
 

 

 

 

 

 

 

 

  

UACJ Corporation 
Q1 Financial Results Briefing for the Fiscal Year Ending March 2026 

 

August 6, 2025 



 
 

 

Support 
Japan 050.5212.7790     

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
1 

 

Event Summary 

 

[Company Name]  UACJ Corporation 

 

[Company ID]   5741-QCODE 

 

[Event Language]  JPN 

 

[Event Type]   Earnings Announcement 

 

[Event Name] Q1 Financial Results Briefing for the Fiscal Year Ending March 2026 

 

[Fiscal Period]   FY2025 Q1 

 

[Date]    August 6, 2025 

 

[Number of Pages]  31 

  

[Time]    16:00 – 17:09 

(Total: 69 minutes, Presentation: 26 minutes, Q&A: 43 minutes) 

 

[Venue]   Webcast 

  

[Venue Size]    

 

[Participants]   103 

 

[Number of Speakers]  5 

Shinji Tanaka   Representative Director, President 

Joji Kumamoto Chief Executive, Corporate Strategy Division 

Director, Senior Managing Executive Officer 

Kouzo Okada Chief Executive, Finance and Accounting 

Division Director, Executive Officer 

Keizo Hashimoto Chief Executive, Flat Rolled Products 

Division, Executive Vice President 

Kaoru Ueda General Manager, IR, Finance Department 

 

[Analyst Names]*  Atsushi Yamaguchi  SMBC Nikko Securities 

    Harunobu Goroh  UBS Securities 

Yuji Matsumoto  Nomura Securities 

    Yu Shirakawa   Morgan Stanley MUFG Securities 

    Shinichiro Ozaki  Daiwa Securities 

Ryunosuke Shibata  SBI SECURITIES 



 
 

 

Support 
Japan 050.5212.7790     

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
2 

 

 
*Analysts that SCRIPTS Asia was able to identify from the audio who spoke during Q&A or 

whose questions were read by moderator/company representatives. 

 

  



 
 

 

Support 
Japan 050.5212.7790     

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
3 

 

Presentation 

 

Ueda: Thank you for your very long patience. Thank you very much for taking time out of your busy schedule 
today to participate in the financial results briefing of UACJ Corporation for Q1 of FY2025. 

This briefing will be conducted along with the explanatory materials available on the website of UACJ. If you 
do not have the materials at hand, please visit our website. 

Although this presentation may provide information that includes forward-looking statements, such 
information is only our current forecast. Please kindly note that actual results may differ significantly from 
these forward-looking statements due to various factors. 

Let me now introduce our company's attendees for today's briefing. This is Shinji Tanaka, Representative 
Director, President. 

Tanaka: My name is Tanaka. Thank you for your time today. 

Ueda: This is Joji Kumamoto, Chief Executive, Corporate Strategy Division Director, Senior Managing Executive 
Officer. 

Kumamoto: My name is Kumamoto. Thank you. 

Ueda: This is Kouzo Okada, Chief Executive, Finance and Accounting Division Director, Executive Officer. 

Okada: My name is Okada. Thank you for your time today. 

Ueda: This is Keizo Hashimoto, Chief Executive, Flat Rolled Products Division, Executive Vice President. 

Hashimoto: My name is Hashimoto. Thank you for joining us today. 

Ueda: I am Kaoru Ueda, General Manager, IR, Finance Department, and I serve as the moderator today. Thank 
you very much for your cooperation. 

Mr. Okada, Finance and Accounting Division Director, will now explain the Q1 results for FY2025 that we 
announced today. Please join us as you refer to the presentation materials. 

Mr. Okada, please start your explanation. 

Okada: Now, Okada will explain the details of the Q1 financial results. I would like to proceed by reading the 
page description at the bottom right.  
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Page one shows the financial summary for Q1 of FY2025. 

As shown above, the sales volume was 334,000 tons, an increase of 19,000 tons YoY. Revenue also increased 
by JPY14.4 billion to JPY262 billion. As for business profit, although the sales volume increased significantly, 
the result was JPY7.9 billion, a decrease of JPY8.9 billion YoY. I will explain the details later. 

These are the key points of the presentation. 

First is a summary of Q1. Demand for can stock was strong globally, resulting in higher sales volume and 
revenue YoY. However, profit decreased mainly due to the timing differences in inventory costs and ingot 
procurement as temporary factors. In addition, due to the continued high prices of raw materials and UBCs, 
as well as the significant impact of the exchange rate between the US dollar and the baht on UATH, business 
profit decreased by JPY8.9 billion YoY. 

The forecast for the full year remains unchanged from that announced on May 13. We are planning JPY46 
billion in business profit and JPY20 billion in net profit. 

As for the most recent topics, we have received A ratings from two rating agencies. Also, as we announced 
today, we will be conducting a stock split, which will be explained later. These are the topics. 
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Next, page two shows the full-year business profit forecast for FY2025. 

The plan of JPY46 billion in business profit remains unchanged with the measures taken to ensure profitability. 
As explained earlier, our assumptions for Q1 have been affected by the timing differences in inventory costs 
and ingot procurement as one-time factors. 

In addition, there was a negative impact of exchange rate fluctuations by the strong baht against the US dollar. 
The bar graph on the left side shows JPY7.9 billion in business profit for Q1. We were unable to achieve our 
original plan, due to the effects of the factors mentioned earlier. 

Regarding the outlook for Q2 and beyond, first of all, we will firmly execute our original plan. As a key point, 
we will firmly capture strong can stock demand in North America and domestic demand for thick plates, which 
is expected to recover in H2. 

We also plan to capture strong sales in North America, where demand is strong, and we will do so with a firm 
focus on the stepwise profit improvement due to domestic price revisions, the effect of increased production 
at TAA, and the fact that investment in increased production will start to appear from Q2 onward. 

In order to recover from the shortfall in Q1, we will further improve profitability by expanding cost advantages 
in raw material procurement in the US and by revising prices in Japan. Also, at all of our manufacturing bases, 
we are further strengthening our efforts to reduce manufacturing costs and SG&A expenses, and we have not 
made any changes to our plan because we are confident that the JPY46 billion will be realized. 

The JPY3 billion year-on-year profit decrease from manufacturing costs is due to a JPY1 billion difference in 
inventory carryover unit price and a JPY1 billion difference in raw material procurement costs in Q1. The 
inventory carryover unit price increased at the beginning of Q1 2025 compared to the beginning of Q1 2024, 
which is affecting the carryover unit price of manufacturing costs paid out in each quarter. However, while 
the impact was substantial in Q1, we expect the impact to decrease from Q2 onward. 
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The impact of the increase in raw material procurement costs in Q1 has also subsided, and we expect the 
impact to decrease. However, there will be a slight timing lag before it is reflected in manufacturing cost 
calculations. 

 

Next, page three shows today's table of contents. I will explain in this order. 

 

I would like to explain our Q1 results. Page five shows the results. 
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As I mentioned earlier, revenue was JPY262 billion, an increase of JPY14.4 billion YoY. Business profit was 
JPY7.9 billion, a decrease of JPY8.9 billion YoY, and net profit was JPY1.3 billion, a decrease of JPY13.4 billion 
YoY. 

The actual figures related to the external environment are shown in the assumptions section below. 

 

Next on page six is the sales volume of flat-rolled products by product type. 

The result was 334,000 tons, an increase of 19,000 tons YoY. Can stock increased by 18,000 tons, but the 
demand for can stock is still very strong, especially in the global market. Foil increased by 1,000 tons. 
Automotive materials decreased by 2,000 tons. This was due to a slight slowdown in materials for automotive 
heat exchangers from UATH. 

As for thick plates, although there was some inventory replenishment by thick plate wholesalers and trading 
companies in Q1 of the previous fiscal year, there was no inventory adjustment this fiscal year, and demand 
was 8,000 tons, a decrease of 2,000 tons YoY. 
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Continued on page seven is the analysis of business profit. 

The waterfall chart shows the change from JPY16.8 billion to JPY7.9 billion in business profit. There were 
negative JPY1.9 billion at UATH, negative JPY3.3 billion at TAA, and negative JPY0.4 billion at UWH. The details 
will be explained on the pages for an individual company later. 

The differences related to sales caused negative JPY1 billion. The main reason for this is that, although demand 
itself was strong, the product mix has deteriorated slightly YoY. 

As for the negative JPY3.3 billion in the cost and utilization ratio, the impact of the inventory adjustment 
mentioned earlier amounted to a JPY1 billion decrease, out of the JPY3.3 billion decrease in the cost and 
utilization ratio. As for the cost difference, the difference in ingot procurement price, which is unique to Q1, 
was about JPY1 billion. The remaining approximately JPY1 billion was due to deterioration in overhead costs 
and in SG&A expenses. The costs have worsened or increased YoY. 

The positive JPY1.1 billion in the other was mainly due to the fact that, in comparison with the previous fiscal 
year, Q1 saw a slight decline in the profits of individual group companies, and the amount of unrealized 
inventory eliminations was lower than in the previous fiscal year. 
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Next, page eight shows the financial statements. 

The total of assets and liabilities is JPY990.5 billion. This represents an increase of approximately JPY20.5 
billion from the end of the fiscal year. As indicated in the change section, trade and other receivables increased 
by JPY18.7 billion, and inventories increased by JPY2.4 billion, which are the main reasons for the increase. 

As you can see from the application of funds statement on the right, long-term funds include profits and 
depreciation and amortization of JPY13.2 billion, but after we subtracted capital expenditures, income taxes, 
and dividends, we were short JPY9.4 billion in long-term funds. In addition, an increase in inventories and a 
change in receivables and payables resulted in a shortfall of JPY16 billion in short-term funds, for a total 
shortfall of JPY25.4 billion. 
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Continued on page nine are the cash flows. 

There was a shortfall of JPY25.4 billion in free cash flow as mentioned earlier.  

Taking into account the impact of the financing scheme, changes in cash and deposits, and the effect of the 
conversion of foreign-currency denominated borrowings, interest-bearing debt increased by JPY38.1 billion. 

The bar graph on the right shows the results for Q1, with interest-bearing debt of JPY378.8 billion, resulting 
in a debt-to-equity ratio of 1.1 times. The plan remains unchanged, with the goal of achieving a 1x D/E ratio 
by the end of the fiscal year. 
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On page 10, I will explain the situation in Thailand, TAA, and UWH on a company-by-company basis. 

Sales volume at UATH was 74,000 tons, up 2,000 tons YoY. Revenue was JPY46.7 billion, an increase of JPY1.4 
billion YoY. Operating profit decreased by JPY6.7 billion, and business profit decreased by JPY1.9 billion. 

The main reasons for the JPY1.9 billion YoY decrease are the impact of the appreciation of the baht against 
the dollar and the increase in procurement costs for raw materials and UBCs. 

As stated here, there is no change in the fact that global market demand will continue to grow. Shipments to 
North America also have continued as planned. 

In the ASEAN and other regions, we are making efforts to expand the number of new customers while steadily 
implementing price revisions in response to the impact of the abolition of the value-added tax refunds in 
China and other factors. 

In the future, we will aim to improve profitability by further promoting price revisions, while there will be the 
impact of foreign exchange rates and other factors. 
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Next, on page 11, is the status of TAA in North America. 

Sales volume was 128,000 tons, an increase of 19,000 tons YoY. Revenue increased by JPY13.2 billion. 
Operating profit decreased by JPY4.1 billion, and business profit was JPY5 billion, a decrease of JPY3.3 billion 
YoY. 

The decrease of JPY3.3 billion includes the deterioration of roll margins and paint costs, as well as the time 
difference in the surcharge for the additional metal costs, although volumes increased. Such difference 
between last fiscal year and this fiscal year amounted to JPY1 billion. In addition, the impact of yen conversions 
and raw material procurement costs have been a major factor in reducing business profit YoY. 

Last fiscal year, procurement of raw materials in Q1 of FY2024 was still before the sharp rise in the cost of raw 
materials, but the impact of the sharp rise in the cost of procuring raw materials in the current fiscal year 
compared to the previous fiscal year has appeared in Q1. 

Another main reason for the YoY decrease of JPY3.3 billion was the foreign exchange impact of approximately 
JPY0.6 billion. 

As for the market environment, there is still no change in the demand for can stock in the US, which is 
expected to grow at 3% until 2030. We are also working to increase profits by linking the increase in 
production capacity to sales, as the high level of production is continuing and the expansion of facilities will 
start in H2. 

On the other hand, the benefits of procurement costs of raw materials will gradually emerge from Q2 onward 
as the purchase was already contractually decided in Q1, which means that the Company will also enjoy cost 
benefits well into the full year until Q4. Also, we would like to make a solid effort to increase profits while 
taking in the expansion of UBC usage. 
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Then, page 12 shows the status of UWH. 

A very difficult situation is occurring here, with both revenue and profit declining due to sluggish BEV growth. 
The most recent EV market is uncertain.  

Sales of HVs and plug-in hybrids from Japanese OEMs are likely to continue to be strong, but production at 
our main customers dealing with EVs has been a bit sluggish, and this has led to a decline in revenue. 

Regarding profit, we intend to overcome this difficult business environment by firmly ensuring that we have 
made ongoing cost reductions. 
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I will then explain our forecast for FY2025. The first part of page 14 is repetitive, so I will just explain the key 
points. 

As for the recognition of the business environment on the left side, demand for aluminum cans will remain 
very strong. In the aerospace and defense materials business, we are firmly establishing operations in 
accordance with our plan. 

On a negative, slightly risky point of view is the impact of the high cost of raw materials at each of our bases. 
Also, as we saw some transitory factors in Q1, timing differences in inventory costs and ingot procurement 
are negative factors. Moreover, exchange rate fluctuations, especially the impact of the appreciation of the 
baht, are also a negative factor. While the vehicle demand in North America is sluggish, in Japan, we will 
further improve profitability by revising domestic prices, and we will promote the recovery of demand for 
thick plates. With such measures, we will firmly secure business profit of JPY46 billion as stated on the right. 

As for TAA, we will increase sales by firmly capturing the benefits of raw material procurement costs and also 
by making good progress with regard to investments. 

With regard to UATH, we will sell automotive heat exchanger materials from Thailand in response to the 
closure of our competitor's plant in the US, and we will steadily improve our performance in this area as well. 
We also intend to focus on improving profitability by further promoting price revisions. 

Although we explained the impact of the additional tariffs by the US in May, the tariffs on steel, aluminum, 
and other products have been finalized at this point. The direct impact on the UACJ Group has not been 
particularly significant compared to our assumptions at the beginning of the fiscal year. We will continue to 
monitor the situation closely. 
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The next page, page 15, is a reiteration of the full-year forecast announced on May 13, so I will skip it. 

 

Page 16 shows the dividend payout ratio, which is also unchanged. 
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Then, page 17 shows the details of the stock split that we released at 2:00 PM today. 

We have released the details of a four-for-one stock split with a record date of September 30 and an effective 
date of October 1.  

There will be no substantial change in dividends. After the four-for-one split, the year-end dividend of JPY80 
will be JPY20 instead. 

The number of shares outstanding will change into just over 185.31 million shares as a result of the four-for-
one split. 
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The next page shows our initiatives for enhancing corporate value. Please move on to page 19. 

As I mentioned at the beginning of the topics section in Q1, we received A ratings from two rating agencies in 
July. The goal of the medium-term management plan was to obtain an A rating, and we achieved this goal. 

 

On page 20, as I mentioned earlier, the Company has acquired A ratings, which has allowed it greater flexibility 
and freedom in raising funds. In addition, we would like to improve the cost of equity capital by reducing 
financial risks. 
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The next page, page 21, shows one of the initiatives to enhance corporate value. 

We are pleased to publish this article where we received the 12th Best Performance Award from Kawasaki 
Heavy Industries. The aerospace and defense materials business established a solid organization in October 
and is beginning to see some results from the sharing of information and the integrated reinforcement of 
plate production among businesses. We intend to further focus our efforts in this area in the future. 

 

Page 22 is an introduction. 
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The adoption of ALmitas+ SMART for shoe racks by a fashion brand ECOALF is introduced here as an example 
of our contribution to CO2 emission reduction. 

 

The next page 23 is about our sustainability web magazine, "GRUTTO SUSTAINA", which is a media specialized 
in sustainability with employee participation that disseminates information on sustainability with the aim of 
realizing a recycling-oriented society of aluminum.  

We are pleased to announce the launch of GRUTTO SUSTAINA on our website on August 5.  

This is also an introduction. 
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Lastly, as shown on page 25, we have scheduled Briefing for Sustainability 2025 for the morning of November 
26, and we would like to invite you to attend. 

That is all for my explanation. 

Ueda: That concludes our explanation. 
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Question & Answer 

 

Ueda [M]: I will now take your questions. Let me now introduce the first questioner. Mr. Yamaguchi from 
SMBC Nikko Securities, please ask your question. 

Yamaguchi [Q]: Thank you for taking my question. Thank you very much for your briefing today. I am 
Yamaguchi from SMBC Nikko Securities. 

At the beginning of the fiscal year, or rather since Q4, I had been hearing from investors that costs had risen 
considerably and that Q4 profit was not good. And they were wondering if it was really okay. In your 
explanation at the beginning of the fiscal year, you said that you would be able to recover through price 
revisions, volume effects, etc. 

I'm reviewing the documents on page 7 and page 29 right now, and looking at the non-consolidated results, 
there was a JPY3.3 billion deterioration in costs in Q1 alone, and minus 1 in the differences related to sales. I 
think there is much difference between the differences related to sales of plus 7 at the beginning of the fiscal 
year and minus 1.7 in costs. 

However, when I listened to the explanation of the current financial results, you explained that there were 
temporary factors in Q1, but that it would be OK from now on. In reality, however, the action plan seems to 
be lagging behind in terms of costs and price pass-through. I would like to ask you to comment on the increase 
in costs from the beginning of the fiscal year, including whether or not your plan was originally H2-weighted. 

As for UATH and TAA, can you tell me a little more about the revenue trends, including how much the currency 
impact actually was and whether the TAA metal benefit story will get better in the future? 

Was the combined total of the transitory factors correct at JPY2 billion? I am confused because the various 
numbers came up a bit in various situations. Please let me know if you have any more information on the 
inventory delays, or anything else you can organize. 

Okada [A]: Regarding costs, we have been working on price revisions since January or February, and we have 
not yet seen any results for Q1 from April. 

We had originally planned this situation, and the effects of the price revision will gradually increase from Q1 
to Q2, Q3, and Q4. 

Tanaka [A]: I am Tanaka. As for the annual plan, page two shows only an image of the plan. It shows lower 
profits in Q1 and Q2, and higher profits in Q3 and Q4. It is H2-weighted, taking into account the situation in 
Japan and raw materials in the US. From this perspective, although we did not achieve the plan for Q1, we 
intend to make up for it later, by moving things up a bit. 

Second, you asked about a little more detail of UATH and TAA. Okada, please talk about that again. 

Okada [A]: On page seven, in the waterfall chart, there is a JPY1.9 billion YoY decrease at UATH. The impact 
of the dollar-baht or baht appreciation was about a little more than JPY1 billion. 

UBC's cost was still low and stable in Q1 of the previous fiscal year, and compared to that, the procurement 
costs of raw materials such as UBCs continuously have an impact here, which was about JPY1 billion. These 
impacts combined amounted to JPY1.9 billion. 
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As for TAA, the JPY3.3 billion in TAA was due in large part to a YoY deterioration of about JPY2 billion in raw 
material procurement costs. Also, the volume structure and sales volume were fine, but the roll margin and 
surcharge such as the cost of paint and the surcharge for the additional metal costs caused the price difference 
of about JPY1 billion. This has been caused by the effect of the conversion from the weak to strong yen in the 
last fiscal year. In total, the difference was JPY3.3 billion. That is all from Okada. 

Yamaguchi [Q]: It sounded like you were talking about metal benefits expanding in the future. I want you to 
add some about that. 

Tanaka [A]: Is your question how we see TAA transitioning toward next March? 

Yamaguchi [Q]: Yes, that's right, at TAA. Please. 

Hashimoto [A]: Hashimoto will explain. As you know, the 50% tariff on aluminum in the US was announced 
at the beginning of June, and it has already been enforced. The situation has changed since then, and the 
premium on the price of ingot has increased significantly. It is now USD1,500 or USD1,660. 

On the other hand, the cost of scrap has not increased since there are no tariffs on that. So, this difference 
has been expanding since the end of June. Therefore, in April-June, the effect of tariffs there was still very 
little. We anticipate that this will begin to appear in July or later. 

However, on the other hand, we have a certain amount of inventory, so we expect the effect to be felt over 
H2 of this fiscal year, when the difference will expand significantly. We expect to see a considerable 
improvement in this area, and we have not changed our annual forecast, expecting that the negative impact 
in Japan and Thailand will be covered by this area. 

Yamaguchi [Q]: I see. Is it okay to say that the total could be good, especially because there are high 
expectations in the US? 

Hashimoto [A]: That's what I mean. 

Yamaguchi [M]: I understand. Thank you very much. That is all. 

Ueda [M]: Okay, I will introduce the next questioner. Mr. Shirakawa from Morgan Stanley MUFG Securities, 
please ask your question. 

Shirakawa [Q]: I am Shirakawa from Morgan Stanley MUFG Securities. Thank you for your explanation today. 
I would like to ask two questions. 

The first question is related to the current metal benefits. In your explanation, I think there was a comment 
that this April-June was already set because it is a quarterly contract. Is the UBC price contract, or that 
procurement price, a quarterly contract? 

In addition, as for the expansion of metal benefits, we can confirm through Bloomberg and other sources that 
the level has been unprecedentedly high. I think originally the US TAA expected a decrease in profits of about 
JPY6 billion due to the reduction in metal benefits. Can you give me an image of how positive that would be? 

Then the second question is about Thailand. I'm thinking their profit is not good. They are selling a good 
volume, but excluding inventory, they are at break even. While you explained earlier about YoY, if we look at 
QoQ, it seems to be improving a little. So, I would like to know how UBC's procurement price increase have 
influenced the QoQ result while the YoY figure was negative. 
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In addition, you mentioned that you would sell automotive related materials following the closure of a 
competitor's plant in the US. Please tell me what this is about. That is all. Please. 

Hashimoto [A]: Just to add to my earlier explanation, we do not decide on a QoQ basis. The reason why we 
have not seen cost advantages in Q1 is that, as I mentioned earlier, the tariff has been 50% since June, so 
since then, the premium of the so-called ingot sales price has come into play. I wanted to mention that the 
effects of this will be seen after July. 

We have a certain amount of inventory, so the benefit is relatively small in Q1, and the benefit will begin to 
appear in H2 after the inventory runs out. I have just said that the benefit will be larger in H2. 

Tanaka [A]: As he just explained, the effects will gradually manifest themselves from Q2. 

Hashimoto [A]: You are right about Thailand. As I explained in the previous briefing, the refund of the value-
added tax in China has been removed, and the price of ingot in China is now very high. So, the price difference 
with our competitors is shrinking considerably. 

We are implementing a price increase, in response to that. This effect will be seen gradually, starting with 
those that are changing contracts, so the fact that the effect will be seen in stages is the biggest part of the 
reason behind the expectation that the positive side of Thailand should increase in the future. 

As for UBCs, the peak of the price hike was from the end of last year to the beginning of the new year, and 
since then, prices have been gradually lowered. In addition, we are promoting cost reduction by expanding 
our procurement sources, and we expect to see improvements in this area in the future. 

Third, there was a manufacturer in the US that made automotive heat exchangers, but that company has 
pulled out of the market because importing slabs is no longer cost-effective, partly due to the recent tariff 
move. 

Therefore, we have been receiving requests from our customers to increase the volume of automotive heat 
exchanger materials that we supply from Thailand. This has already increased, and I think these are the three 
major factors for improvement we are aiming for this year. 

Shirakawa [Q]: Okay. Is what you meant by the last part that you are not exporting to the US, but the customer 
is in a different place, and you are exporting there? 

Hashimoto [A]: That's America. We export from UATH because our competitor in the US stopped making 
automotive heat exchangers. That volume increases considerably in the US. 

Shirakawa [Q]: Is this enough to pay for the 50% tariff? 

Hashimoto [A]: We are receiving requests for increased volume because customers cannot procure it in the 
US, so they are forced to buy it, paying a 50% tariff. 

Shirakawa [A]: Does that mean that the customer bears the cost? 

Hashimoto [A]: That's what I mean. The customer bears the cost as we export to North America. 

Shirakawa [Q]: Is this a story that was not part of your original plan? 

Hashimoto [A]: There was no information about that withdrawal, so it was not included. 
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Shirakawa [Q]: If you could give me a hint as to how much this will have a quantifiable effect on profit increase 
from Q2 onward, for example, against the plan, please tell me. 

Hashimoto [A]: It is difficult to say the amount at this time. 

Shirakawa [M]: Okay. Sorry. Thank you very much. 

Ueda [M]: Okay, I will introduce the next questioner. Mr. Matsumoto from Nomura Securities, please ask your 
question. 

Matsumoto [Q]: I am Matsumoto from Nomura Securities. Thank you very much for your explanation today. 

First, on page two, Mr. Okada explained that the factors for the unachieved forecast for Q1 were JPY1 billion 
in one-time delay in the timing of inventory and ingot procurement, but I didn't understand that well. In the 
end, I would like to know about how much the transitory factors were and how much the impact of the 
exchange rate was. 

I also wonder what the cost of inventory or the timing of ingot procurement is different from what is included 
in the inventory valuation. I think this kind of fluctuation often occurs, such as LME prices moving in May or 
April. I am wondering what you mean by saying that this is especially transient this time around, and I would 
appreciate an explanation of this. 

Second, this is not related to the financial results, but the approval rate for the appointment of the president 
and chairman at the general shareholders' meeting was less than 70%, which I believe is not often seen in 
other companies. Please tell me what kind of awareness of the problem you have as management in this area. 
That is all. 

Okada [A]: As you asked, the difference in inventory carryover unit price and raw material procurement cost 
arise every month. The difference was larger than in the first quarter of the previous year. 

There is a time lag before the increase in raw material procurement costs is reflected in manufacturing costs. 
The rise in raw material prices towards the latter half of last fiscal year led to an increase in manufacturing 
costs in the second half of fiscal year 2024 and an impact on carryover unit prices for this fiscal year, which 
ultimately had a negative impact on the first quarter financial results. 

Raw material procurement costs have recently stabilized and are lower than in the second half of the previous 
fiscal year. We do not expect there to be any further deterioration compared to the previous fiscal year from 
the second quarter onwards. That is all from Okada. 

Tanaka [A]: Now, Tanaka will give a few words as answer to the second question about the approval rate for 
the appointment, which was less than 70%. Some shareholders include P/B ratios and the number of outside 
directors and auditors in their approval criteria, which unfortunately resulted in the percentage being below 
70% this time. 

In this regard, P/B ratio is one of the major guidelines, and although the P/B ratio is currently below 1x, we 
intend to recover the share price as soon as possible so that it will exceed 1x. That is all. 

Matsumoto [M]: Yes, I understand. Thank you very much. 

Ueda [M]: Now I would like to introduce the next questioner. Mr. Ozaki from Daiwa Securities, please ask 
your question. 
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Ozaki [Q]: I am Ozaki from Daiwa Securities. Could you please allow me to confirm how much progress you 
expected in Q1 against your original plan? It is JPY46 billion per year, so dividing by four gives JPY11.5 billion. 
The question is how much you expected for Q1. The figure you came up with was JPY7.9 billion, and if there 
were two for transients, I think it would be JPY9.9 billion. How do you evaluate this result? Also, I wasn't quite 
clear on how the inventory cost impact differs from the inventory valuation difference. Could you please 
explain again? 

Second, despite the poor progress in Q1 profits, it sounds like there is little support from the fact that the 
benefits of raw materials in the US will start to emerge. For example, the price of copper ingot has plummeted 
since it is no longer subject to tariffs. Don’t you need to expect a similar risk for aluminum? These are my 
questions. 

Okada [A]: As for how we see the JPY7.9 billion figure for Q1 against the internal plan of JPY46 billion, as you 
mentioned, the profit plan for Q1 was about JPY10 billion. Therefore, the amount subtracted from the 
transitory amount is directly a negative contribution to the plan. 

Also, as for the inventory valuation difference, I think it is indeed very difficult to understand. The cost of 
inventory is the accounting difference between the amount of production carried over to the next term along 
with overhead costs and the amount of materials sold where inventory has been carried over, or rather, 
compared to the sales in the month of production, for those carried over, SG&A expenses are recorded as 
costs of production. 

For inventory, the difference between the average of the ingot you have by the weighted average method 
and the ingot just paid out next is recorded as the effect of inventory. Sorry it is a bit confusing, but that is the 
basis of this concept. That is all from Okada. 

Ozaki [Q]: I guess you mean whether it is only the impact of ingot or includes overhead costs in the calculation. 

Okada [A]: Yes, that's the short answer. 

Ozaki [Q] : So are you saying that since overhead costs had a large impact this time, you are adding JPY1 billion 
as inventory costs? 

Okada [A]: Yes, that is right. 

Ozaki [M]: I understand. 

Kumamoto [A]: Regarding the future of aluminum tariffs, this is also difficult to forecast. As you already know, 
this is not being applied to any particular country, but to all countries. 

One thing I find troublesome is that the US uses about 4.5 million tons of new ingot, about 70% of which 
comes from Canada. It has been reported in the media that not even tariff negotiations between Canada and 
the US have been conducted, so we are not sure what will happen. 

Therefore, although it may be a very shortsighted view, the US is not going to drop its fist so easily, and Canada 
is not going to drop its fist so easily either. I have a feeling that the 50% tariff on ingot coming from Canada 
will continue for the time being. 

On the other hand, the reason for the high 50% tariff is to revive the manufacturing industry in the US, and to 
support the revival of the aluminum smelting business. As you all know, smelting aluminum requires an 
enormous amount of electricity or energy. One of the challenges for aluminum is electric power, and it is 
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difficult to find companies that are willing to engage in aluminum refining. Imports will continue for a long 
time, and it is a bit unpredictable what kind of result we will have. That is all. Then, Hashimoto, please continue. 

Hashimoto [A]: One big thing behind this is that the tariffs on aluminum and steel are no longer completely 
exempt this time. Traditionally, Section 232 continued for a long time. In that sense, it is slightly different from 
the positioning of copper. The tariffs have been in place for a long time, but Section 232 exemption was seen 
by some as a loophole, and now that it is no longer in place at all, I believe that the current situation with 
tariffs will continue. That is all. 

Ozaki [M]: I understand. Thank you very much. 

Ueda [M]: Okay, I will introduce the next questioner. Mr. Goroh from UBS Securities, please ask your question. 

Goroh [Q]: I am Goroh from UBS Securities. I would also like to ask two questions. 

First, once again, as for the way to look at profit, your company is engaged in roll margin business, charging 
roll margin for the fluctuation of volume, so if the roll margin is stable, your profit will be stable. I think we 
should expect an increase in profits when volumes are increasing, as they are this time. The only mechanism 
for that roll margin had been for ingot. Now that it is possible to negotiate a price that includes energy costs, 
the cost of other secondary materials, and various other costs, I think that increased confidence in margins 
has been the root of the decline in your company's cost of capital and the increase in ROE. 

This time, I think your idea about the inventory valuation is close to the carry-over concept in steel industry. I 
think that this kind of cost increase has been known for some time, and the roll margin has revised by 20% in 
Japan since January. The move to raise prices after the benefit of China's value-added tax refund is no longer 
available is also what has been in the works for some time. 

Unless efforts are made to ensure margins without a time lag, the figures may lead to concerns that the profit 
structure itself may be shaky, although it may be a little too abrupt to cut off the quarter as shown here. I 
would like you to explain how the roll margin revision that has been underway since January can be 
implemented without a time lag. 

Also, in your explanation this time, you did not mention anything about the positive effect of the increase in 
volume, but there may be a calculation that simply means that the fixed costs will be reduced. I would like to 
ask you to explain whether marginal profit will clearly appear in Q2, Q3, and Q4. Sorry, this first question is 
somewhat broad. 

Second, you mentioned that the financial rating has improved, but if you think only about Q1, the cash inflow 
was reduced in some areas, and I think free cash flow was a big negative YoY. The D/E ratio temporarily went 
up again. 

Since it is a quarterly fluctuation, this may not be so important, but in terms of the full-year target, this 
financial discipline and cash management should be improved, since material costs should be reduced by 
strong yen. Please answer these two questions. 

Okada [A]: We have been able to firmly secure the roll margin, which was part of the structural reform to 
date, and we believe that we have been able to firmly realize the major move to reflect such market 
fluctuations in the selling price of our products through surcharges. 

However, regarding the time lag you pointed out, in some cases the past results, or in some cases one year's 
results, are added to the next year's sales price in the form of a roll-merging plus surcharge, so we believe 
that a time lag is inevitable in the surcharge area. 
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In such a situation, we are making efforts in manufacturing and other areas to secure and obtain profits as 
planned, and we are making firm efforts as a manufacturing company to achieve the planned profits. We 
would like to consider various options for the future as well. 

In addition, as for the increase in sales volume, the actual margin has not been as high as expected despite 
the increase in sales volume due to the impact of the product mix and the impact of foreign exchange rates. 
This is the main reason for the lower margins. 

In Japan, the roll margin is not affected by the exchange rate, so there is no major impact, but there is a slight 
influence of the product mix, which is one factor that we could not explain in a major positive way. 

In addition, the free cash flow was negative even though we acquired A ratings, and the D/E ratio for Q1 was 
1.1 times, which was 0.1 point worse than the D/E ratio at the end of June. 

In our internal budgets and financial plans, we originally planned our business in each quarter and planned to 
store a small amount of inventory in Q1, including domestic business. Against this plan, it is true that we did 
not generate as much long-term working capital as we had expected, but we believe that we will be able to 
achieve less than 1x by March while still managing our financial position firmly. That is all from Okada. 

Goroh [Q]: Do you mean that the volume effect will become more visible in Q2, Q3, and Q4? I understand 
that the strong yen has not ended yet. Could you please explain how we should look at the quantity effect 
and what is to come? 

Hashimoto [A]: Yes. As for the revision of roll margin, as has already been mentioned, first of all, costs are 
going up, including labor costs. Then, there is the cost increase of recycled materials, which will be significant 
for us in the future. Against these two backgrounds, we are continuing to negotiate with our customers, and 
they are actually making revisions. In terms of area, this is Japan and Thailand. We are making progress in 
these countries. 

In the meantime, recycling costs were rising, so it was difficult to see the effects of the price revision in a 
tangible form. I think you can see this after recycled materials settle down a bit, or there is a big gap emerging 
in the US. 

Regarding foreign exchange, the appreciation of the Thai baht is a concern to the Thai central bank, and the 
general view is that further appreciation of the baht is unlikely, including intervention. Under such 
circumstances, we believe that there will be no further deterioration in foreign exchange rates, and that the 
revision of the roll margin that I mentioned earlier will have an effect in Q2 and beyond. 

Goroh [M]: Yes, thank you. 

Ueda [M]: Okay, I will introduce the next questioner. Mr. Shibata from SBI Securities, please ask your question. 

Shibata [Q]: Thanks for your help. I am Shibata from SBI Securities. Now, I have two brief questions, please. 

It seems that shipments of thick plates in Q1 were a little weak compared to the company's plan, so could you 
follow up a little bit on this, including your view of the future? This is the first question. 

Second, regarding metal benefits and the expected improvement in North America, my impression from your 
various explanations is that there will be a considerable improvement in metal benefits from Q3 onward as 
an upside to the assumptions made at the beginning of the fiscal year. If you assume so, why has your plan 
remained unchanged? That is all. 
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Hashimoto [A]: Regarding thick plates, when we made the plan, we thought it would still be weak in H1, and 
in fact, we will see the same level in H1 and a gradual increase from H2. Our customers are planning to increase 
production considerably toward next year, so we expect this to happen at some point in H2. In this sense, we 
are of the view that the result will not be so different from the initial plan. 

Tanaka [A]: Your second question was why we have not changed our full-year forecast. Tanaka will answer. 
As you just asked, we believe on the one hand that the cost advantage of raw material procurement will 
increase considerably in H2. On the other hand, we are not sure how the exchange rate will fluctuate, so we 
have decided to leave our forecast unchanged for the year as a whole, taking into account risk factors and the 
factors that could swing the forecast to the upside. 

Shibata [Q]: Is it safe to say that there is room to revise your plan if the effects of metal benefits become more 
visible as the results of Q2 become available? 

Tanaka [A]: Well, I can't say anything about that until Q2 is over, so we would like to carefully assess the 
situation in Q2. 

Shibata [Q]: I understand. Then I'll keep a little hope in mind as an upside for the future. Thank you very much. 

Ueda [M]: Thank you for your question. With that, I would like to conclude the question-and-answer session. 
I would like to take a moment here for President Tanaka to say a few words. Mr. Tanaka, please. 

Tanaka [M]: Thank you very much for taking time out of your busy schedule today to attend our Q1 financial 
results briefing. As mentioned in the explanation, there were some transient factors at the end of Q1 that 
caused us to fall slightly short of the Q1 plan, but we expect that demand will remain fairly high throughout 
the year. We would like to capture the demand in this area. 

In addition, we will continue to negotiate on price revisions domestically as well as on long-term overseas 
contracts. We are now making progress on contracts with new customers, so we want to capture those effects 
to ensure a solid margin. 

On the other hand, it is difficult to predict how tariffs will change over the medium to long term, so we will 
need to keep a close eye on the situation. We are already capturing benefits in the area of procurement prices 
for raw materials, and we would like to take advantage of these benefits. 

Overall, although there have been ups and downs in various areas, we are determined to achieve the plan for 
FY2025 by capturing the positive aspects. Next time, we will report on the results for H1, and we look forward 
to continuing to work with you. 

That is all from me. Thank you very much for your time today. 

Ueda [M]: With that, we conclude the financial results briefing of UACJ for Q1 of FY2025. Thank you for joining 
us today. We will continue to strive to meet the expectations of our shareholders and other stakeholders, and 
we look forward to your continued support and encouragement of our company. 

Tanaka [M]: Thank you very much. 

Ueda [M]: Thank you very much for taking time out of your busy schedule to join us today. 

[END] 

______________ 
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Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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