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Presentation 

 

Ueda: To all participants, thank you for your very long patience. Thank you very much for taking time out of 
your busy schedule today to participate in the Quarterly Financial Results Briefing Session for Q3 of FY2023 of 
UACJ Corporation. This briefing will be conducted using the explanatory materials available on the UACJ 
Corporation website. If you do not have the materials at hand, please visit our website. 

Although this presentation may provide information that includes forward-looking statements, such 
information is only our current forecast. Please note that actual results may differ significantly from these 
forecasts due to various factors. 

At the start of the briefing, we would like to ask a favor of all participants. To prevent howling, et cetera, 
please mute your audio until specified. In order to facilitate the Q&A session, please change your name on 
Zoom to a combination of your company name and your name. 

Let me now introduce our company's attendees for today's meeting. This is Miyuki Ishihara, Representative 
Director, President. 

Ishihara: I am Ishihara. Thank you for your time today. 

Ueda: This is Teruo Kawashima, Director, Executive Vice President. 

Kawashima: My name is Kawashima. Thank you for your cooperation. 

Ueda: This is Shinji Tanaka, Chief Executive, Corporate Sustainability Division; Vice Chief Executive, Flat Rolled 
Products Division (manufacturing division) Director, Managing Executive Officer. 

Tanaka: My name is Tanaka. Thank you. 

Ueda: This is Joji Kumamoto, Chief Executive, Corporate Strategy Division, Director, Executive Officer. 

Kumamoto: I am Kumamoto. Thank you for your cooperation. 

Ueda: This is Haruo Iida, Chief Executive, Finance and Accounting Division Executive Officer. 

Iida: I am Iida. Thank you. 

Ueda: I am Kaoru Ueda, General Manager of the Investor Relations Department of the Finance Division, and I 
am the moderator today. Thank you very much for your cooperation. 

Mr. Iida, General Manager of the Finance Division, will now explain the results for Q3 of FY2023, which were 
announced today. Please join us as we review the presentation materials.  

General Manager Iida, please begin. 
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Iida: First, on page one, here is a summary of the key points of the presentation. 

The deficit portion, following H1 of the year, business profit for Q3 also landed higher than the same period 
of the previous year. Furthermore, we have revised upward our annual business profit forecast. 

As for the cumulative total for the first three quarters, business profit was JPY33.3 billion, an increase of 
JPY14.4 billion from the same period of the previous year. The factors are the same as in H1. 

Number two, full-year outlook. Business profit will be JPY40 billion, with an upward revision of JPY2 billion. 
This is the result of a review of the volume of can materials in North America, where there are signs that the 
market has bottomed out. 
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Page two. Today, I would like to explain items one through four. 
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Number one, Q3 results.  

There is a summary on page four, but the contents are explained here on the next back page. 

  



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
7 

 

 

 

Page five, P&L for Q3. 

Sales revenue was JPY660.3 billion, a decrease of JPY80.5 billion from the same period last year. Of this 
amount, the impact of the aluminum market is about JPY40 billion less than the previous year. 

Business profit was JPY33.3 billion, an increase of JPY14.4 billion from the same period last year. I will explain 
this again later. 

Inventory impact, et cetera, was minus JPY11.1 billion, a further deterioration of JPY3.2 billion from the 
previous year. Since the aluminum market peaked in April 2022 and has been on a downward trend since 
then, the inventory impact is negative. 

Operating income, including business profit and inventory effects, was JPY22.2 billion, an increase of JPY11.2 
billion from the previous year. 

Net income attributable to owners of the parent is JPY6.8 billion, an increase of JPY4.4 billion. 

Between operating income and net income, there is the financial account balance, which deteriorated by JPY4 
billion from the previous year. This is due to higher interest rates in North America. 

Earnings per share based on business profit and adjusted EBITDA both improved from the previous year. 
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Continued on page six.  

As for the segment, UWH's improvement is included in the processed products and related business segment. 
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Page seven, sales quantity of aluminum sheet by type. 

The cumulative total for the three quarters was 877,000 tons, a decrease of 136,000 tons from the previous 
year. As you can see below, there has been a marked decrease in sales to overseas markets. 

By product type, can materials have decreased by 90,000 tons, of which more than half, or slightly less than 
50,000 tons, were sold in the North American market. Foil land and IT remain sluggish. In automotive materials, 
panel materials increased due to the recovery of OEM production. Thick plates also remain sluggish. 

Other general materials were largely negative, but as explained in H1 of the year, TAA's semi-finished products 
had a large impact, so the impact on profit and loss was not so large. 
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On page eight, I will explain the changes in business profit. 

The previous year was JPY18.9 billion and the current year is JPY33.3 billion, an increase of JPY14.4 billion. 

The bar graph shows UATH minus 19, TAA plus 56, and UWH plus 15. I will discuss the three overseas 
companies on a separate page, but UATH has been significantly affected by the decline in volume. TAA has 
also experienced a decline in volume, but this is being covered by other sources. In addition, the depreciation 
of the yen had a positive impact of about JPY1 billion. UWH's profit/loss has improved in line with the increase 
in sales. 

The sales-related difference was plus 21, a decrease in volume, but this was covered by the price revision. In 
addition, we have been able to realize gradual improvements in businesses other than sheet, extrusion, foil, 
fabricated products, and casting and forging. 

Similarly, improvement has been seen in the extrusion and foil operations. 

The next largest impact on profit and loss is the impact of energy and additive metal prices, which were 
negative last year due to cost increases, but this year we have passed on the cost increases to the customers. 
This means that we have been able to post a large positive result, subtracting last year's negative result from 
this year's positive result. 

These are the factors that contributed to the improvement in profit and loss. 
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Page nine is the balance sheet. 

Total assets amounted to JPY918.3 billion, a JPY22.6 billion increase from the end of March. Since there is an 
additional JPY30 billion in foreign exchange effects, assets have been reduced in real terms. 

Inventories were reduced by JPY14.2 billion. Inventory tended to swell in line with the decline in sales until 
H1 of the fiscal year, but as a result of controlling inventory in line with the decline in sales, inventory has 
been decreasing since the end of March 2023. 

The other major item is an increase in cash of JPY12 billion. The increase in cash was due to the fact that the 
end of December was a year-end holiday. 

The JPY9.3 billion increase in borrowings is due to the increase in cash and cash equivalents, as I mentioned 
earlier, and the effect of foreign exchange rates. 

On the right side of the same page, the cache status is explained. 

Cash is generated from pre-tax income, depreciation, and inventory reduction. 

Capital expenditures totaled JPY26.8 billion, but net of this, free cash flow of JPY18.9 billion was generated. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
12 

 

 

 

Then page 10. The bar graph in the middle shows what I just mentioned. 

The bar graph on the right shows interest-bearing debt. Although it remained high in Q1, we have reduced 
interest-bearing debt by reducing other assets and other efforts. 

The D/E ratio target is 1.2, and we expect to achieve 1.2 at the end of the fiscal year. 
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On page 11, I would like to explain the situation of the three overseas companies.  

The first is the situation at UACJ (Thailand) Co., Ltd. (UATH). 

As you can see in the lower right-hand corner of the P&L, Thailand continues to face a difficult situation in 
terms of volume due to a decrease in can materials for North America and a recent decrease in demand in 
Thailand and Southeast Asia, but we are working to reduce costs and are securing profits. 

The map on the left shows that the percentage of sales to North and South America is decreasing, but Thailand, 
Southeast Asia, and neighboring India are growing markets, and we will continue to develop new customers 
in these areas. 
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Page 12, TAA Status. 

As you can see from the P&L in the lower right-hand corner, business profit was JPY20.6 billion, JPY5.6 billion 
higher than the same period last year, a significant increase. 

As indicated in the heading, we will cover the decrease in sales volume by improving the product mix, passing 
on higher prices, and reducing manufacturing costs. 

Demand for can materials in North America is expected to continue to grow at an annual CAGR of 
approximately 3%. 
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Page 13 is the status of UWH. 

UWH's sales and earnings continued to grow due to the recovery of OEM production and the shift to aluminum. 

As you can see, the P&L in the lower right-hand corner of the slide, business profit has been improving as sales 
revenue has increased. Unfortunately, the total for the three quarters was slightly in the red, but we expect 
to be in the black for the full year. 

The above is the situation for Q3. 
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Next, I would like to present our forecast for FY2023. 

On page 15, you will find our outlook for the market environment in FY2023. Not much has changed since H1 
of the year. Although we continue to struggle in terms of volume, we believe that the inventory adjustment 
of can materials in North America has almost been completed and that the bottom has fallen out of the market. 
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On page 16, the full-year forecast, we have revised the business profit from JPY38 billion to JPY40 billion after 
reviewing the sales volume in light of the current bottoming out of the market. 

However, since bullion prices are still falling and inventories are expected to increase slightly, operating 
income and net income will remain unchanged at JPY27 billion and JPY11 billion, respectively. 

Adjusted EBITDA is expected to be JPY77 billion. 
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Please refer to page 17, segments. 

 

 

Page 18, the latest volume forecast. As I have just explained, we are seeing a slight recovery in can materials, 
but the situation remains weak in foil, IT, and thick plates. Only automotive materials are recovering. 
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Please refer to the explanation of profit and loss, pages 19 and 20. 
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Page 21, capital expenditures. 

In FY2023, there is a slight increase in investment in TAA's facility expansion and UBC's recycling facility in 
Fukui, but it is within the scope of depreciation.  

During the three-year period of this medium-term plan, we are striving to improve our financial position by 
limiting capital expenditures to less than 80% of depreciation expenses. 
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Page 22, shareholder returns. 

As announced in H1 of the fiscal year, the annual dividend has been increased to JPY90 per share. This is in 
line with the increase in business profit and the annual dividend is JPY90 per share. 
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Number three, capital efficiency management initiatives to enhance corporate value. 

Page 24, from the current Third Medium-Term Management Plan, we have been promoting management 
based on capital efficiency as an indicator. KPIs are shown in the table below, including ROE, ROIC, and D/E 
ratio. 

Although we still have some way to go to reach our target figures, we believe that we have made steady 
improvements in the last three years compared to the three years before that. 
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We believe we can show you the outcome on page 25. 

The blue bar graph is adjusted EBITDA. Comparing the past three years of the medium-term management 
plan with the current medium-term management plan, we have evaluated that our earning power has steadily 
increased. 

In addition, we continue to engage in active dialogue with the capital markets. Thanks to all of you who have 
joined us today, stock prices and P/B ratios are finally on an upward trend. I would like to take this opportunity 
to thank you. 

We intend to further increase profitability, continue to actively respond to the capital market, and promote 
recycling and aluminum production to contribute to solving environmental and social issues, thereby 
enhancing our corporate value.  

Thank you for your continued support and guidance. 
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Number four, sustainability initiatives. 

Page 27 is our Corporate Philosophy and Basic Sustainability Policy. 

 

 

 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
25 

 

 

 

On page 28, President Ishihara gives a lecture on the usefulness of aluminum cans and the effects of reducing 
environmental impact through recycling at the 8th Drink Japan show. In addition, the new product "EcoEnd" 
jointly developed with Toyo Seikan is also introduced. 
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Page 29 is an introduction of our participation in the comprehensive environmental exhibition "EcoPro2023." 
As you can see in the photo, we are promoting aluminum and its environmental value to the next generation. 
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On page 30, you will see that we wrote a company song to commemorate the 10th anniversary of our 
company's establishment, and everyone danced to it. 

For this company song, we received the Teamwork Award in the Nikkei Company Song Contest. Videos like 
the one in the photo are available on YouTube if you would like to see them. 
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On page 31, you mention that we have signed a top sponsorship contract with the Tokyo Yakult Swallows. 
This is an activity aimed at enhancing the name recognition and brand value of our UACJ. 

We are also working to increase the number of fans not only of our company but also of aluminum. 

  



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
29 

 

 

 

Page 32 is an introduction to the next-generation education support activities we have conducted in various 
locations, activities that have also contributed to the revitalization of local communities. 

That concludes our introduction to sustainability initiatives. 
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The last page, page 33, is the schedule for the future. 

We are planning to announce our financial results and medium-term management plan on May 13, and a 
briefing on the 4th Medium-Term Management Plan on May 28 at IR-Day. We hope you will consider joining 
us. 

This is the end of the explanation of the materials. 

Ueda: That concludes our explanation. 
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Question & Answer 

 

Ueda [M]: We will now take your questions. 

Let us now introduce our first questioner. Mr. Yamaguchi, SMBC Nikko Securities Inc., please. 

Yamaguchi [Q]: If you have any plans for the full year, please tell us by subsidiary. 

If you deduct the difference, the profit will fall in Q4. Is this okay for next year? What is the background behind 
the drop in profits in Q4? I would like to know what is behind TAA's very strong performance, including the 
metal benefits. 

Crown Holdings and Ball Corporation had contrasting financial results that came out the other day, and Crown 
Holdings even went so far as to close its plant, but it was more of a Europe and Asia story, and North America 
didn't say so bad. 

On the other hand, Ball Corporation is going to continue to make a profit and CapEx is going to continue, but 
your company is saying now that shipments are coming back a little bit in the US, but they are a little bit 
confusing. So, the overall market will continue to increase by 3%, but according to Crown Holdings, there is 
something about the end of home drinking and the boom is over. They are saying that they are going to pull 
back for a while. Is that true? That is all. 

Iida [A]: Yes. First, I would like to discuss the full-year forecasts for the three overseas companies. 

First, UATH, with revenue of JPY144.9 billion, operating income of JPY300 million, and business income of 
JPY1.7 billion. TAA's full-year estimates: revenue of JPY239.4 billion, operating income of JPY16.2 billion, and 
business income of JPY24.6 billion. For UWH, we expect revenue of JPY41.1 billion, operating income of JPY1.2 
billion, and business income of JPY500 million for the full year. 

As for the slightly lower profit and loss in Q4, the first thing to consider is that there are fewer operating days 
in January and February, so both sales and production will be sluggish, which will result in a poor quarter in 
terms of profit and loss. 

We do conservation during the long period in December and January. We consider it our social responsibility 
to provide a stable supply, so we shut down our facilities and perform maintenance on them. The maintenance 
costs at that time will inevitably appear in Q4, and this is also true every year, but we expect a slight drop in 
revenue in Q4 due to the operating days and maintenance costs, and then a further drop. 

TAA's strong background. It is on page two. First, regarding the decrease in volume, it is true that the North 
American can material market has dropped by about 50,000 tons or less, but the burden is spread a bit 
between TAA, Japanese exports, and UATH exports, respectively. First of all, there is no decrease of 50,000 
tons in TAA. 

The "improvement of product composition" section mentions end materials, especially colored end materials, 
which you may have seen in energy drinks, the black ones with the lid. The order was placed, and it has been 
profitable. 

As for the "transfer of price hikes," this is the same scheme that is used in the Japanese board business, but 
the price-linked portion is delayed by one year. Last year, we suffered from cost increases, but this year we 
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are passing these costs on to our customers through price increases, so we are seeing a significant turnaround 
compared to last year, plus or minus, plus or minus. 

Ishihara [A]: There is a comparison between Crown Holdings and Ball Corporation. We are reading 3% growth, 
but our peers are saying that growth will be at 4%. Our US peers are also saying that this is a material that will 
continue to grow at a rate of 1.5 to less than 2%, and we are committed to meeting the demand for can 
materials in the US market by launching a new line in 2026 to increase our supply capacity. 

Kumamoto [A]: I think you are right that Crown Holdings has a very pessimistic view of Asia and Europe. In 
comparison, I think that Ball Corporation, by virtue of their top market share, have not seen much of an impact 
from this. 

So, in terms of North America, I think we are getting close to the end of the process of clearing out this excess 
inventory, although there may be some bumps in the road depending on the can manufacturer. 

Yamaguchi [Q]: That is certainly true, since your company's shipments are growing. The risk that this 
transitory price pass-through is going on, that if prices come down, they will be lowered and the profit will 
drop month over month. Is it okay, next year? TAA. 

Ishihara [A]: Basically, most of the TAAs are contracted on a long-term basis, and since contracts for 2025 and 
beyond are already in progress, we do not expect them to be significantly affected. 

Yamaguchi [M]: Thank you very much. 

Ueda [M]: Thank you for your question. 

Our next question comes from Mr. Shirakawa, Morgan Stanley MUFG Securities Co. Thank you. 

Shirakawa [Q]: Yes. My name is Shirakawa from Morgan Stanley Securities. Thank you for your time today. I 
have two points. 

The first point is Thailand. Looking at the statistics, it is true that exports to the US were weak until December, 
but exports from Thailand to Southeast Asia have returned to normal and are doing quite well. Please explain 
this situation for Southeast Asia, including the import situation in China. In addition, I think you have revised 
the figures for Thailand upward by about JPY300 million this time, please let me know the details. This is the 
first point. 

Then the second question is regarding domestic. I am not sure if we have seen a recovery yet in thick plates 
for semiconductor production equipment, but there is a feeling on the street that things are looking up for 
semiconductor production equipment and the like. Please explain the timing of future recovery and how your 
company is now seen. These are two points. Thank you. 

Tanaka [A]: Let me explain. 

As you pointed out, we have not yet fully recovered in the Southeast Asia area. However, in the recent past, 
I think we have seen a considerable bottoming out of the market. 

By country, in Southeast Asia, Thailand and Vietnam experienced large declines, but there is a very strong 
sense that the bottom has fallen out, especially in Vietnam, and the economy is gradually recovering. 

On the other hand, in terms of the inflow of Chinese materials, the current situation is that materials are 
slowly emerging from China. However, since we have a long-term contract with them, we are now making 
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efforts to prevent Chinese materials from entering the market as much as possible and to properly deliver to 
our existing customers. 

Ishihara [A]: Prices have been going down, including in China, but as Tanaka mentioned, UATH's strength lies 
in delivery time, stable supply, and continuity of quality. We believe that our customers are already seeing 
enough benefits from the contracts they have already signed up to, and that means they will continue to do 
so in the future. 

In the domestic market for thick plates, demand for semiconductor production equipment has not yet 
recovered a little, but we had expected that demand for semiconductor production equipment would 
eventually recover, as semiconductor manufacturing plants are progressing not only in Japan but also in other 
parts of the world. 

Most of our customers expect a recovery in H2 of the current FY2023, and we expect our materials to appear 
before that, in the second half of H1 of the fiscal year. 

Shirakawa [Q]: Thank you very much. On the first point, what are the factors behind the upward revision in 
Thailand? 

Iida [A]: We expect a decrease in the unit cost of energy. 

Shirakawa [Q]: Okay. Thank you very much. 

Ueda [M]: Thank you for your question. The next question is from Mr. Matsumoto, Nomura Securities. 

Matsumoto [Q]: My name is Matsumoto from Nomura Securities. Thank you. 

I would like to ask a question based on the document on page 20. What is the reason for this JPY1.4 billion 
negative sales-related difference? Please give me a breakdown of quantities, roll margins, et cetera, if any. 

I think you mentioned in the beginning that the volume of TAA was coming back, but I would like to know a 
little more about the breakdown of this. I don't feel for a moment that volumes have returned much in the 
October to December period, so can you tell me if you see this changing a bit from January onward? That is 
all. 

Iida [A]: Regarding sales on page 20, the demand adjustment is still continuing more than we expected, and 
we are seeing a slight deterioration. This is domestic demand. 

As for TAA, we have reiterated our expectation that canned materials will increase or even not drop that much, 
and the fact that a certain degree of halt has been achieved due to a sense that the bottom has been reached 
is having a positive effect. 

Matsumoto [Q]: You mean from January to March? 

Iida [A]: Yes. 

Matsumoto [M]: Okay. Thank you very much. 

Ueda [M]: Thank you for your question. Our next question comes from Mr. Ozaki, Daiwa Securities. Please 
ask your questions. 

Ozaki [Q]: I am Ozaki from Daiwa Securities. Thank you. 
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I have two points. The first is regarding TAA. In your explanation, you mentioned that this year's selling prices 
are up due to last year's energy cost spike, but since fuel costs are down this year, let me reiterate my question 
as to whether the spread will narrow a bit next year due to lower unit selling prices. In your earlier response, 
you mentioned that you have a contract for up to 2025, so it would be okay, but I would be happy to confirm 
some more details about that. 

The second point is the UWH on page 20. Could you give us some background on this downward revision? 
These are two points. 

Ishihara [M]: Yes. The first point, the variable portion of TAA's energy costs, what will happen in the next 
year? 

Iida [A]: This will affect the next year's sales price, so if the price is lower, it will be lower, but since the cost is 
also lower, it is considered neutral. 

The JPY400 million deterioration in UWH is due to the difference between the sales and the unofficial 
announcement, and the sales portion is a little worse. 

Ishihara [A]: On the first point, the energy cost of TAA is passed on to the selling price, and although the selling 
price, or rather sales, will decrease, the manufacturing cost of the company that uses energy to produce the 
product will decrease accordingly, so I have explained that this is neutral. 

What we are talking about on page 20 is the current decrease in volume. 

Ozaki [Q]: About TAA, do you have an outlook that the energy cost will also go down while the selling price 
will go down a little for the next year? 

Ishihara [A]: Yes, basically, the price of buying fuel will go down, so even if the intensity of the fuel used does 
not change, the production cost will go down, that is what I mean. 

Ozaki [Q]: What I am asking now is that it is confirmed that next year's selling price will be lower by the 
amount of this year's lower fuel costs. Is there any part of the fuel cost that remains uncertain about what 
will happen next year? 

Ishihara [A]: We are of the opinion that this is just a shift in timing. It will eventually become neutral. It's the 
same with energy. It means that somewhere there is a balance. 

Ozaki [Q]: Okay. I think the question from Mr. Yamaguchi and others earlier was that this may have been a 
bit of an advantage this year. Is this the correct understanding? 

Ishihara [A]: That is correct. 

Ozaki [M]: Yes, I understand. Thank you very much. 

Ueda [M]: Thank you for your question. The next question is from Mr. Goroh, UBS Securities. Please ask your 
questions. 

Goroh [Q]: I am Goroh from UBS Securities. Thank you. I'd like to ask a question while looking at the profit 
and loss analysis on page 19. 

In the current mid-term plan, you have been working on lowering the break-even point in general and curbing 
fixed costs, and I understand that the results have been positive YoY in terms of the difference in operation 
and sales, even in terms of volume as seen this term. 
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From your earlier explanation, I think we can expect to see a gradual return to profitability in North America, 
Thailand, and Japan after the completion of inventory adjustments in terms of volume in the next years, 2024 
to 2025. I would like to confirm whether the marginal profit margin, or rather the effect of the difference in 
capacity utilization, which has been improved in this process, can now be multiplied by the increase in volume 
and be expected to be a factor in the increase in profit. 

The meaning of the sales relationship difference and the operation difference is somewhat subtle, but I 
wonder if there is room to successfully capture the future volume effect without worsening the marginal profit 
margin. Mr. Ozaki's earlier question may also be related, but if you can achieve results in such a way while 
securing margins, please tell us how you see this area. 

Regarding the second point, I think you have been putting a lot of effort into explaining the recycling and 
sustainability initiatives that you have been working on for some time. In the next mid-term plan, I think we 
will see the amount of branding done with new methods, such as UACJ SMART and mass balance. 

I'm sorry, this is a bit of a leap of faith, and I always ask such questions, but could we be talking about reaching 
a stage where we can show, for example, a volume ratio to some extent during the next mid-term plan period? 
I understand that you are still working on the concept, but I also have a feeling that consumers are moving 
surprisingly fast. Please tell us about this and whether you consider this to be a situation that could be a 
quantifiable target for this area. 

Sorry, please take care of the above two points. 

Iida [A]: The contents are almost as you have just described, but the sales-related difference on page 19 is 
almost entirely the effect of the price revision, and the volume impact is rather negative. The fact that the 
capacity utilization difference is positive despite this means, as you mentioned, that costs are falling, and the 
marginal profit margin is rising accordingly. We understand that we can expect a further positive difference 
in capacity utilization when the volume recovers in the future. 

Ishihara [A]: On page 19, the reason for the large turnaround, especially in the sales-related difference and 
energy transfer, is that the energy surcharge was almost finalized in H1 of the year, and this has had an effect 
on the sales-related difference and energy/added metals as an effect on the ups and downs. The difference 
in the sales relationship or the impact of energy and metals additives is reflected in the difference in sales. 

In H2 of the year, there were no contracts for the revised roll margin, and the effect of the timing difference 
is that it is starting to appear in Q3 and Q4. 

In any case, in FY2024, both the current energy surcharge and the revised roll margin, especially the revised 
roll margin, will remain unchanged, so it is safe to say that a certain amount of the so-called marginal profit 
margin can be secured as a sales-related difference. 

The other question is whether there will be anything in the next mid-term plan regarding recycling, including 
more quantities. How about you, Mr. Tanaka? 

Tanaka [A]: First of all, regarding recycling and CO2 reduction, as you pointed out, we have announced UACJ 
SMART and UACJ SMART Mass Balance, et cetera, and we are actually receiving various inquiries from 
customers. 

Meanwhile, we are also introducing a new brand called "ALmitas+" along with those brands. There are a few 
brands that seem to be coming out of the market here in a scattered manner. We hope to introduce this point 
again in the near future, in the form of a restructuring of such a brand of the UACJ, with this kind of product 
line-up and brand. 
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In this context, we are looking for a sense of volume in the areas of recycling and CO2 reduction, and we have 
a rough idea of what we would like to achieve. We would like to develop strategies in line with these brands 
as we build them one by one in this medium-term management plan. 

We believe that the quantities in that area will be solidified in the next medium-term plan. 

Ishihara [A]: As Tanaka just mentioned, we have been thinking about how much money we should spend on 
new areas by 2030, and I think we are talking about half of the JPY200 billion growth rate out of the current 
JPY800 billion to be spent on new areas. 

We can only show you the total value here because the added value related to recycling will be on top of the 
various aluminum product areas, rather than raising the brand value, especially in pursuit of recyclability, and 
uncovering new needs, which will come out as some kind of product in one place. We may only be able to 
show you the total picture. We would like to think a little bit about that so that we can send out an attractive 
message. Please let us know what to expect from you. 

Goroh [M]: I understand very well. Thank you very much. 

Ueda [M]: Thank you for your question. 

Now, the next question is from Mr. Shibata, SBI Securities, please. 

Shibata [Q]: Thanks for your help. My name is Shibata. Since you are here, please tell me a little about one of 
them. You may not have an answer for us for a moment, but it is the idea of cash. 

I am well aware that another mid-term plan will be released in the future, but as shown on page 21, for 
example, you have been balancing CapEx and depreciation for the past three years, and in other areas, such 
as inventory reduction on page nine, I think you have shifted to cash-conscious management. However, if you 
have any comments on how to maintain the financial soundness that has been improved in the process of 
volume growth in the future, please let us know your thoughts. 

Kawashima [A]: Thank you very much. I will give a brief overview, including the medium-term plan. 

We are aware that our financial situation is still inadequate, although we have made some assumptions. As I 
mentioned earlier, the D/E ratio is still 1.2, and we are considering improving it a little earlier. 

Therefore, with regard to capital investment, it is true that in the three-year plan, the Third Medium-Term 
Plan, we reduced depreciation to just under 80%, but that was originally from 2014 and 2015, when we started 
making large investments. Since that will be in operation, I hope you can think of it as a revision of the Second 
Medium-Term Plan for capital investment, since it was used during the First Medium-Term Plan. 

Therefore, we are not sure if we will be able to reduce it in the same way in the future, but the aluminum 
market, which is now an expanding market. On the other hand, we do not think it is necessary to invest in a 
large increase in capacity, so we will make capital investments without changing our policy of strengthening 
our own finances. Then, working capital may increase as sales revenues also increase. On the other hand, we 
are also trying to save working capital by using our internal cash conversion cycle as an indicator. 

Therefore, our policy is to maintain working capital without reducing it as much as possible even if sales 
increase, and to increase EBITDA as a result, thus improving the D/E ratio, without changing our policy, which 
will include the next medium-term management plan and the one after that. That is all. 

Shibata [M]: I understand very well. Thank you very much. 
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Ueda [M]: Thank you for your question. 

We will now conclude the question-and-answer session. For further inquiries, please contact the Investor 
Relations Department. 

This concludes the UACJ Corporation’s Financial Results Briefing for Q3 of FY2023. Thank you for joining us 
today. We will continue to strive to meet the expectations of our shareholders and other stakeholders, and 
we look forward to your continued support and encouragement of our company. 

Thank you very much for taking time out of your busy schedule to join us today. 

Speaker [M]: Thank you very much. 

[END] 

______________ 
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