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Culmination of Third Mid-term Management Plan

As well as steadily increasing earnings power, we have transformed “the structure of the company

into one that can respond promptly to changes in the external environment”

Soaring energy prices begun by situation in Ukraine

Decline in de'.“a“d Decline |n.demand Decline in automotive demand caused by disruption to
Cf?il::“:’ieodnbayngzigvr\]/?(;\t/;aidne causect:zlobvyuljmlgact of automotive production arising from semiconductor
Chinese economy shortages, etc.
Realization of system Consolidation of
Billions of yen) : for sales of 320,000 automotive materials
TAA: New cold-rolled operation AERITEELR SO tons/year in UATH in Fukui completed
UATH: Start of operation in in Oyama and press
phase three operation in Nagoya
Enhance 9629 5700

m Net sales

Ordinary income (loss) before price lag earnin gs 782.9

661.3

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

: (Forecast)
Structural reform period JGAAP

Second Mid-term Management Plan Third Mid-term Management Plan
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UACJ Group Philosophy

Contribute to the realization of a sustainable and prosperous society while offering new value with technology

that draws out the potential of materials

Our purpose

Contribute to society by using The UACJ Way
raw materials to manufacture

products that enhance
prosperity and sustainability.

Our purpose

Respect and

Our vision understand your associates.

Aluminum is our passion.
It inspires our work in
building a better world
and a healthier
environment.

Embrace honesty - Be curious and
and foresight. challenging.

Our vision Our values
Our Values s e
» Respect and understand q an
your associates. fEt’y and compha
» Embrace honesty and
foresight.
» Be curious and
challenging.

© UACJ Corporation. All rights reserved.



UACJ’s Sustainability

UACJ pursues material issues that should be prioritized for the sake of sustainable growth

together with societ

Material issues Reasons Evaluation criteria

Response to
climate change

The UACJ Group will apply technologies that take
advantage of aluminum’s recycling characteristics
throughout the supply chain, which will contribute to
reducing CO2 emissions not only from its business activities :
but throughout society. 5

.~ Reduction in CO2 emissions throughout
. supply chain

Product quality and
responsibility

This is the source of our competitiveness as a manufacturer, :

Number of customer complaints due to
. faulty materials

and directly leads to the sustainability of society and the
Group.

Number of serious quality defects

Occupational
health and safety

A safe and healthy workforce is the foundation for

Number of serious workplace accidents

operations for manufacturers in terms of business continuity. - Frequency of workplace accidents resulting

- ininjury or death per million working hours

Respect for human
rights

As a global company, respect for the rights of Group
employees and business partners is fundamental for
business continuity.

Goals to be set based on results of
. executing due diligence, and an action plan
. to be carried out

Percentage of employees that participate in
. training on codes of conduct, human rights
¢ and harassment

Diversity and equal
opportunity

The diversity of employees and ensuring equal
opportunities in hiring and compensation is essential for
future growth.

Percentage of women in management
- positions (including directors and officers)

Human resources
development

The Group believes that the development and mastery of
skills by employees is the source of value creation and is

essential to future growth.

Percentage of plans of successor
. candidates implemented

Number of children and young people who
¢ participate in educational activities related
. to priority areas

B T R N
o Global environment S
» ‘Global environment =

General
public

Human resources
development
Diversity and

equal opportunity

drives innovation*

Occupational

Respect for
health and safety

human rights




Promote Circular Economy through the Provision of Value-added Services

By adding value to aluminum materials, promote the circular economy and expand customer value

Growth of the circular economy and expansion of customer value <UACJ’s stren_qths>

0 Strong customer base, and ability to accommodate a wide
variety of products and applications

» A base of more than 600 customers in the flat-rolled products
business alone

> Ability to provide the optimal product for the customer’s
needs through alineup of more than 1,000 products (flat-
rolled products business alone)

Customers > Collective strength derived from links between six main
businesses allows a wide range of needs to be
accommodated

Achieve circular
economy

Mitigate environmental
impacts

0 Three-point global network for production and sales
(aluminum flat-rolled products business)

» Global can stock supply structure that leverages provision via
a three-point global network

» Local production/local consumption model centered on
strong customer bases (Japan/US)

Help build a
circulatory supply
chain

Provide environmentally|
friendly, value-added
aluminum products

0 Distinctive facilities and technical capabilities that can
accommodate a variety of needs

» Rich and varied experience and range of technology in the
manufacture of aluminum products

> Alloy and process design technology that enables the optimal
material to be manufactured with the highest efficiency

i i » Network of distinctive manufacturing facilities located
Expansmn of the circular economy throughout Japan, the Americas and Asia
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Value generated by UACJ technology

Leveraging technology to draw out potential of materials to provide fundamental value to society

Light-
weight

Value provided by

Beautiful UACJ Freedo_m of
Long life
Structural and L
| Surface thermal Spemahged
improvements design processing
Anti-corrosion Plastic Me;?f"fg[j?zhic Recycling
Structural su ppo rt technology processing controls technology
Material Digital Joining and
formatlo_n and technology bonding
creation technology
Lighter movements Core technology
P
. Functional .
Matgrlal material Producthn
design design technologies
Fundamental
technology
Highly High 5 n
Cu W W B R Rtk ISR R R

resistant conductivity

Characteristics of aluminum

Cyclical use of
resources

Protection of

content
Thermal
retention
Easy Easy Easy Good vacuum Easy to
casting processing welding characteristics recycle



Expanding UACJ’s business fields and the possibilities of aluminum UAC

Li le
Richer lives Enhanced
hea care medicine
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Characteristics of aluminum 6



Basis of creating new business areas

Changing our market approach to make aluminum a preferred material

Selecting key markets

Contributing to society
as guided by

GJAYON|
Vision
2030

Existing areas

O Contributing in growth
markets/sectors

O Contributing through
enhanced aluminum
materials

O Contributing in new
business domains

O Contributing through a
lighter environmental
footprint

New areas

© UACJ Corporation. All rights reserved.

Analyzing external

factors

Analyzing
trends in target
areas

Promoting aluminum in the market,
providing new value from a technical

Each Business Division

Expanding/developing existing business

Providing Collabo- Learning from
technological ration the market
seeds

Marketing/technology divisions

perspective

Collab0-~ Learning from

Technology-
driven ration the market
proposals

Divisions developing
new domains

Cultivate and create business that
contributes to mobility,
lifestyles/healthcare, and
environment/energy sectors

Providing value to markets

Communicating
through business
activities

Promoting
aluminum to
customers

Promoting

aluminum to society

Rulemaking

Making business
proposals that
apply technology
to meet market
needs

Providing value to society

Contributing to society by using raw
materials to manufacture products
that enhance prosperity and
sustainability

A dependable supply of essential
materials for products, which
contributes to manufacturing

industries and people’s livelihoods

Lighter materials with lower CO,
emissions at the stage of
product use

New recycling systems that
promote a circular economy




Solving social issues

Facing the mountain of social issues and using aluminum in all ways possible for a lighter future

Sustainability
Management

© UACJ Corporation. Allrights reserved.  "Deforested forest” by kewl is licensed under CC BY 2.0. 8



https://www.flickr.com/photos/58411470@N00/52728799735
https://www.flickr.com/photos/58411470@N00
https://creativecommons.org/licenses/by/2.0/?ref=openverse

Creating a cyclical supply chain

UACJ at the core of a circular supply chain,

continuing to provide environmental value through aluminum

Install system for solar power
generation at Rayong Works

o‘ ;lf/ Machined

luminum component

Sustainable raw materials

\V 4
A

A
Green aluminum//
Electrolytic smeltin ’
Bauxite / ¢ ‘At

Business alliances with
can manufacturers

(announced in February)

mamufacture

:/ Can-to-Can Journey

100%-recycled cans

In-hous
Scrap

“Eternally Recyclable”

New Scrap
* ~ L ®

Recovery of press
offcuts from automotive
production, etc.

Venous

S Established joint venture
L for processing of UBCs
Renewable energy Aluminum for recirculation Wrodu&kﬁgg (announced In MarCh)
Make efforts to procure green aluminum ingots Recovery/recycling of ardmaigum

I~ _ uraluminum reduces environmental impacts
This is illegible.




UACJ Vision 2030

Building a sustainable world by using aluminum to reduce environmental impact

Backcasting
N

UACJ VISION 2030

=Provide products that contribute to societal development by
capturing demand in growing industries and markets

*Enhance aluminum materials to bring economic benefits to
communities worldwide

=Develop all-new products and business models that offer
solutions for challenges facing society

*Lower environmental impact by reducing CO, emissions
throughout product lifecycles

Mobilit Lifestyles and Environment and
y healthcare energy

AT

y
=y Gy Flat
€: - D) W rolled

" products

Extruded
products

oL Allomo Create added-

-tive

PariS 8 7 value products

Providelsolutions
foriissues facing
society

Diverse
) processing and
foundations machining

capabilities
Human
Casting UACJ’s material issues

and
forging -
ROBRN espect for human rights
culture Three-country o change P 9
etwork | Pocmes SN A S
networ goods : - responsibilit development ) ]
safet opportuni and user-friendly products for daily life

: facilitate recyclin
transportation and work yeling

Basis for Safety, quality,
compliance and

i DECENT WORK AND INDUSTRY, INNCVATION RESPONSIBLE CLMATE
bu S : n e_S S corporate ECONOMIC EROWTH e | T =
activities AND PRODUCTION

governance
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