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We will contribute to the creation of a sustainable 
society with loving care for our lush blue Earth through 
exploring further potential of aluminum.

Related SDGs

Passing down a “Brighter World” over the next century

The UACJ Group Sustainability Compass:

A future where the Earth can continue to be 
beautiful and bountiful

We will contribute to the creation of a society in 
which each individual can feel healthy and happy, 
and in which this happiness will spread to all people.

A healthy and harmonious society where 
everyone can feel well-being

UACJ Group’s Materiality

UACJ Group’s Materiality

Related SDGs

Leading a Circular Economy
in Aluminum

Taking measures to
address Climate Change

Supporting Environmental
Health and Nature
(Nature Positive)

Respecting Human Rights Promoting Dei-ay

UACJ Group Sustainability
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UACJ Group Sustainability 

For the UACJ Group, sustainability is a core component of its 
management. Accordingly, the Group as a whole must work 
together to engage with stakeholders in its communities, 
led by employees at the frontline of sustainability initiatives, 
based on a vision to pass down a better world over next 
100 years. With this approach, the Group has established a 
sustainability policy and is carrying out sustainability initiatives 
with the hope that environmental problems and the many 
other issues facing the world today will not be left for the 
future, so that the next generations of children will inherit a 
brighter and more exciting tomorrow.

Toward this end, the Group specifies materiality issues 
that it must address on a priority basis in order to grow 
sustainably in step with the communities it serves. The 
Group also reviews these issues when appropriate to flexibly 
respond to the changing times, recognizing that this is 
important for contributing to environmental, social, and 
economic sustainability as well as to its own sustainable 
growth. From this perspective, it renewed its materiality 
issues in fiscal 2023.

We are positioning environmental 
value at the heart of our business 
models to realize sustainable growth

We recognize our responsibility to care for our planet 
and leave behind a beautiful and pleasant natural 
environment to future generations of children. At the 
same time, we hope to help make our communities 
more prosperous and harmonious through our business 
activities so that all of their members, including our 
employees and their families, can live in happiness.

Aluminum is a sustainable material, and by 
harnessing its great potential, we intend to renew our 
business models with a focus on environmental value. 
In this way, we hope to grow sustainably and raise the 
value of the UACJ Group.

The UACJ Group’s
sustainable growth

Sustainable business growth

Solutions for environmental,
societal, and economic issues

Making communities more sustainable
and prosperous through advances in aluminum

Environmental, social,
and economic sustainability

Practicing human capital management

Promoting flexibility in the workplace

Enhancing intellectual capital management

Ensuring employee health and safety

Contributing to and building bonds
with communities

Automating production amid Japan’s
shrinking labor force

Reducing food loss

Ensuring equal educational opportunities

Protecting and recovering biodiversity

Combating accelerating climate change

Conserving water resources

Promoting respect for human rights

Promoting respect for diversity

Tackling poverty

Approach to sustainability

Midori Narita
Executive Officer, Chief Executive 
of the Corporate Sustainability 
Division

▶ UACJ Group sustainability
▶ Sustainability Policy

https://www.uacj.co.jp/english/sustainability/highlight/index.htm
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The UACJ Group defines materiality as important 
issues related to environmental, societal, and economic 
sustainability that could significantly impact its business 
over the medium and long terms according to the following 
three criteria:

The Group has set short-, medium-, and long-term 
performance indicators and targets for measures aimed at 
addressing each of its five materiality issues, and has been 
verifying their progress while producing steady results.

The UACJ Group renewed its materiality issues in fiscal 
2023. This process began with a review of the progress 
made in addressing its previously specified materiality 
issues and a reassessment of related measures. Next, risks 
and opportunities associated with issues facing society 
today and their impact on the Group were assessed in 
consideration of recent public expectations. The issues were 
then narrowed down in terms of their importance with 
respect to the Group’s organizational culture, expectations 
of its stakeholders, and impact on its business. Lastly, five 
materiality issues were specified, with tasks, measures, 
performance indicators, and targets for each one deliberated 
and approved by management, including outside directors, 
and given final approval by UACJ’s Board of Directors.

The UACJ Group will strive to grow sustainably while 
contributing to environmental, social, and economic 
sustainability in step with the changing times by reviewing and 
renewing its materiality issues when necessary with a close eye 
on its organizational culture and operating environment.

UACJ has established a framework for promoting sustainability 
in order to clarify responsibilities for its sustainability activities 
and speed up decision-making. Specifically, executive officers 
and departments are put in charge of each materiality issue 
and progress is determined based on key performance 
indicators (KPIs) set for the issues. Designated committees 
meet periodically to report on and discuss the progress, and 
take steps to improve the effectiveness of relevant measures. 
Furthermore, the Corporate Sustainability Division leads 
efforts to create new business models and devise valuable 
solutions for major issues.

Materiality issues Process for renewing the materiality issues Framework for promoting sustainability

UACJ Group Sustainability

Materiality Promotion Structure 
(Organizations and Committees)

Progress made in addressing the six former materiality issues was reviewed.1

Recent public expectations concerning environmental, societal, and economic 
issues were examined.2
The environmental, societal, and economic issues were assessed based on the 
degree and immediacy in which they could impact the Group in terms of risks 
and opportunities.

3

The issues were narrowed down in consideration of the Group’s organizational 
culture, expectations of its stakeholders, and impact on its business.4

The issues were discussed by outside directors and relevant executive officers.5

The issues were deliberated and approved by management.6

KPIs, targets, action plans and tasks for each material issue were deliberated 
and approved by management.7

Final approval was given by UACJ’s Board of Directors.8

Materiality 
Issues

Officers in 
Charge

Organization 
in Charge

KPI Monitoring 
(Reporting Body)

Committee Frequency

Leading a 
Circular Economy 
in Aluminum

Executive Officer 
in charge of 
Climate Change 
Countermeasures

Environment 
for the Future 
Department

Safety & 
Environment 
Department

Environmental 
Committee

Three times 
annually
(June, 
October, 
February)

Measures to 
address Climate 
Change

Supporting 
Environmental 
Health and 
Nature 
(Nature Positive)

Respecting 
Human Rights

Chief Executive 
of the Business 
Support Division

Legal 
Department

Compliance 
Committee

Once 
annually
(February)

Promoting 
Dei-ay

Chief Executive 
of the Corporate 
Sustainability 
Division

Chief Executive 
of the Business 
Support Division

Everyone’s 
Well-being 
Department

Human 
Resources 
Department

Human 
Resources 
Committee

Twice 
annually
(July, 
November)

Taking
measures
to address

Climate Change

Leading a
Circular

Economy
in Aluminum

Supporting
Environmental

Health and
Nature

(Nature Positive)

For a beautiful and bountiful earth 
that will last for years to come

A healthy and harmonious society
where everyone can feel well-being

Respecting
Human Rights

Promoting Dei-ay

• Creating a better 
world through business

• Leaving a lush, blue 
Earth for future 
generations

• Seeking prosperous, 
harmonious societies

• Aiming to spread the 
happiness of each 
employee to their 
families and humanity 
at large

UACJ’s basic principles

Occupational health and safety Product quality assurance

▶ UACJ Group’s Materiality
https://www.uacj.co.jp/english/sustainability/highlight/materiality.htm

1) The issue could significantly affect the Group’s stakeholders.

2) �The issue is recognized by the Group as a vital matter that requires 
operational resources to be allocated on a priority basis in order to 
sustainably create value and increase the Group’s value.

3) �The issue concerns the creation of social and economic value that the 
Group intends to provide over the medium and long terms.
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UACJ Group Sustainability

Performance indicators and targets for materiality issues

Key Sustainability issue
Materiality

Issues to be 
addressed

Performance indicators FY2023 results
FY2024 target and results

FY2025 target FY2030 target
target results

Leading a circular economy 
in aluminum

Maximize the recycling rate 
of aluminum alloys

UACJ Recycling Rate*1 71.7% 73% 73.9% 74.1%
• 80% by FY2030 
• 100% by FY2050

Taking measures to
address Climate Change

Reduce Scope 1 and 2 
emissions on a path to 
carbon neutrality

Reduction of Scope 1 and 2 emissions 
per unit of production*2 
compared with the levels in FY2019

14.6% 19.1% 19.2% 23%
• 30% by FY2030
• �Carbon neutrality by 

FY2050

Minimize Scope 3 
greenhouse gas emissions 
throughout the supply 
chain

Reduction of Scope 3 emissions per unit 
of production (Category1)
compared with the levels in FY2019 

10.5% 13.6% 20.1% 17.4%

• 30% by FY2030
• �Minimize greenhouse gas 

emissions throughout the 
supply chain by 2050

Supporting environmental 
health and nature (nature 
positive)

Minimize water usage by 
using it more effectively

Amount of water usage per unit of 
production compared with the level in 
FY2020*3

14.4% 10% 20.7% 22% 25% reduction

Respect for human rights

Eradicate human rights 
violations

Percentage of group employees subject 
to human rights due diligence*4 39% 25% 52% 60% 100%

Provide training on 
compliance and human 
rights issues using the UACJ 
Group Code of Conduct

Average score (from one to five) of 
employee engagement survey questions 
about compliance with human rights

3.6 3.6 3.6 3.7 3.9

Promoting Dei-ay

Promoting Dei-ay
Average score of employee engagement 
survey items relating to Pervasiveness  
of Dei-ay

3.11 3.1 3.12 3.17 3.4

Promote diverse human 
resources

Percentage of women in managerial 
positions*5 10.4% 9.5% 11.1% 10.5% 15%

UACJ’s basic principles

Product quality assurance

Number of serious product defects 0 0 0 0 0

Number of customer complaints 
compared with FY2020

43% reduction
49% reduction 
(equivalent to a 10% 
year-on-year reduction)

52% reduction
57% reduction 
(equivalent to a 10% 
year-on-year reduction)

50% reduction

Occupational health and 
safety

Number of serious workplace accidents 1 0 1 0 Zero every year 

Frequency of workplace accidents 
resulting in injury or death per million 
working hours 

0.16 0.23 0.24 0.20 0.08

Notes:
*1 Calculated by dividing the amount of used and scrap aluminum (excluding pure aluminum) by the total amount of aluminum melted down in furnaces
*2 Based on the calculation used in the sixth strategic energy plan of Japan’s Agency for Natural Resources and Energy
*3 Types of water used are industrial wastewater, tap water, well water, and surface water, including recycled sewage water 
*4 Calculated by dividing the total number of employees of group companies and workplaces where due diligence has been implemented by the total number of group employees 
*5 Excluding director positions 
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Basic approach

Environmental Initiatives

Under the slogan “Passing down a brighter world over the 
next century,” UACJ is working toward a future where the 
Earth can continue to be beautiful and bountiful. In particular, 
UACJ’s unique contribution lies in its efforts to maximize 
the environmental performance of aluminum. From that 
standpoint, it has specified three materiality issues: leading a 
circular economy in aluminum, taking measures to address 
climate change, and supporting environmental health and 
nature (nature positive). These are not independent challenges, 
but rather are interconnected, mutually supporting, and 
integrated, so efforts are underway to tackle them holistically.

Leading a circular economy in aluminum will play the 
central role in these efforts. Recycling aluminum, promoting 
its use more widely, and recycling aluminum into the 

same products (closed-loop recycling) will not only reduce 
greenhouse gas (GHG) emissions and thus help address climate 
change, but also reduce the amount of virgin aluminum used, 
which will curb the mining of new bauxite, in turn helping to 
support environmental health and nature (nature positive). 
Accordingly, UACJ is implementing environmental initiatives 
focused on promoting aluminum recycling.

UACJ has established fundamental principles and an 
approach for conducting sustainability activities, including 
measures to combat climate change, within its Sustainability 
Policy. Furthermore, the UACJ Group Environmental Basic 
Policy (revised in March 2025) also stipulates the Group’s 

environmental philosophy and action guidelines (including 
circular economy, measures to combat climate change, and 
nature positive initiatives).

UACJ’s framework for environmental initiatives includes 
the establishment of an Environmental Committee chaired 
by the president. To advance these initiatives, six working 
groups under this committee collaborate, including the 
management organization, working groups in charge of 
carbon neutrality, circular economy, and nature positive 
initiatives, respectively, a Green Technology Project team, 
and a general environmental management team. The results 
of the working groups’ deliberations and the outcomes of 
their activities are reported to the Board of Directors by the 
Environmental Committee and Management Meeting as 
necessary, and resolutions are passed accordingly.

Three Pillars

Environmental management framework

Environmental management

▶ Environment
https://www.uacj.co.jp/english/sustainability/environment/index.htm

Taking measures
to address

Climate Change

Leading a Circular
Economy

in Aluminum

Supporting
Environmental

Health and Nature
(Nature Positive)

Leading a Circular Economy in Aluminum
Supplying aluminum products to manufacturers and consumers 
and recycling it back into products

Supporting Environmental Health and Nature (Nature Positive)
UACJ contributes to balancing economic growth with the 
conservation, restoration, and creation of nature by minimizing 
environmental impact across its entire supply chain

Taking measures to address Climate Change
By opening up opportunities for aluminum applications, 
UACJ contributes to reducing GHG emissions across society

Reference: TCFD Reference:
Promoting Recycling Reference: TNFD▶ See page 65
▶ See page 35 ▶ See page 67

Working group in charge of 
Nature Positive initiatives

Planning and promoting strategies for “Nature Positive”

Working group in charge of 
carbon neutral initiatives

Planning and promoting strategies for carbon neutrality

Controlling organization Environmental management of recycling activities and 
carbon footprint initiatives

Working group in charge of 
circular economy initiatives

Planning and promoting strategies for the circular economy

Green Technology Project team Technology development related to environmental issues 
and collaboration with each working group

General environmental 
management team

Compliance with laws and regulations, and all aspects of 
environmental management

Secretariat
Main: Environmental Sustainability Department
Deputy: Safety & Environment Department

Environmental Committee

Management
Meeting

Board of
Auditors

Chair: UACJ President
Vice Chair: Chief executive of the Corporate Sustainability Division / 

  Chief executive of the “Monozukuri” Core Manufacturing Innovation Division
Members: Executive officers, presidents of core operating companies and general managers of business divisions

Execution of business

Reporting

Supervising

Audit

Board of
Directors
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Environment: Responses to Climate Change

Flat-Rolled Aluminum
 Products Business 

in Japan

38.4%

Wrought Copper 
Products Business

3.2%
Precision-Machined 
Components and 
Related Businesses

26.4%
Flat-Rolled Aluminum 
Products Business

70.4%

Target of analysis

Flat-Rolled Aluminum
 Products Business

 in Thailand

11.2%

Total net sales

¥615.2 billion
in fiscal 2019

Road map for addressing climate change

Businesses subject to the scenario analysis

Type of
emissions Description By FY2030 By FY2050

Improve energy consumption efficiency and 
reduce energy loss

Hydrogen, ammonia, methanation, etc.

Practical application, promotion of 
widespread adoption

Transition to green (carbon-free) virgin aluminum

Development and practical application

Increase the use of virgin aluminum produced with 
hydroelectricity

Expand product lineups and promote sales of the 
ALmitas+ SMART mass balance method and establish 
it in the market.

Promote sales of the ALmitas+ SMART brand and 
establish it in the market
Develop new domains and expand sales

Utilize aluminum’s environmentally friendly properties, 
set rules for reducing environmental impacts

Participate in initiatives and collaborate with industry groups

Maximize the use of all types of scrap aluminum 
(in-house scrap, customers’ scrap, 
general consumers’ scrap)
Achieve an 80% UACJ recycling rate by FY2030

Become
carbon
neutral

30%
CO2

emissions
reduction

30%
GHG

emissions
reduction

Minimize
GHG

emissions

Promotion of further energy saving

Transition to low-carbon and green fuel

Transition to low-carbon and green 
electricity sources

Adoption of carbon recovery technologies

Carbon offsetting

Development and practical application of 
recycled alloys and associated technologies
Transition to low-carbon and green virgin 
aluminum

Participation and collaboration with 
external organizations

Apply UACJ’s proprietary GHG emission 
reduction certification methodology

Promotion and maximization of recycling

Promotion of the switch to aluminum

Scope
1 and 2

Scope
3

Switch from heavy oil and LPG to LNG and city gas

Introduce and expand the use of renewable 
energy-derived electricity

Investigate and review technology

Timberland investment, emissions trading, etc.

Switch to renewable energy for all 
electricity consumption

CO2 capture, usage, and storage technology, etc. 

Forest conservation, timberland investment, 
emissions trading, etc.

Strategy

Scenario analysis
UACJ conducted a scenario analysis in fiscal 2021 with 
reference to future projections by the International Energy 
Agency, the UN Intergovernmental Panel on Climate 
Change, and other organizations, and confirmed that under 
the 1.5°C scenario, the positive impact would be greater 
if future implementation of response measures and new 
opportunities are combined. Taking measures to address 
climate change has been one of the Group’s materiality 
issues since fiscal 2021. After reorganizing the materiality 
issues in fiscal 2023 based on the results of a scenario 
analysis, the Group once again made taking measures to 
address climate change as materiality issue, and is working 
to reduce GHG emissions accordingly.

In addition, the Group has positioned the promotion 
of recycling as an important strategy in its current mid-
term management plan, which commenced in fiscal 2024. 
Recycling aluminum, encouraging its widespread use, and 
recycling used aluminum as resources for new products 
(closed-loop recycling) will lead to a reduction in GHG 

emissions. Moreover, by curbing the mining of bauxite, the 
raw material for new ingots, it will also help reduce the 
GHG emissions involved in the mining process. Building this 
kind of circular economy and contributing to nature positive 
initiatives have also materiality issues for the Group, so it 
is implementing climate change countermeasures as an 
important management policy.

Roadmap
UACJ has established a roadmap with the goal of achieving 

carbon neutrality for Scope 1 and 2 emissions by fiscal 
2050. Additionally, interim targets for fiscal 2030 have 
been established to reach this goal, with measures being 
implemented to reduce Scope 2 emissions. These include 
transitioning to low-carbon fuels (LNG and city gas) and 
utilizing electricity derived from 100% renewable energy 
sources with zero CO2 emissions. UACJ is also advancing 
initiatives to reduce Scope 3 GHG emissions across the entire 
supply chain, including promoting recycling and expanding its 
environmentally friendly ALmitas+ SMART brand of products.

• Governance of the environmental management framework 

▶ Responses to Climate Change
https://www.uacj.co.jp/english/sustainability/environment/climate.htm

Information disclosure based on TCFD recommendations ▶ See page 64
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Environment: Responses to Climate Change

In June 2022, the Company set the following goal: strive 
to achieve carbon neutrality for Scope 1 and 2 emissions by 
2050, and in the interim, aim to reduce CO2 emissions per 
unit of production by 30% by fiscal 2030 (compared with 
fiscal 2019).

In December 2023, it set a goal to achieve a 30% 
reduction in Scope 3 GHG emissions (Category 1) per 
unit of production by fiscal 2030 (compared with fiscal 
2019) by expanding recycling and other measures, and to 
minimize GHG emissions by 2050 by collaborating with 
various partners to maximize recycling and reduce emissions 
throughout the supply chain.

The Company first estimated and disclosed the financial 
impact of carbon taxes being introduced in Japan, Thailand, 
and other countries in its UACJ Report 2023 and in a 2023 
report published by CDP, an international environmental 
reporting organization. These estimates are reviewed annually, 
taking into account carbon pricing trends both in Japan and 
overseas. The results of the recalculations performed for UACJ 
Report 2025 and CDP’s 2025 report are as follows.

For Scope 1 and 2 emissions, the estimated GHG 
reduction cost savings were calculated at approximately 
¥7.2 billion by fiscal 2030 and ¥58.5 billion by fiscal 2050, 
comparing a scenario where the Company achieves its 

targets of reducing CO2 emissions by 30% compared to fiscal 
2019 levels by fiscal 2030 and achieving carbon neutrality by 
fiscal 2050, with a scenario where no action is taken.

Indicators and targetsRisks and opportunities

Information disclosure based on TCFD recommendations

Reductions in Scope 1 and 2 CO2 emissions per unit of production

Reductions in Scope 3 GHG emissions per unit of production

FY2019
(base year)

FY2024
target

FY2030
target

-30%

-19.1%

FY2024
result

-19.2%

FY2025
target

-23%

FY2019
(base year)

FY2024
target

FY2030
target

-30%

-13.6%

FY2024
result

-20.1%

FY2025
target

At least -17.4%

Risk significance assessment: risks and opportunities

Carbon price
(carbon tax / 

carbon border adjustment mechanism)

Carbon emissions targets / policies in each country
(Emissions trading / Mandatory Carbon Footprint Reporting etc.)

Index Revenue Expenditures Revenue Expenditures

B
u

sin
ess im

p
act

Risk
• �Procurement costs for imported raw materials / 

materials increase
• �Electricity costs increase

• �Raw material procurement costs / manufacturing costs increase due to expenses for purchasing 
carbon credits

• �Expenses increase for updates / introduction of equipment such as aluminum scrap melting 
furnaces and energy-saving equipment, and enabling changeover to other fuels

• �Production management costs increase due to mandatory carbon footprint recording and 
reporting

Opportunities

• �Sales and revenue increase due to reduced 
competitiveness of imported competitor 
products from countries/regions with 
insufficient GHG emissions controls

• �Carbon tax and other costs can be reduced by reducing procurement of energy-intensive raw 
materials (virgin aluminum)

• �Demand associated with switching from other materials increases due to tighter regulations
• �There are opportunities to increase revenue by taking advantage of aluminum’s light weight, 

high thermal efficiency, and high recyclability

Evaluation High Medium

Fu
tu

re co
u

n
term

easu
res 

to
 in

d
ivid

u
al risks

Category Adapted

Risk countermeasures 
example

• �Setting of long-term CO2 emissions reduction targets
• �Setting of long-term energy use reduction targets
• �Introduction of internal carbon pricing

Initiatives for seizing 
opportunities example

• �Implementation of long-term CO2 emissions reduction targets
• �Leveraging of CO2 absorption through forests, etc. and credit programs
• �Establishment of an evaluation method to measure contribution to making reductions
• �Shifting to energy-saving technologies with an aim toward decarbonization through public-private partnerships and international cooperation

Estimated monetary impact of carbon tax

2030 2050

30

15

0

(Billions of yen)

23.8

16.6

-7.2

(Billions of yen)

60

30

0

-58.5
58.5

0

No measures 
taken

No measures 
taken

Achievement of 
net zero CO2

30% CO2 
reduction
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Information disclosure based on TNFD recommendations

Supporting environmental health and nature 
(Nature positive)
UACJ has designated supporting environmental health and 
nature as a materiality issue in the environmental field, and 
aims to minimize the impact on nature throughout its supply 
chain and contribute to nature positive (where supporting 
environmental health and nature is appropriately balanced 
with the economy). The Company is keenly aware that its 
business activities both benefit from and impact the natural 
environment in various ways, and will continue working to 
reduce its environmental impact and contribute to supporting 
environmental health and nature in its own unique way. 

In September 2023, the Taskforce on Nature-
related Financial Disclosures (TNFD) published its final 
recommendations. Companies are encouraged to contribute 
to the conservation of natural capital and biodiversity while 
disclosing information in accordance with the recommended 
disclosure items. The UACJ Group endorses these 
recommendations and has decided to promptly implement 
information disclosure accordingly.

Analysis and evaluation
UACJ has adopted the LEAP (Locate, Evaluate, Assess, and 
Prepare) approach recommended by the TNFD in order to 
conduct analyses and evaluations of its dependencies, impacts, 
risks and opportunities in relation to nature. It also used the 
ENCORE nature-related risk analysis tool to assess nature-related 
impacts and dependencies across the Group’s entire value chain.

The upstream of the value chain starts with bauxite 
mining, alumina smelting, and electrolytic refining of virgin 
aluminum. As a user of virgin aluminum, the UACJ Group 
is keenly aware of the impacts of these activities, which 

for packaging materials, and regulating services, which include 
wastewater purification and measures for mitigating floods.

In the downstream of the value chain, the Group is 
involved with a wide range of industries, including beverage, 
automobile, and aircraft manufacturing, as well as medical 
and food manufacturing equipment. Each of these industries 
depends on and impacts nature, and overall, their GHG 
emissions and water usage have a substantial impact. The 
Group recognizes that the natural element it depends on is 
water, particularly with respect to the provision of water and 
regulation of its quality and amount used. Taking these nature-
related impacts and dependencies into account, the Group has 
specified the nature-related risks and opportunities it faces. 

include the diversion of rivers and construction of dams, soil 
and water pollution, potential noise and dust pollution, air 
pollution, and GHG emissions. Furthermore, the alumina 
smelting process is heavily dependent on ecosystem services 
as it uses vast amounts of water. In its own operations, the 
UACJ Group melts virgin aluminum and casts, rolls, and 
processes it to manufacture products. It recognizes that the 
construction of its manufacturing facilities alters the land used 
and the operations of these facilities emit GHGs and could 
result in soil and water pollution. Of the four recognized 
categories of ecosystem services, these operations depend on 
provisioning services, particularly water as well as lumber used 

Environment: Supporting Environmental Health and Nature

Nature-related risks and opportunities

Risk category Nature-related risks Details of financial 
impact

Physical 
risks

Acute and 
chronic 
risks

Water resource depletion at supplier sites

Production stoppages and 
higher procurement costs due 
to supply chain disruptions

Water pollution and leakage of waste such as red 
mud at supplier sites

Increase in natural disasters at supplier sites

Water resource depletion in the vicinity of the 
Group’s facilities Suspension of operations

Increased costs for responding 
to disruptionsDamage to the Group’s facilities due to natural 

disasters such as floods and landslides

Transition 
risks

Policies

Stronger regulations on bauxite mine development 
and ecosystem restoration

Increased procurement costs 
due to rising expenses for 
ecosystem conservation and 
restoration

Stronger forest-related regulations
Increased procurement costs 
for packaging materials

Market
Preference for aluminum with small environmental 
footprints not only in terms of GHG emissions but 
also water and land usage

Avoidance of purchasing 
aluminum products with high 
environmental impact

Reputation

Increased reluctance to purchase aluminum due to 
criticism of bauxite as a driver of deforestation

Damage to corporate image and lower ESG scores 
when biodiversity and nature conservation efforts are 
perceived as inadequate

Damage to corporate image 
and lower ESG scores leading 
to reluctance to purchase the 
Group’s products

Litigation
Pollutant leaks and environmental accidents at 
suppliers and the Group’s sites

Liability for environmental 
accidents

Production stoppages and 
higher procurement costs due 
to supply chain disruptions

Opportunity category Opportunities considered to have 
an impact Financial impact

Company 
performance

Market Market preference for recyclable aluminum Increased sales of products

Resource 
efficiency

Shift to recycled materials and renewable 
energy

Reduced manufacturing 
costs through energy 
conservation in production 
processes and the recycling 
of materials

Financial
Increased financing options through stronger 
biodiversity and nature-related initiatives

Increased options for 
resource procurement

Products and 
services

Development of products and services that 
contribute to GHG emission reductions and 
nature positivity

Increased sales of products 
through new markets

Reputational 
capital

Enhanced reputation and ESG ratings 
through stronger biodiversity and nature-
related initiatives

Increased sales of products 
through enhanced 
reputation

Establishment of an image of aluminum as 
a material with a low environmental impact, 
with a focus on its recyclability

Stronger relationships with local communities 
and municipalities through the conservation 
of ecosystems and biodiversity at the Group’s 
facilities and surrounding areas

Sustainability 
performance

Sustainable 
use of natural 
resources

Reduced environmental impacts, such as 
changes to land used, through the promotion 
of recycled materials

–

Protection, 
restoration, and 
regeneration of 
ecosystems

Contribution to forest conservation and 
water retention in watersheds where the 
Group’s facilities are located

–

UACJ’s Nature Positivity initiatives are carried out through its environmental management framework.
• Governance of the environmental management framework 

▶ Supporting Environmental Health and Nature (Nature Positive)
https://www.uacj.co.jp/english/sustainability/environment/biodiversity.htm

▶ See page 64
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Nature positivity roadmap
Since creating its nature positivity roadmap, the UACJ 
Group has been carrying out related plans in coordination 
with initiatives for two materiality issues: leading a circular 
economy in aluminum and taking measures to address 
climate change. It has also been working to reduce water 
usage per unit of production by 25%, a fiscal 2030 target for 
minimizing negative impacts.

Regional analysis and selection of priority 
regions
In fiscal 2024, UACJ conducted surveys and analyses of its 

Example of initiatives: Reducing water usage
At some of its facilities, UACJ is operating water recycling 
equipment to reduce water usage. Additionally, it collects 
and discloses environmental data from Group companies 
to verify the environmental impact of its activities. Work is 
underway to confirm the results of these initiatives, as well 
as the challenges involved, and to pursue environmental 
management activities based on the targets.

Example of initiatives: Conclusion of company forest 
creation agreements with local communities
Fukui Prefecture is promoting a corporate forest creation 
initiative that allows companies to lease land free of charge 
from landowners if they carry out forest management. 
UACJ has entered into such an agreement with the goals of 
strengthening local environmental conservation activities, 
fostering interaction with the local community, and raising 
environmental awareness among its employees. The plot it 
leased from the city of Sakai has been named UACJ Fukui 
Forest. With the support of Fukui Prefecture and Sakai, UACJ 
is conducting forest management activities such as tree 
planting and underbrush clearing.

major manufacturing sites using location data, focusing 
on water risks and biodiversity risks as high-priority 
environmental issues to address.

Environment: Supporting Environmental Health and Nature

Regional analysis and priority regions

Priority sites Source of risks Countermeasures

Fukaya Works 
Nagoya Works 
Oyama Works

Risks are anticipated 
because the sites are 
dependent on local 
ecosystem services

Work to reduce the impacts of 
operations on the local natural 
environment, such as by reducing 
water usage and conserving 
water sources

Fukui Works
Oyama Works
UACJ Metal Components 
Corporation’s Narita Plant

The sites could 
significantly impact 
biodiversity because they 
are surrounded by a rich 
natural environment 

Contribute to biodiversity 
conservation by creating green 
spaces and biotopes within the 
sites and by participating in local 
conservation activities

Information
disclosure

Set competitive targets Enhance corporate value by making steady progress in information disclosure 

Minimization
of negative

impacts

25%
 red

u
ctio

n
 in

w
ater u

sag
e p

er
u

n
it o

f p
ro

d
u

ctio
n

Facilitate the use of recycled water and reuse of wastewater
Avoid and reduce impacts on ecosystems

Verify water usage at different manufacturing facilities
Implementation of operational, 
equipment, anti-leak measures

Determining actual usage status
Make effective use of rainwater

Adopt a biodiversity perspective
Facilitate the effective use of water resources

Promotion of water recycling

Reduction of water loss

Effective utilization of unused water

Collaboration with the supply chain

Comply with recommendations of the Taskforce 
on Nature-related Financial Disclosures (TNFD)

Maximization
of positive

impacts

M
axim

ize effo
rts to

 m
ake

a p
o

sitive im
p

act
o

n
 b

io
d

iversity
Conserve forests and verify the amount of groundwater used and 
the scale of water source conservation
Register as Nationally Certified Sustainably Managed Natural Site

Increase sales of ALmitas+ SMART brand products
Cultivate new markets and expand sales
Reduce environmental impact resulting from increased usage of 
the products

Lead a circular economy
Reduce usage of virgin aluminum 

Set targets using Science-Based Targets for Nature (SBTN) 
methodology
Effectively implement measures

Forest conservation and restoration

Rollout of environmentally friendly 
ALmitas+ SMART brand products

Implementation of measures based on scientific 
evidence (Certification is not mandatory, but will 
be determined based on the situation)

Promotion of recycling

Shift to low-carbon and green energy sourcesReductions in CO2 and GHG emissions
30% reduction

of CO2 and
GHG emissions

Circular economy

Initiatives to address 
climate change

Objective Details By FY2027 By FY2030

Reduce as m
uch

w
ater per unit of

production as possible
to reach the 2030 target

Sp
ecify th

e tim
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d
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Nature positivity roadmap

Forest 
management 
activities at UACJ 
Fukui Forest

Water recycling equipment

Information disclosure based on TNFD recommendations
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The UACJ Group believes that the well-being of each 
individual employee underpins its growth, and as such, it 
is working to enhance well-being through two materiality 
issues: instilling diversity and equal opportunity, and 
respect for human rights. Based on its value, “respect 
and understand your associates”, the Group believes that 
accepting each individual’s unique qualities, enabling 
employees to maximize their abilities, and allowing all of 
its members to freely and energetically contribute to both 
personal growth and organizational success will lead to 
higher corporate value.

In accordance with this approach, UACJ officially declared 
its commitment to diversity in December 2023, thanks to 

the efforts of a working group launched in December 2022 
and input from a wide range of employees. In fiscal 2024, to 
promote understanding of this commitment, the Company 
explained its purpose to every employee at its business 
locations. Meanwhile, diversity lectures have been held for 
senior management and Employee Resource Groups have 
been organized to foster interdivisional bonds and enhance 
engagement. As a result of these efforts, awareness of 
diversity has increased among employees. In addition, UACJ 
has been recognized by the Japanese government for its 
success in the advancement of women and childcare support.

Going forward, through its efforts to instill diversity and 
equal opportunity, UACJ will continue working to realize its 
corporate philosophy by fostering an environment where 
every individual working at the Group can feel proud and 
secure, living a fulfilling life in their own way.

Highlights

As part of their activities for fostering interdivisional 
bonds and communication between UACJ 
employees, the Company’s Employee Resource 
Groups have set up a network for mid-career hires. 
In June 2025, the first study session and networking 
event for 13 mid-career hires with four years or less 
of service was held, facilitating interaction beyond 
divisional and generational barriers. The event 
provided a useful opportunity for participants to 
learn more about aluminum and engage in lively 
discussions with officers, contributing to the growth 
of both individuals and the organization.

Growing awareness of diversity between FY2020 and FY2024

Note: The results above are the average scores (from one to five) of employee engagement 
survey questions about awareness of diversity

(Fiscal year)2020 2021 2022 2023

3.04
3.02

3.03

3.11

2024

3.12

Building interdivisional bonds through a 
network for mid-career hires

Initiatives for Improving Well-Being

Key activities and achievements in promoting diversity from 
fiscal 2023 to fiscal 2025

FY Activities and achievements

2023

• �Created and declared its commitment to diversity, incorporating feedback 
from employees worldwide

• �Published interviews with management through a talent management system 
(2023: published for officers; 2024: scope expanded to include all managerial 
positions)

• �Launched a farm-based employment initiative for people with disabilities

2024

• �Certified as an Excellent Company Eruboshi (3-Star) by the Japanese 
government based on the Act on Promotion of Women’s Participation and 
Advancement in the Workplace

• �Established a support system for balancing infertility treatment and work, and 
publicized it to employees via a handbook

• �Organized meetings for employees about the UACJ’s management philosophy 
and its commitment to diversity 

• �Set up Employee Resource Groups 
• �Organized lectures on diversity for officers and those in general manager-level 

positions or higher across the Group
• �Brought forward the release date of 360-degree evaluation results and 

promoted their use in meetings

2025

• �Received Platinum Kurumin certification as a “Childcare Support Company” 
from the Japanese government based on the Act on Advancement of 
Measures to Support Raising Next-Generation Children

• �Improved methods for confirming childcare, nursing care, and other family 
circumstances in interviews with employees

In-house instructor leading an aluminum study session for mid-career hires

▶ Diversity and Equal Opportunity
https://www.uacj.co.jp/english/sustainability/social/diversity.htm

Instilling diversity and equal 
opportunity
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• Started issuing 
statements 
regarding 
the UK Modern Slavery Act

FY2019 FY2020 FY2021 FY2022 FY2023

• Joined the UN Global Compact
• Began specifying and addressing 

materiality issues
• Launched a working group in 

charge of addressing human rights
• Announced the UACJ Group 

Human Rights Policy
• Obtained ASI certification for 

Fukui Works in Japan and 
Rayong Works in Thailand

• Implemented human rights 
due diligence at Group companies

• Established and distributed the 
Sustainable Procurement Guidelines

• Established a hotline for human 
rights complaints

• Revised the UACJ Group 
Human Rights Policy

• Began fully revising the CSR Procurement Guidelines
• Implemented human rights due diligence for technical 

interns in various countries
• Established the Compliance Committee

Launched the third mid-term
management plan 

Launched the fourth mid-term
management plan

• Joined the 
Aluminium 
Stewardship 
Initiative (ASI) 

UACJ believes that respect for human rights leads to 
comfortable work environments and the elimination
of harassment, which in turn allows it to retain outstanding 
human resources. Furthermore, respect for human rights 
has various ripple effects, such as business stability built on 
sound supply chains, and less environmental damage as 
inequality and poverty are eradicated. In the UACJ Group 
Code of Conduct, “respect for human rights” is stipulated as 
a principle along with, “prohibition of child labor and forced 
labor,” “prohibition of harassment,” and “respect for basic 
labor rights.” The Group also promotes the UACJ Group 
Human Rights Policy to all of its members to encourage them 
to work together to respect human rights.

In addition, based on its annual activity guidelines, UACJ’s 
Compliance Committee* oversees human rights training and 
due diligence, is setting up systems for consulting, deliberating, 
and redressing cases of human rights infringements, and 
included human rights matters when formulating the UACJ 
Group Sustainable Procurement Guidelines.
* �The committee is composed of the president, executive vice president, division chief 

executives, business managers, and other executive officers. The chairman, independent 
outside directors and Audit & Supervisory Board members also attend committee 
meetings at will.

UACJ conducts human rights due diligence both domestically and overseas at its workplaces around the world, collaborating with human 

rights NGOs as necessary to identify any negative human rights impacts or risks that could materialize through its business operations. 

The Company assesses negative impacts and risks that have come to light as a result of its due diligence, and provides employee training, 

revises rules, and takes other measures to prevent and address them.

In fiscal 2024, UACJ conducted human rights due diligence at four workplaces: UACJ Oyama Works, UACJ Marketing & Processing 

Corporation, and UACJ Fukaya Works in Japan, and UACJ Extrusion Czech s.r.o. in the Czech Republic. No significant human rights 

violations were identified. The Company conducts human rights due diligence on an ongoing basis, with the goal of completing it at all 

Group companies by fiscal 2030. It is also taking steps to identify human rights risks associated with its business activities, and to mitigate 

them and prevent their occurrence.

To promote respect for human rights throughout the entire supply chain, UACJ distributes the UACJ Group Sustainable Procurement 

Guidelines to each of its key suppliers and obtains written agreement from them regarding the guidelines’ stipulations, thereby ensuring 

that its approach to respecting human rights is widely understood. 

UACJ sources virgin aluminum exclusively from producers approved on the London Metal Exchange (LME) Brand Listing. To be 

included in this listing, producers must meet requirements set forth in the LME Responsible Sourcing Handbook. The requirements 

concerning human rights specify the implementation of the OECD Guidelines for Multinational Enterprises. 

In addition, Fukui Works in Japan and Rayong Works in Thailand have obtained Chain of Custody certification from the Aluminium 

Stewardship Initiative for their efforts to address supply chain issues. UACJ has also determined that 91.9% of its suppliers in Japan were 

aware of sustainable procurement  in fiscal 2024.

Implementation of human rights due diligence

Initiatives on respect for human rights in the supply chain

Initiatives for Improving Well-Being

Past initiatives on human rights

The UACJ Group’s approach to respecting human rights

Working to improve
well-being

A healthy society

Respect for human rights
Workplaces

Securing
human

resources

Business
partners

Social
environment

Higher awareness of
human rights compliance

Individual
employees

Employees’
families Customers

Young
people

Community
residents

▶ Respect for Human Rights
https://www.uacj.co.jp/english/sustainability/social/human-rights.htm

Respecting human rights
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UACJ’s Basic Principles

In the UACJ Way, the Group’s guidelines for employees 
to follow, safety and compliance are positioned as basic 
principles underlying all business activities. Accordingly, the 
Group aims to eliminate or at least minimize the number 
and frequency of workplace accidents, and has employees 
participate in health and safety activities, with top priority 
given to the health and safety of all employees. Furthermore, 
the Group works to create safe, hygienic, and healthy work 
environments by complying with labor-related laws and 
internal regulations, and systematically ensuring the safety 
of equipment. It has also established an occupational health 
and safety management system and is carrying out proper 
management practices under and the system. 

To achieve the vision outlined in its current mid-term 
management plan, UACJ has created an overall framework 
for occupational health and safety covering three key areas: 
health and safety training, risk management, and facility 
safety maintenance. The Company provides job-tiered health 
and safety training to employees, including for new and 
reassigned employees, and has set up a system to ensure 
regular participation. The Company also strives to predict 
and prevent workplace accidents through risk assessments 

and risk prediction activities, and has installed AI camera-
based detection systems  to monitor people entering 
designated areas.

Additionally, UACJ has established a Health and Safety 
Committee as its organization responsible for health and 
safety. Chaired by the president, the committee meets 
once a year and includes all executive officers, heads of 
production facilities, and the presidents of major Group 
companies as members.

Chief Health and Productivity Management Officer
Representative Director, President

Cooperation

FeedbackActivity reports

Advice

Support

Support

Cooperation

Cooperation

Cooperation
Cooperation

Health and Productivity
Management Alliance

Business partners

Local residents

Head industrial physician

UACJ Health Insurance Association

UACJ Labor Union (Central)

Occupational health physicians
and health staff at each workplace

UACJ Labor Union (Branches)

Management
meetings, etc.

Feedback
Activity reports

ApprovalPolicy discussion

Corporate Secretariat
for Health and

Productivity
Management

Human Resources
Department

Health and Productivity
Promotion Section

Health and Productivity
Promotion Departments

Human Resources Sections

Health and Productivity
Management Officers

Directors of Human
Resources Sections

Director of Health
and Productivity

Management
Director of Human Resources

Cooperation

Corporate Safety
and Health Committee

(Chaired by President,
meets once a year)

Secretariat: Safety &
Environment Department

Development and implementation
of company-wide health

and safety policies
(including health and productivity
management promotion policies)

Business Site Safety
and Health Committees
(Chaired by Senior General
Manager meets monthly)

Secretariat: Safety &
Environment Departments

Development and implementation
of health and safety policies

(including health and productivity
management promotion policies)

for each workplace

Collaborative
Health

Feedback

Cooperation

Activity reports

Feedback

Activity reports

Occupational health and safety

Framework for health and productivity management promotion

1) Health and 
safety training

∙ Education
∙ Skills competitions
∙ Training
∙ Awareness-raising

2) Risk 
management

∙ Risk assessments
∙ Risk prediction 
activities

∙ Reviews of narrowly 
avoided accidents

∙ Specialized activities

3) Facility safety 
maintenance

∙ Accident prevention
∙ Restricted access to 
dangerous areas

∙ Safe layouts of 
machinery and 
control systems

∙ Security safeguards

Current 
areas of 
activities

Vision of the 
current mid-term 
management 
plan

Key initiatives
∙ Enhancement of health 

and safety education

∙ Development and 
establishment of a 
safety-first culture

Overview of occupational health and safety

▶ Health and Productivity Management
https://www.uacj.co.jp/english/sustainability/social/health.htm

▶ Occupational Safety and Health
https://www.uacj.co.jp/english/sustainability/social/safety.htm

From the standpoint of giving top priority 
given to the health and safety of all employees, 
UACJ announced the UACJ Group Health and 
Productivity Management Policy in September 
2021. In accordance with this policy, the UACJ 
Group has created a framework (shown on 
the right) for helping employees maintain 
and enhance their health, with the goals of 
encouraging them to work actively and with 
enthusiasm, and of attracting diverse talent 
to its workplaces. The Health and Safety 
Committee, chaired by the president and 
comprised of all of UACJ’s executive officers, 
discusses employee-driven activities, common 
issues, and related initiatives. 

The UACJ Group believes that the 
physical and mental health of each one of its 
employees is the foundation of its business, 
and will continue promoting health and 
productivity management while aiming to 
sustainably increase its corporate value.

Health and productivity management
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