page 22. Here is the sales status of this base board. 

For the year, as shown in the red box on the left, the forecast is 1.327 million tons, down 62,000 tons from 
the 1.389 million tons forecast for November of last year. As you can see, canned materials, automobiles, and 
thick plates are all affected by the prolonged supply chain disruption than the situation this past November. 
Overall business confidence is also deteriorating, and all items are down slightly from the initial forecast. 
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Page 23 is an analysis of the annual P&L versus the previous year. 

In terms of actual P&L, last year's figure was JPY21.3 billion. That will be slightly reduced by JPY20 billion this 
fiscal year. The results of the analysis showed that the trend was the same as in Q3, with UATH and TAA in a 
very positive situation and Whitehall in a difficult situation. 

On the domestic side, roll margins have improved and the sales-related difference is positive, but the sales 
volume itself is negative, resulting in a negative capacity utilization difference. The biggest influence is still 
energy. The timing difference is also very significant in terms of the pass-through to our customers here, and 
this fiscal year will be fully impacted by the rising prices of energy and additive metals. In contrast, the catch-
up is becoming more extensive, which means that the subtraction is negative by about JPY9.5 billion from the 
previous year. Then there is UAAU, the aluminum smelting business in Australia, which is also expected to be 
negative due to the decline in aluminum prices and the rising cost of coal. 

This energy cost is JPY9.5 billion, which is a very large negative figure. We expect to recover our losses through 
sales in Thailand, the US, and Japan, and to achieve a profit similar to last year's level. 
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Page 24, this is the difference from the November forecast. 

 JPY20 billion is the revised forecast changed from JPY23.5 billion in November 2022. 

It is significant that for Whitehall, the orders from customers from Q3 and supply are out of sync. We expect 
the negative impact of this to grow. 

We also expect sales of automotive materials to be negative JPY5 billion, including the overall decrease in the 
volume of automotive materials and other products, which I explained earlier was affected by the supply chain 
disruption. On the other hand, there are several efforts, such as TAA's situation being even better, to catch 
up and we expect to be able to secure a profit of JPY20 billion. 
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As for dividends on page 25, we plan to pay out JPY85 per share as originally planned. 

The last part is called sustainability initiatives, and from page 27 onward, we have listed several items. 

 

As for page 28, the conventional goal for UACJ VISION 2030 that we are now considering. 
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Then, page 29 is about the circular economy. 

 

Page 30. As for topics, we held our first ESG briefing last November 29. Everyone participated and we received 
various surveys. The program has been very well received, and we would like to continue it next year and 
beyond. 
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And one more topic, on page 31, is ASI certification. We are pleased to state here that we were able to obtain 
this certification this past January. 

 

Then on page 32 is the UATH initiative. I am writing to say that we have received a commendation for this as 
well. 
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The last page, page 33, is dedicated to our contribution to the next generation and to biodiversity, which 
includes various contributions to the local community. 

That is all I have to say. 

Ueda: That is all from our company. 
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Question & Answer 

 

Ueda [M]: I will now take your questions. 

Let us now introduce our first questioner. Mr. Yamaguchi, SMBC Nikko Securities Inc. please. 

Yamaguchi [Q]: Thank you for your explanation. Thank you very much. Thank you. First of all, I am afraid I 
always ask the same question, but I would like to know the annual sales, operating profit, ordinary income 
and, if you don't mind, the inventory impact or profit before inventory for the subsidiary group. This is the 
first question. 

Iida [A]: First of all, UATH, the outlook is for sales of JPY191.9 billion, operating profit of JPY4.6 billion, ordinary 
income before inventory effects of JPY3.2 billion, and ordinary income of JPY700 million. 

Continuing on, TAA projects sales of JPY286.3 billion, operating profit of JPY5.2 billion, ordinary income before 
inventory valuation effects of JPY13.4 billion, and ordinary income of JPY200 million. 

Last, but not least, is UWH. Net sales of JPY36.6 billion, operating profit of minus JPY2 billion, ordinary income 
before inventory effects of minus JPY3.4 billion, ordinary income of minus JPY3.2 billion. 

Yamaguchi [Q]: Thank you very much. I believe that you expect profits to improve in Q4, but overall ordinary 
profit before inventories will improve from JPY2 billion to JPY4 billion in Q4, but what do you see as the change 
in profits between Q3 and Q4, such as progress in shifting prices and recovery in volume? I would appreciate 
your explanation here. 

Kawashima [A]: Now I will give a brief overview. First, we do not expect the demand situation to change much. 
One example is Whitehall. As I explained earlier about Whitehall, if you only consider Q3, it is a billion-dollar 
loss. Considering only Q4, the profit is almost break-even. 

Therefore, there is a turnaround for Q4 compared to Q3. Then there is a foreign exchange loss of JPY400 
million to JPY500 million in foreign currency in Q3. We are thinking that at the current pace, we will not be 
able to produce that, and that we will probably be able to produce a profit of about JPY4 billion, including the 
settlement of accounts and other such items. 

Yamaguchi [Q]: I understand. Can you please explain where the profits fluctuate in the so-called quarters, Q2, 
Q3 and Q4 of each subsidiary group, from Q2 to Q3, from Q3 to Q4, and also the domestic business? 

Kawashima [A]: As I mentioned earlier, the largest deficit in Whitehall was JPY1 billion to JPY1.2 billion in Q1, 
Q2, and Q3, with a loss of about JPY1 billion to JPY1.2 billion, and in Q4, the profit is break-even point. However, 
this has been greatly improved.  

Regarding TAA, in qualitative terms, it was very strong until Q2. Since we entered the inventory adjustment 
phase in the middle of Q3, the momentum that we once had, although not bad, is now slowing down a bit, 
and I believe that this has become a brake on the market. 

Then, regarding UATH, Q3 was very good, although the fiscal year is off. Q4 is still not too bad, to be honest. 
However, we believe that toward the end of the December of the fiscal year, we will see some inventory 
adjustments in the US. 
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Yamaguchi [Q]: Lastly, the increase/decrease factor analysis, I think your company had a YoY 
increase/decrease factor analysis for the current year on page 23. I'm most interested in this one, which 
appears to be out of period with a decrease of JPY148 billion in energy and added metals and an increase of 
JPY53 billion in price shifting. In short, we have JPY9.5 billion of overhead for this fiscal year, but can we include 
this as a turnaround factor for the next fiscal year? Or it is not so easy, and it will be different next year, when 
some things are also going down, for example, silicon? 

Kawashima [A]: First of all, you can basically consider it a term gap. As I mentioned at the beginning, we have 
talked with our customers and have reached an agreement on a pricing structure in which this energy and 
additive metals will be passed on to the customer. However, the price is not reflected on the same day, so 
there is inevitably a six-month delay. 

Therefore, we have talked to our customers, especially for this quarter, and are introducing prices from Q3 
onward. However, the energy cost and then the added metals should be considered in the form of a timing 
difference, and if you think that this price will not change at all, then you can consider that we will change the 
back of this section from next year onward. 

Yamaguchi [Q]: If you consider that everything is flat, you can take the view that this missed JPY95 billion will 
be returned next year. But if, for example, oil goes up another JPY110 billion or JPY120 billion, it will be off by 
six months, just think of it this way. 

Kawashima [A]: Yes. It is a difference in timing, so it is not a difference in taking down, but a difference in 
time. We hope you will think of it that way. 

Yamaguchi [M]: Understood. Thank you very much. Excuse me. 

Kawashima [M]: Thank you very much. 

Ueda [M]: Thank you for your question. Now, let me introduce the next person who asked a question. Mr. 
Goroh, UBS Securities, please. 

Goroh [Q]: I am Goroh from UBS Securities. Thank you. 

The first question is about the inventory adjustment. In Q2, you mentioned that business confidence in 
general was affected by the inventory adjustment. I think that the impact of the turmoil has been significant. 

Its impact by region, you mentioned earlier that the US economy is expected to be affected until before 
summer. I think there is not necessarily a link between the worsening business confidence and inventory 
adjustment. Is the volume factor in the next fiscal year showing a recovery compared to the current fiscal year, 
or is it declining again compared to the next fiscal year due to the prolonged negative growth? I'm sorry, I 
know this is a bit of an early question, but I would appreciate an explanation of the link to business confidence. 
This is the first point. 

Second, you have explained that margins are improving in Japan. In North America, the price pass-on system 
originally changed year to year, and I think that there will be a change after April. In that sense, I wonder if 
there is still an element of recoupment for what is done at the overseas sites for the next fiscal year. Could 
you please explain the effect of this time lag on overseas bases for the next fiscal year and the negative impact 
on the current fiscal year? Thank you. 

Kawashima [A]: Now, Kawashima will give a brief overview. First, I think it is better to divide them into regions 
and then into varieties. First, the largest can material. Demand for this product is very strong, but due to the 
logistics confusion, the customer has accumulated a large amount of inventory. This was because the 
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distribution confusion had subsided and was smooth from about this fall, and the inventory adjustment had 
been made. 

Therefore, we believe that the adjustment will continue until about this summer. Thus, demand itself is very 
strong. As I mentioned business confidence, beverage cans are not affected that much, and I think they are 
very strong, so I believe they will return. 

Then, now the automobile. We have heard that demand for automobiles, especially parts, is very strong in 
North America. However, it is not only semiconductors, but the supply chain, including components, continues 
to be disrupted, and automobile production has not been able to get up and running. We have received very 
strong orders from our customers, but these orders have not been stabilized in Q3 and are finally getting 
better in Q4. 

Once that disruption is over, more and more profits will come in. Still, looking only at Q4, we are looking at 
the possibility of somehow getting out of the water. As of today, I cannot yet give you the figures for the next 
fiscal year, but I think it is safe to assume that this will be the case. 

We believe that the situation in Japan is similar for automobiles. 

In addition, the energy cost of TAA in the US has already established a systematic scheme to pass on the cost 
of energy to the next year, so that any increase in the cost this year can be passed on next year. 

If next year's energy bill does not change significantly from now, we may be able to make it up. We believe 
that this will have an impact on profit and loss. That is all. 

Goroh [Q]: Just to confirm, TAA's forecast for this fiscal year, as you mentioned earlier on a verbal basis, is 
JPY13.4 billion in recurring profit based on actual performance. Am I correct in understanding that this figure 
incorporates the one-year delay in energy price transfers? 

Kawashima [A]: Yes. We are looking at things on that basis for this year's figures, so the figures we just 
mentioned are the figures that are being borne, with some of the slight increase over that going to next year. 

Goroh [M]: I understand very well. Thank you very much. 

Ueda [M]: Thank you for your question. The next question is from Mr. Shirakawa, Morgan Stanley MUFG 
Securities, Inc. 

Shirakawa [Q]: My name is Shirakawa from Morgan Stanley Securities. Thank you for your explanation today. 
Please answer my two questions. 

My first question would be about the sales volume on pages 8 and 22 of the documents. Regarding thick 
plates, statistics and other companies' financial results indicate that sales of thick plates for semiconductor 
manufacturing equipment have been quite sluggish. As for your company's Q3 cumulative total, you are still 
seeing positive YoY volume gains for thick plates, and although volume may be slightly down from the previous 
year, I think the overall picture is quite strong. 

What is the current situation of the market for thick plates for semiconductor manufacturing equipment? 
Please explain if there is a possibility that the volume of these thick plates will fall in the future, and that your 
company will also fall in the future. This is the first point. 

Second, please elaborate a bit more on the dividend. Although the dividend has not been reduced this time, 
the dividend payout ratio, including inventory write-downs, has increased to 59%. 
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I would like to know what kind of discussions there have been in your company regarding the maintenance of 
the dividend. Also, what are your thoughts on whether the JPY85 dividend can be set as the lower limit of 
stable dividend if there are no major problems in the future? These are two points. Thank you. 

Kawashima [A]: Now Kawashima will speak again. First of all, as for the overall view of thick plates, although 
we have written thick plates in the section on business confidence on page 19, we still believe that the trend 
for the manufacture of semiconductor manufacturing equipment will basically remain the same over the 
medium to long term. 

However, there is a possibility of an adjustment in the near future, and we will make an annual plan for 2023, 
but our view is that the market will remain flat. 

We are currently receiving orders for thick plates, so we believe that although there will be a slight inventory 
adjustment, it will not be so weak. 

As for the dividend, it is 59% of the current year's figure, as has been mentioned, but on the other hand, last 
year there was a profit from inventory. Since we cannot predict which way inventory profit will swing, positive 
or negative, our thinking is that we should take the dividend based on the actual profit/loss. With that in mind, 
the idea is that JPY85 will be maintained. 

This is not yet the final decision of the company and considering that the major issue is to continue to pay 
stable dividends, we believe that JPY85 is an appropriate dividend amount. 

Ishihara [A]: I am Ishihara. I would like to add a few words about thick plates. Our thick plates are 
characterized by wider widths or higher surface accuracy than those of other companies and can be used as 
is. In such a situation, semiconductor manufacturing equipment is not the only application. We can provide 
thick plates for applications such as new energy storage tanks and forging equipment, which is our specialty, 
and which is used in the field of mobility. 

Therefore, we are not only anticipating demand trends for thick plates for general semiconductor 
manufacturing equipment but are also paying attention to the fact that Q3 results have improved year on 
year and that demand is expected to continue to grow in this field. That is all. 

Shirakawa [M]: I understand very well. Thank you very much. 

Ueda [M]: Thank you for your question. The next question is from Mr. Matsumoto, Nomura Securities Co. 

Matsumoto [Q]: My name is Matsumoto from Nomura Securities. There are two things. One is the story that 
Mr. Kawashima just told us about materials and inventory adjustment in the US. I thought you mentioned 
before that the adjustment of quantity is more like an adjustment in exports from Thailand. However, I was 
wondering if you could tell me what you think about this, since you mentioned earlier that there was some 
impact on TAA. 

Also, if you look at page 24, it seems to me that TAA's performance is rather up there. Perhaps you were 
originally cautious in your forecast, but can you give us some background on this? 

Second, please tell us what kind of industry environment you see for the domestic demand can and IT in Q4 
and for the next fiscal year. That is all. 

Kawashima [A]: First, in the US, inventory adjustments have led to a decrease in volume. I am sure you 
understand our sales in the US, but we are also bringing some of our products from Thailand. 
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The decrease in TAA sales is affecting Thailand due to controlling this a bit. However, since there is demand 
in Southeast Asia, we believe that we will be able to secure sales of 330,000 tons in Thailand. 

Then, on page 24, we say that TAA is indeed turning around while saying that sales are a bit of a headache 
due to inventory adjustments, and this was a slightly conservative view of the raw materials. When we actually 
did it, we were able to get a good profit margin, and this is having a positive effect on us. I hope you 
understand that it is not so much the situation of this sale, but rather the cost that has been lowered. 

Ishihara [A]: I would like to add a few words about the outlook for cans and IT in Japan. In terms of the indoor 
environment, the current demand trend for can materials is a bit stagnant, but in terms of aluminum cans, 
there have been many cases of demand shifting from plastic bottles to aluminum cans. 

In addition, the recyclability of aluminum cans has been recognized to a great extent, so although the raw 
material itself will not increase, we expect the demand for aluminum cans used as can materials to increase. 

In the IT sector, we are currently seeing a lack of new investment by our customers, or a stagnation in demand 
for servers and other such items, but we see this as a temporary situation. Naturally, the application of DX 
and the expansion of servers will increase in various industries, and we expect this to continue in the second 
half of 2023 and beyond. That is all. 

Matsumoto [M]: I understand very well. Thank you very much. 

Ueda [M]: Thank you for your question. The next question is from Mr. Ozaki, Daiwa Securities Co. 

Ozaki [Q]: I am Ozaki from Daiwa Securities. Thank you. I see that the real recurring profit of UATH in Thailand 
for Q4 will decrease to about JPY400 million when I calculate it. Please tell us what the background behind 
the slight drop in profits after a relatively strong performance to date is. 

Second, on page 24, you show a sales-related difference of minus 50 compared to the previous plan. Can you 
tell me if this one is mainly affected only by its sales volume or if it includes some production impact or 
something else? I would appreciate it if you could include what areas were particularly affected, such as can 
materials, thick plates, etc. These are two points. 

Iida [A]: As I have explained, the temporary inventory adjustment of can materials in the US has had some 
impact. Since it is the end of the fiscal year, various repair works will be carried out, and costs are concentrated 
a little. That is all for Thailand. 

Kawashima [A]: The major part of the negative JPY5 billion is affected by the automobile industry. When it 
comes to automotive, it's not just plates, but also extrusion, foil, and other things that work in general. 

Another factor is the decrease in the number of thick plates, etc. Looking at the overall situation, we expect a 
negative impact of about JPY5 billion compared to our initial forecast. 

Ozaki [M]: I understand very well. Thank you very much. 

Ueda [M]: Thank you for your question. The next question is from Mr. Shibata, Tokai Tokyo Research Institute, 
please. 

Shibata [Q]: Thank you very much for your help. My name is Shibata from Tokai Tokyo Research Institute. 
Please answer just one. 
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It is difficult to imagine that UWH will suddenly turn to the black in Q4, when the volume did not increase 
from Q1 to Q3, and profits were not established. What is the background to this black turn from Q4? Could 
you please explain some of your points? Thank you in advance for answering the above one point. 

Kawashima [A]: We had already received an order for this product since it was originally an automotive 
component. The situation is that if the production of cars had been started up at the customer's end earlier, 
it would have enabled them to sell the cars. There were production disruptions at the customer and 
disruptions in the ability to procure parts. This has gradually been resolved, and we expect to be able to 
somehow ship to that order when it comes to Q4. 

In that sense, the amount of production would probably remain the same, but it was gradually shifting next 
quarters. We believe that we can catch up with the situation where that misalignment is finally coming from 
Q4 to an amount that is somehow enough to generate about a surplus. We are already receiving orders in 
January, so it is not a sudden increase, but rather a shift in our original plan, and I think it is safe to say that 
we have finally covered it. 

Shibata [M]: Yes, sir. You mean that the quantity is a driver. 

Kawashima [A]: Yes. We have already received orders, and we believe that we will be able to take them once 
the supplier confusion has been resolved and the automobile industry is up and running. 

Shibata [M]: I understand very well. Thank you very much. 

Ueda [M]: Thank you for your question. We are almost at the end of our scheduled time, so I am sorry, but 
the next person will be the last one to ask questions. SMBC Nikko Securities and Mr. Yamaguchi, thank you. 

Yamaguchi [Q]: I would like to know how to read the income statement. For interest expenses, the report for 
the same period last year showed interest expenses of about JPY4.7 billion, but this time it was JPY4.2 billion. 
In Q3, it is JPY4.2 billion this time, and if you subtract the interest expense, the interest payment for Q3 will 
be JPY0.3 billion compared to the previous second quarter cumulative summary, but did you change anything? 

Kawashima [A]: I don't have all the details in my head, but I can give you a rough idea. 

There has been a slight decrease in borrowing, but on the other hand, interest rates have been rising. The 
other is that we use factoring, etc., depending on the situation, so there is a slight difference in the accounts. 
We think that is about it. 

Yamaguchi [M]: I understand. Then I would be happy to clarify during the interview. 

Ueda [M]: Thank you for your question. The scheduled time has arrived, so we will end today's briefing. 

This concludes the UACJ Corporation’s Q3 FY2022 financial results briefing. Thank you for joining us today. 

We will continue to strive to meet the expectations of our shareholders and other stakeholders, and we look 
forward to your continued support and encouragement of our company. 

Thank you very much for taking time out of your busy schedule to join us today. 

Company Representative [M]: Thank you very much.  

[END] 

______________ 
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Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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