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A Better World, Made by the UACJ Group

UACJ Group

Philosophy

Our Purpose

Our Vision Our Values

The UACJ Way:

Our Guiding Principle

Respect and
understand your associates.

Embrace honesty . Be curious and
and foresight. challenging.

Safety and comp\.“"“('e

© UACJ Corporation. All rights reserved.

Our Purpose
Contribute to society by using raw materials to manufacture products that
enhance prosperity and sustainability.

Our Vision
Aluminum is our passion. It inspires our work in building a better world and a
healthier environment.

Our Values
The UACJ Way: Our Guiding Principle

Respect and understand your associates

Value and contribute to your workplace’s efforts to engage with the local community

Accept diversity and respect people’s values

Communicate openly with your coworkers while placing importance on individual and team development
Contribute to making your workplace more positive and dynamic

Embrace honesty and foresight

® Follow the Group’s 5-gen principle*

® Sincerely respond to the expectations of stakeholders by helping the Group
manufacture genuine products with integrity

® Stay ahead of emerging trends and play an active role in protecting
the environment

Be curious and challenging
® Be inquisitive about changing trends and take on challenges while helping the
Group provide products and services needed by society
® Aim to be creative and innovative in your work with a forward-looking perspective

* The 5-gen principle is a concept used by manufacturers in Japan that stresses the importance of the place where relevant activities happen (genba), 1
relevant things (genbutsu), actual conditions (genjitsu), know-how (genri), and rules (gensoku)



The UACJ Group Sustainability Compass:
Guiding the UACJ Group to Make a Better World

Passing down a “Brighter World”
over the next century

Aluminum is a fundamental material that supports our daily lives.

It is a material that is freely transformable in its shape and has unlimited potential.
It can be eternally recyclable as the same product over and over again.

This is the unique characteristic of aluminum.

So to speak, aluminum is the sustainable material.

The aluminum’s potential has been maximized by the UACJ Group who has the
cutting-edge technologies and seasoned expertise.

We realize a future in which the Earth can continue to be beautiful and bountiful
with the wisdom and the passion for technologies and expertise we have built up
over the years.

That make us be rewound that our business is to be environmentally friendly, and
to be approached to solve the various challenges our society on the global has
faced.

We contribute to create a healthy and harmonious society where everyone can feel
Well-being.

Each of the UACJ Group’s people respect diversity, act to create synergy from the
diversity together with all of stakeholders and local community.

A brighter tomorrow with aluminum.
A beautiful planet and a sustainable society for the next generation of the future.
This is what the UACJ Group believes the “Brighter World” is all about.

© UACJ Corporation. All rights reserved.

A future where the Earth can continue to be beautiful and bountiful

Environmental Sustainability

Business [E= A EEEM Environment
Create a brighter future m ; Q Hand down the lush blue Earth

to the future

through our business

Global

Environment
Customers

Supporting V’W’LS’;’:

to the Nature
Positive Local
Communities

Our Purpose

Contribute to society
by using raw materials
to manufacture
products that enhance
prosperity and 4
L sustainability. ¢

General
Public
£ Respecting
ity, Equity Human Rights Suppliers
and Inclusion
Employees
Shareholders
People g nanve Society and Investors
Spread the happiness of each and every employee ii/‘ Create a flourishing
to their families and everyone else and harmonious society

A healthy and harmonious society where everyone can feel Well-being 2

Well-being



Thoughts Behind the Fourth Mid-Term Management Plan

Value

Connect

Lightens
the World

© UACJ Corporation. All rights reserved.

» Expanding earnings as a corporate group that creates added value, not just a
materials manufacturer

We believe a key role of the Group in society is to expand earnings as a corporate group that will
apply creativity and ingenuity to face the challenges.

» Connecting our suppliers and business partners in a circular economy

» Making connections to create new business with diverse stakeholders

» Connecting people to people, and collaborating internally in a corporate group
where people are happy and fulfilled

» Contributing to the realization of a sustainable and prosperous society through
technology that tap the potential of materials

» Reducing environmental impact on a global scale through the Group's unmatched

skills and techniques




A World Where People and Companies Are Changing

In a changing world, mindsets are also changing toward the need for reduced environmental

Impact and corporate action to achieve this

‘ A changing world ‘ Changing individual mindsets toward the
need for reduced environmental impact

An increasingly polarized world

T e (EsTTE Eco-minded purchase behavior

Promotion of recycling  Reduction of food loss

Large-scale climate

) Spread of eco-friendly
change-related disasters

vehicles Shift away from plastics

Stronger sustainability
laws and regulations

Changing corporate mindsets towa
for reduced environmental impact

Resource depletion _
P Supply of products with excellent rec

o _ Conservation of water resourc
Uncertainty in economic trends,

energy shortages, and rising prices Initiatives for carbon neutrali
Initiatives for energy conservation an

© UACJ Corporation. All rights reserved.



Market Environment and Business Opportunities

UACJ's market environment

Aluminum
(resources)

Beverage cans

Automotive

Lithium ion
battery

Heat
management

Aerospace
/defense

Semiconductors

© UACJ Corporation. All rights reserved.

Global demand for aluminum is increasing at an annual
rate of more than 3%, due to the expansion of application
areas and domains, as well as increased environmental
awareness

Increased demand for aluminum cans due to growing
environmental awareness in Europe and the U.S.,
population growth in emerging countries, and an
economic cycle of self-sustained growth

Growing environmental needs in addition to needs for
lighter vehicle bodies

Increased demand for aluminum sheets and extruded
material due to the shift to EVs and autonomous driving

Increased demand in the battery domain due to the shift
to EVs

Increasing demand for air-conditioning in emerging
countries and Europe, as well as expanding needs for EV
in-vehicle applications

Growing production needs for high-quality products and
bringing services back to Japan

Stimulated capital investment as semiconductor-related
demand grows and its industry returns to Japan

Opportunities for UACJ’s value-added materials

Expansion of can stock, automotive-related,

and other products

B Growing global demand for can stock
B Expanding needs for lighter vehicles due to electric and
autonomous vehicles, etc.

Expansion of a circular economy in aluminum

B Response to aluminum product demand amid growing
environmental awareness as shown in the shift away from
plastic

B Rising aluminum demand as moves toward a circular economy
across supply chains gain momentum

Promoting supply of value-added materials and products

B Expanding needs for lighter-weight vehicles (EVs, HVs, and others)

B Growing for advanced materials in aerospace and defense
(Establishment of Aerospace and Defense Materials Business Division)

B Growing demand in the heat management and semiconductor
areas



Major Policies of the Fourth Mid-Term Management Plan

From a provider of materials to a value-adding materials company

/medical care

Sl I=h[sanielg | through increased value creation ) "
growth and @ Promote recycling m \SefiEonaUetor nv,ronmem
added value @ Expand materials plus processing businesses o ioment B cnergy
@ Contribute to supply chain stability in advanced fields saner.es
@ Expand new domains

) Packaging
and
containers
manufacturmg
MObIIlty
" condltlomng
Rl
- i i /defense eal

Strengthening Strengthen our agile and flexible structure ) e

1 1 H H HH . Disaster
Maximize revenue and improve profitability Lifestyles and - (VRN

operational @ Build capability to address environmental changes Jew - Growth
resilience @ Increasing asset efficiency |
® Automation (improving safety/productivity) The power of materils

6 . Key activity areas in existing domains 6 : Key activity areas in new domains

Strengthen foundations supporting value creation and stable business operations

Attract and develop diverse talent and increase engagement

Acquire, strengthen, and leverage intangible assets such as technologies and brands
Use digital technologies to strengthen competitiveness and organizational capabilities
Strengthen proposal capabilities by further promoting collaboration and cooperation
among businesses/divisions and with the supply chain and value chain

Strengthening
business
foundations

®OOO

: . : .. Conduct business in line with the UACJ Wa
Maintain and strengthen basic UACJ principles /

Health, safety, quality, compliance, governance



Approach to Business Opportunities:
UACJ's Value-Added Materials Strategy

Strategies for growth and added value

Aim to maximize earnings through growth and value-add strategies in four areas of added value

Value-add focus areas in the
fourth mid-term management plan

Promote recycling

Expand materials +
processing businesses

Contribute to supply
m @ | chain stability in

advanced fields
_
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2
(@)}
()
—
©
| -
)
7))
G
[
)
—
©
S
©
()]
®)
©
&
()]
=
©
>

Expand new domains

© UACJ Corporation. All rights reserved.

Focus activity areas

Recycling
(Can stock and others)

Automotive
Air conditioning
Heat management

Batteries

Semiconductor
manufacturing equipment

Aerospace/defense

Mobility
Lifestyle/healthcare
Environment/energy

Growth/value-add strategies

® Build a circular economy in aluminum
® Expand applications of aluminum as an
environmentally-friendly material

® Targeting environmental value addition such as GHG
emissions reduction, developing materials +
processing businesses fusing diverse domains

® Expand provision of high value-added products and
services to stabilize supply chains in advanced fields

® Create and expand businesses in new domains
utilizing aluminum's characteristics and the Group's
various technological/development capabilities



How the UACJ Group addresses social issues through recycling

Strategies for growth and added value

: i ® Strengthening supply chains through regional recycling
SO|U.'[IOnS applyl_ng ® Reducing CO, emissions throughout product life cycles
aluminum recycling ® Reducing use of virgin metal to curb new bauxite mining

/\

Collaborating across supply chains
(Expanded scope of UACJ business activities)

Reducing environmental impact with

aluminum materials
(Added environmental value)

Business transformation that involves the entire supply chain

Strengthening partnerships

Maximizing intellectual capital

Investments that enhance environmental value

processes)

(Joint ventures, expansion of facilities for upstream Expanded demand through ALmitas+ branding Market recognition of environmental value (premium)

Reinforcement of public—private—academic
partnerships for recovery and use of PCR?

Switching to easily recyclable alloys

Expansion of products with environmental value
(ALmitas+ SMART)

Closer collaboration with aluminum product manufacturers Development of recycling technologies for all aluminum
to improve PIR? recovery products in general

Support of CO, reduction in product use

1 PCR: Post-consumer recycled material. Scrap from used products.

© UACJ Corporation. All rights reserved. . ) . . . . .
2 PIR: Post-industrial recycled material. Scrap generated at the material processing stage in manufacturing.




Future Challenges and Vision in Promoting Recycling

Strategies for growth and added value

Leading the way to a circular economy with aluminum, transforming business models

Current roles Vision
oo & : 2t
g 2 \ cara® ™
‘x efc- a C
A
e 47 12\ . 1
\l'\rg\r\ \\,\(“\“ i ed 2! 2 a '
elc- a v o beY
A \
. i ; _
Bchirers Higher reczclmg rates o) = STy
PIR2 Expanded aluminum BUIIdIng CIO{er ties
applications l ' Q CJ to establish prow/
PCR*.

»  Build new supply chains for PCR
recovery and increase usage by

Cast products, ; :
deoxidizers, exports expanding the scope of collection oeR

» Promote horizontal recycling by
establishing processing technologies

Cast products,
deoxidizers, exports

Cast products, deoxidizers,
exports, waste

Cast products, deoxidizers,

Creating value through recycling

1 PCR: Post-consumer recycled material. Scrap from used products. 9

© UACJ Corporation. All rights reserved. . ) . . . . .
2 PIR: Post-industrial recycled material. Scrap generated at the material processing stage in manufacturing.



Promote horizontal recycling of can stock

Strategies for growth and added value

Contribute to building a global horizontal recycling loop for aluminum cans

S Reducing environmental impact with aluminum materials
Current initiatives (Added environmental value)
Initiatives under the 4" MTP mm“‘“‘&' P R e e Sy S S UACJ SMART mass balance
gt 2 &7\ (domestic)
elc i\Rec\l
B Collaborating across supply chains
Collaborating across supply chains \ (Expanded scope of UACJ business activities)
(Expanded scope of UACJ business activities) & ‘\. . . A 3
[ereeE IS haverue o (B0 Build up hot rolling lines to increase can
: : stock production
pro_cesslng capacity (operational in 1H FY26 at TAA)
(operational in 1Q FY26 at TAA) °
°
- : L Reducing environmental impact with aluminum materials
il SN ECTasE SUEEY Gelne e ®e ’ (Added enviro%mental value)
(Expanded scope of UACJ business activities) + ° ° °
® )
, , ° ° EcoEnd™ development
Increase scrap processing capacity Customers ° * e P
(operational in 1Q FY24 at UATH) UACJ ..
°
° '. Reducing environmental impact with aluminum materials
Collaborating across supply chains .. ° (Added environmental value)
(Expanded scope of UACJ business activities) ° ° Build ties with Ieadlng Thai can
. e Cast products, i
New UBC/sprap processing faqllltles deoxidizers, manufacturing group (UATH)
(operational in 4Q FY25 in Fukui) exports
Can to Can Journey

(UATH)

Collaborating across supply chains
(Expanded scope of UACJ business activities)

Reducing environmental impact with aluminum materials

Forge business alliances to promote ° o ° (Added environmental value)
horizontal aluminum can recycling °° Cast products, deaxidizers, . ;
, exports, waste - 100% recycled aluminum cans
(domestic) (domestic)
, _ *1 PIR: Post-industrial recycled material_. Scrap generated at the material processing stage in manufacturing. 1 0
© UACJ Corporation. All rights reserved.  *2 PCR: Post-consumer recycled material. Scrap from used products.



Contribute to income in key activity areas

Strategies for growth and added value

Maximize revenue and enhance profitability through value-added materials

Breakdown of growth investment fields
(billion yen)

(billion yen)

/- * TAA
» Domestic

Recycling

22
5 2 o T m nw 0 =
o 3 3 S x SRS 2 3 Z
x 2 = 28 g2 @ 3>
2 3 o] 22 g g = 5 @
— wn =
2 9 z S 3 5 g 3 5 8
Automotive o = ® @ 3 o 2 = = Q
5 e o3 o o »
15 ® a < S = ® 3
“ 3 S 52 55 o &
Packaging/ 5 @ 20 33 2 o
. @ n + D = Qo
containers & i‘ﬁ -
(can stock) o o 2
10 « UWH s Q
« Extrusion & FY2023 % FY2027
gﬂoentfgonems Business Profit %- Business Profit
Results N Plan

© UACJ Corporation. All rights reserved. 11



Initiatives to Strengthen Our Agile and Flexible Structure

Strengthening operational resilience

Inheriting the spirit of structural reform and working to improve asset and capital efficiency

Automation (improving safety/productivity)

Fully automated Al-
assisted operation
(envisioned system)

» Creating a workplace environment
resilient to accidents and gradually \
building up automation at production R Motor |
sites o

« Using digital technologies in shifting to
more efficient and sophisticated
operations in overhead departments

Production equipment is being phased in that is automated or operated by fewer personnel.
In this envisioned system, Al enables fully automated flat rolling.

© UACJ Corporation. All rights reserved. 1 2



Acquire, strengthen, and leverage technologies, brands,

and other intangible assets: Branding initiatives

Start concerted ingredient branding activities so that

I + people recognize how aluminum is used and appreciate its
development :
potential

Highlight aluminum as a value-added material Develop a roadmap for gradual brand evolution in consumer awareness, SO
in ingredient branding that it is recognized as indispensable
F~y ot Stage of brand-buildi A
I m , » Stage of brand-building

Goals of A |tC|S brand penetration Make it pervasive internally, develop organizations,

85%92630 and plan/implement external strategies )
Increase awareness of aluminum among competitive materials

~

» Stage of recognition, interest, and understanding

+ Stage 1 Promote ingredient branding; brand penetration

from 2024 J

Promote aluminum along with the finished product, and
cultivate possibilities for business expansion into new
fields/areas

» Stage of preference, brand loyalty
Attain Vision 2030 through brand penetration

* Maintain as a business responsive to current
Toward business area expansion, attainment of Sctlels  conditions

UACJ Vision 2030 from 2031

ALMitast Coined from the chemical symbol of aluminum, "plus” (something extra —interesting, exciting), and the Japanese word for fill,

) ) suggesting satisfaction or richness 13
© UACJ Corporation. Allrights reserved. \Njehsite  https://almitas.uacj-group.com/



https://almitas.uacj-group.com/

Fourth Mid-Term Management Plan Financial Targets

Targets for FY2027: Business profit of ¥60 billion, ROE of 9%, ROIC of 9% or more, and create equity spread

Net sales Business Adjusted NOJ= ROIC

profit EBITDA™

¥1,050 billion ¥6O bil. ¥1OO bil. 9% or more

Debt-to-equity ratio™

Less than 10

9% or more

(billion yen) (billion yen) Business profit ROE
Adjusted EBITDA
1,050 juste 100 ROIC
/ 9%
79.8  80.0 or more 1.3
956 75% 7.4% - 27 9%
56.1 .7 or more 1.0 1.0
7
900 434 435 4.49% e’ -——-—9
3% o7
21.3 Less than
2 0% 1.0
FY22 FY23 FY24 FY27 FY22 FY23 FY24 FY27 FY22 FY23 FY24 FY27 FY22 FY23 FY24 Fy27
1 Adjusted EBITDA = EBITDA minus inventory valuation effects [Assumptions for FY27] LME: US$2,200/t; Exchange rate: ¥140/US$

*2 ROIC is calculated based on pre-tax business profit
© UACJ Corporation. Al rights reserved.  *3  Debt-to-equity ratio excludes subordinated loans 14



Shareholder Return Policy

Working to ensure stable/consistent dividends and increase shareholder value, with a target

dividend payout ratio of 30% or more

Dividend policy: Aim for stable and consistent dividend payments,
with a target dividend payout ratio of 30% or more of net profit*

*Net profit = Profit attributable to owners of parent

Third Mid-Term Management Plan Period Fourth Mid-Term Management Plan Period
(FY2021 to FY2023) (FY2024 to FY2027)

Dividend
payout ratio Policy: 20% to 30%

-

(actual three-year average: 24.8%) Increased

30% or more

Enhancing share value: Ensure steady profit and cash flow while continuing to engage with
capital markets to improve share value

» Higher total shareholder return (TSR)

© UACJ Corporation. All rights reserved. 1 5



Working Toward UACJ Vision 2030

= Provide products that contribute to societal development by capturing demand in growing
industries and markets

= Enhance aluminum materials to bring economic benefits to communities worldwide

= Develop all-new products and business models that offer solutions for challenges facing society
= Helping to reduce environmental impact throughout product life cycles

Mobilit Lifestyles and Environment and
Y healthcare energy

UACJ
VISION
2030

A
Reduce emissions
and facilitate
recycling

Contribute to efficient
and user-friendly
transportation

Provide beneficial
products for daily
life and work

p-—-----

: 80.0

|

A
|
L

Adjusted EBITDA trend

48.7

79.8
60.5 56.1

40.9 44 .6

FY2018 FY2019 FY2020
Second Mid-Term Management Plan

FY2021 FY2022 FY2023
Third Mid-Term Management Plan

FY2024

Fourth Mid-Term Management Plan

Structural reform period

© UACJ Corporation. All rights reserved.

(billion yen)

FY2027 FY2030

16



Value Creation Process: For Success of the UACJ Group in 2030 and Beyond

Outputs

(Corporate Outcomes

(Social value)

Inputs

Social issues UACJ business activities

Expansion of
human activity
scope

*World population growth

+Growth of emerging
markets

Diversification of

people's affluence
+Pursuit of well-being
+Maturation of developed
countries
+Social change through
technology
(DX, Transportation
Revolution, etc.)

Rapid
deterioration of
global
environment
*Increased need for
environmental
responsiveness
Resource/energy
shortages

Global

fragmentation
*Increased conflict

(Capital)

Financial capital
+Financing capacity/equity
capital

Manufacturing capital
*Three-country supply
structure

*Various process technologies

Intellectual capital
+Technology and expertise
cultivated from a variety of
products

Human capital
-Diverse global workforce of
approx. 10,000 employees

Social capital
+Customer relationships
+Supply chain collaborative
relationships
+Environmental product
brands

Natural capital

Create value

New domains

# Deliver value

6 Skills and
6 technology

Growth domains

The power of
materials

Building skills and technologies

Growth domains
+Packaging and containers
- Automotive, batteries
*Heat management
+Semiconductor
manufacturing equipment

New domains
+Environment/energy
*Mobility

- Lifestyle/healthcare

Financial indicators
+Sales: ¥1,100 billion
+Business profit margin: 6%
*ROIC: 10%, ROE: 10%

Non-financial

indicators

+UACJ recycling rate: 80%
+CO, emission down: 30%
+Reduction rate of water
withdrawal: 25% or more
+Percentage of women in
management positions: 15%
*Number of serious workplace
accidents: Zero

Broader contribution

to

social development
+Enhancing food, clothing, and
shelter

+Basic industries such as
automotive

Contribution to
well-being
-New added value
ancillary to materials
+New products and services
that bring affluence

Contribution to a

sustainable

global environment

- Lighter weight in
transportation methods
-Improved energy efficiency
+Building a recycling-oriented
society

Helping to improve

society's resilience
+Enhanced energy
infrastructure

+Bolstering supply chain

K19190S a|qeurelsns ‘Juanjye ue Buizijeay

resilience in key industries

Foundation of business activities

*Number of serious quality
Practicing the UACJ Way, safety, quality, compliance, governance defects: Zero

+Aluminum, a resource with

+Supply chain instabili
Y 4 outstanding advantages

Material issues

A healthy and harmonious society
where everyone can feel Well-being

A future where the Earth can continue
to be beautiful and bountiful

( Forming a circular economy in aluminum ) Consideration for human rights

) Diversity, equity, inclusion, and equal opportunity

(DE&I) 17

( Addressing climate change

© UACJ Corporation. All rights reserved. ( Conservation, restoration, and nurturing of nature)




© UACJ Corporation. All rights reserved.




Ideals in the UACJ Group’s Long-term Roadmap, UACJ Vision 2030

Building a sustainable world by using aluminum to reduce environmental impact

Backc‘a‘sting
UACJ VISION 2030

= Provide products that contribute to societal development by
capturing demand in growing industries and markets

> =g Flat
» rolled

products | ¢ Create added;

solutions for

o = Enhance aluminum materials to bring economic benefits to
. products . ;
.. " value products  issues facmg communities worldwide

base utt,?,':O ‘ somety = Develop all-new products and business models that offer

parts solutions for challenges facing society

M ial | = Helping to reduce environmental impact throughout product life

foundations machining i aterial Issues cycles
capabilities

Human . .

esources, _ Driving a circular economy Mobility Lifestyles and Environment and

Cast&ng in aluminum healthcare energy
an
Technology orporate forging X =
culture Three-country A2 ol Addressing climate change

supply ;

Diverse
processing and

[+]

t [ Processed
networ goods

Conservation, restoration,
and nurturing of nature

H i (Nature-positive) . . . o
Basts for Sefety qualite copbtoloicnt - rowtbentis  gosuce nisionsn
H compliance an . - . .
business Respect for human rights transportation and work facilitate recycling
activities Ccorporate
governance

Instilling diversity, equity, 19
and inclusion (DE&I)

© UACJ Corporation. All rights reserved.



UACJ Vision 2030 Financial Targets

Net sales

FY2030 target

¥1.1 trillion or more

(Revising ingot price / forex assumptions)

(Reference)
Initial announcement (May 2021)

¥800 billion or more

Business profit
on net sales

6% or more

6% Oor more

(Operating margin on net sales)

ROIC

(Calculated based on pre-tax
business profit)

10% or more

10% or more

(Calculated based on pre-tax operating income)

ROE 10% or more 10% or more
_ LME ($/ton) 2,200 2,100
(Assumptions)
Forex (yen/$) 140 104

© UACJ Corporation. All rights reserved.
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UACJ VISION 2030 Major Non-Financial Targets

o FY2030 target
U‘ACJ ;
Recycling Rate Scopel « 2 .. . .
-Iy[]ﬁo/ Achieve 1 Driving a circular economy UACJ recycling rate
: neutrality in aluminum 80%
S e ‘3 Reduction rate of CO, emissions 30%
s 7 becn - P : : (Scopel and 2, vs. FY2019, intensity basis)
= s \ @ B | MinimizeGHG Addressing climate change Reduction rate of Scope 3 emissions 30%
7 5. ’ clnstiier‘u?apﬁy y (Categoryl, vs. FY2019, intensity basis)
- chain
Recycling Rate Conservation, restoration, Reduction rate of water withdrawal
807 and nurturing of nature 25% or more

(Nature-positive) (vs. FY2020, intensity basis)

Scopel+2
Reduction of
emissions

307

. Rate of conducting human rights DD
Respect for human rights 100%

Reduction in water

el intake amount
0
Scope 3 1 . . . Percentage of women
eions. 257, Instilling diversity, equity, . g i
or more In management positions

and inclusion (DE&l) 15%

=) Human rights
ey = due diligence
U8 4 implementation rate

“% 1007

B 307

Number of serious workplace accidents

Occupational health and safety Maintaining zero

Percentage of
women in managerial
positions

0 Pervasiveness of
u W POINT 1 SA respect for

human rights

3.9 »

*Please see the website for other indicators and details. https://www.uacj.co.jp/english/ir/policy/long_term_vision.htm

Pervasiveness of
Dei-ay

Number of serious quality defects
Zero

Product quality assurance



https://www.uacj.co.jp/english/ir/policy/long_term_vision.htm

Approach to Governance

Ongoing efforts to strengthen governance as a foundation to support business operations

Major efforts to strengthen governance to date

Initiatives in the fourth mid-term management plan

a) 1st Mid-Term Management Plan

(FY2015 . . .
to FY2017) » Appointment of a female outside director

» Launched BoD effectiveness evaluation
« Established Nomination & Remuneration Advisory Committee

() 2nd Mid-Term Management Plan

(FY2018 . .
o FY2020) * Increased number of outside directors

: to 8 inside, 4 outside (from June 2018)

* Revised BoD structure
: to 6 inside and 4 outside directors (from June 2020)

» Began full-fledged operation of succession plan

() 3rd Mid-Term Management Plan
(FY2021
« Established the Risk Management Promotion Meeting

* Revised BoD structure
: to 5 inside and 5 outside directors (including 2 women) from June 2023

\ 4

© UACJ Corporation. All rights reserved.

o FY2023) * Launched effectiveness evaluation of the Audit & Supervisory Board

Supervision
Deepening BoD effectiveness
» Using BoD effectiveness evaluation to identify and address issues
» Enhancing discussions on medium- to long-term management issues

» Reviewing operations to strengthen the BoD's supervisory function

Further enhancement of

Linkage corporate value through dual
supervision and execution

Execution
Evolving the Group governance mechanism

» Establishing a unique UACJ three-line model*
» Running the PDCA cycle in the established three-line model
» Promoting autonomous risk management mindful of the UACJ Way

* Three-line model: A framework for governance and risk management that contributes
to achieving organizational goals and creating value. 29
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Aluminum lightens the world
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