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Presentation 

 

Ueda: It is now time for us to begin the briefing. Thank you for taking time out of your busy schedule today 
to attend the UACJ Sustainability Information Session. 

I am Kaoru Ueda, General Manager of Investor Relations and Finance Department, and I will be the 
moderator today. Thank you very much for your cooperation. 

This briefing will be conducted using the explanatory materials available on our website. If you do not have 
the materials at hand, please visit our website. 

We would like to give you a reminder before we begin our briefing session. For the record of the 
proceedings, this briefing is being recorded/recorded. The content of the briefing will be posted on our 
website at a later date. We ask that attendees refrain from recording or videotaping the meeting. 

Although forward-looking information may be provided in this presentation, such information is only our 
current forecast. Please note that a variety of factors may cause actual results to differ materially from these 
forward-looking statements. 

 

 

Here is today's program. 

As you can see on the screen, our board members will be giving three presentations in the first half of the 
meeting. The second half of the meeting will then be a roundtable discussion between the president and 
outside directors, which will conclude with a Q&A session. 

Let us now begin today's program. First, Mr. Shinji Tanaka, President and Representative Director of the 
UACJ, will deliver his opening remarks and explain “the role of aluminum and UACJ's contribution.” 
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Mr. Tanaka, thank you for your time. 

Tanaka: Good morning again. My name is Tanaka. Thank you very much for taking time out of your busy 
schedule today to attend the UACJ Group sustainability briefing. 

Today, I would like to explain how we at UACJ pursue both economic and social value, and aim to 
continuously improve our corporate value, in terms of our philosophy, vision, and strategy. 

Let me begin by explaining the theme of “role of aluminum and UACJ's contribution.” 

 

This is the corporate philosophy of the UACJ Group, which we have presented to you many times. 

Under our corporate philosophy of “contribute to a prosperous and sustainable society with technologies 
that bring out the innate power of materials,” we have defined our vision and values as follows.  

Regarding our values, we have established the “UACJ way” shown here as a guideline for our actions toward 
our philosophy. 



 
 

 

Support 
Japan 050.5212.7790  

Tollfree  0120.966.744 Email Support  support@scriptsasia.com 
4 

 

 

This is the long-term vision for 2030 that we presented in May 2021. 

We aim to make the four contributions shown on the right side of this slide toward the year 2030. Provide 
products that contribute to societal development by capturing demand in growing industries and markets. 
Enhance aluminum materials to bring economic benefits to communities worldwide. Develop all-new 
products and business models that offer solutions for challenges facing society. And to reduce 
environmental impact throughout product life cycles. 

We will work to maximize the power of aluminum in the areas of mobility, lifestyle/healthcare, and 
environment/energy. 
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Based on our vision of “passing down a brighter world over the next century,” we have established the Basic 
Sustainability Policy as the foundation of our activities, and the entire company is working together to 
implement it. 

We compared the light world that we, the UACJ Group, should aim for to the north and south of the 
compass. We have identified three important materialities, three environmental issues, and two social 
issues that must be resolved in order for the UACJ Group to remain sustainable with society. By placing 
them to the north and south of the compass, respectively, we indicate the direction that the UACJ Group 
should aim for. 

Today, Ms. Narita, Chief Executive of the Corporate Sustainability Division, and Mr. Urayoshi, Executive 
Officer of the Business Support Division, will explain our initiatives, focusing on the environment and people. 
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Of the three environment-related materialities, the central one is driving a circular economy in aluminum. 

The promotion of the circular economy, which also contributes to climate change countermeasures and 
nature positivity, aims to achieve recycling rate of 80% by FY2030, using the UACJ recycling rate as an 
indicator. The UACJ recycling rate for FY2024 reached 73.9%, and we are making good progress in this area. 

We are accelerating our efforts throughout the supply chain, including the establishment of new recycling 
facilities in Japan and overseas, the expansion of environmentally friendly products such as general-purpose 
aluminum sheet using new green ingots, and the development of branding activities under the ALmitas+ 
SMART brand. 
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Next, I will discuss national policy trends and UACJ's strategy. 

June 2025, the Cabinet approved the “Basic Policies for Economic and Fiscal Management and Reform 2025,” 
the so-called the Honebuto Policy. In this context, the promotion of GX and the expansion of the circular 
economy are positioned as national strategies. Aluminum was introduced for the first time as an important 
material for solving social issues. This is a very big turning point for us at UACJ and a very strong tailwind. 

Aluminum is truly a sustainable material, combining light weight, high strength, and high recyclability. With 
technology that maximizes the power of this material, we at UACJ are in a position to contribute even more 
deeply to solving social issues with the support of policy. 

Specifically, it is expected to examine recycling systems, provide various types of support for the recycling of 
aluminum and other metals, and promote international cooperation and rule formation. These 
developments will further accelerate our efforts to build a recycling-oriented society for aluminum. 

UACJ will work with this policy more than ever to contribute to the realization of a sustainable society from 
both production and recycling perspectives. 
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Aluminum is a material with infinite possibilities to be reborn over and over again. While taking advantage 
of these characteristics, we aim to make the circle of the circular economy thicker and larger. 

Therefore, UACJ will go beyond being a mere materials manufacturer and aim to both “maximize 
environmental value” and “create economic value.” We will always drive the realization of a recycling-
oriented society for aluminum, keeping in mind domestic and international policy trends. 

 

We will now explain UACJ's approach to human capital. 
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We believe that the source of our corporate value is our people. In the face of dramatic changes in the 
external environment, the UACJ Group has once again become keenly aware of the importance of 
engagement and well-being. 

Based on this recognition, we have redefined our fundamental approach to human capital and the ideal 
form of human capital management, and formulated a people statement to guide us. This will promote the 
concept of human capital on a full-scale, company-wide basis. 

“Through teamwork, we empower our people to create a lighter future.” This phrase embodies our strong 
conviction that every employee who shares the UACJ Group's philosophy is a key player in shaping the 
future, and that their collective strength is the source of our company's sustainable growth. 

 

We have been working honestly on initiatives related to people, and have now compiled UACJ's People 
Statement and overall vision of human capital management as the Group's aspirations. 

On the left is the UACJ People Statement, which summarizes the UACJ Group's approach to human capital. 
The source of creating the future is people, and the first step is to enhance the well-being of those who 
work for us, and to become the best team possible. To this end, it is a declaration that we will promote 
organizational development, human resource development, and the creation of a working environment. 

Through management that draws out the strengths of each and every employee, we will constantly create a 
lighter future. 
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The purpose of our business activities is not merely the pursuit of economic profit. We aim to continuously 
create economic value by solving social issues, maximizing environmental value, and contributing to society 
through environmental consideration, strategic investment in human resources, and social contribution. 

UACJ is a company that embodies value creation through its business activities themselves. We will promote 
social, environmental, and economic growth as a trinity. 

 

We will achieve sustainable growth while creating social value by integrating activities that address societal 

challenges—such as climate change, resource constraints, and demographic shifts—into our business 
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operations. This includes researching and developing low-environmental-impact products, procuring 
environmentally conscious raw materials, establishing collection and recycling systems for used products, 
and fostering long-term human resource development. 

A company where employees can be proud to work for UACJ. And we will continue our efforts to be a 
company that our customers and society trust, saying that they are happy to do business with UACJ, and to 
work toward a lighter world 100 years from now. 

That is all for my explanation. Thank you very much. 

Ueda: Thank you very much, Mr. Tanaka. 

Next, Midori Narita, Chief Executive of Corporate Sustainability Division, will give a presentation titled 
“Responsible Action on Climate Change Measures:UACJ Group’s Environmental Vision” 

Ms. Narita, please. 

Narita: My name is Narita, Chief Executive of the Corporate Sustainability Division. Thank you for your 
cooperation today. 

I would like to talk about our efforts to combat climate change, which is one of the social issues that must 
be solved, and how the UACJ will work toward a lighter world 100 years from now, as our original character, 
Arumi Yumeno, on the screen here, might envision. 

 

The UACJ Group has identified the following three materialities as important issues to be resolved in the 
environmental field. 

The three main themes of the project are: driving a “Circular economy in aluminum,” addressing climate 
change, and preserving, restoring, and creating nature, nature positive. These are not independent of each 
other, but are related to each other, supporting and integrating each other, leading to the UACJ Group's 
environmental concept of “For a beautiful and bountiful earth that will last for years to come,” we thank for 
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our green and blue planet and we pursue the ultimate in aluminum to contribute to the creation of a 
sustainable society. 

For each of these materialities, we have set targets for the UACJ recycling rate, Scope 1, 2, and 3 reduction 
rates, etc., and are working to reduce our environmental impact. 

 

Topics for 2024 to 2025 are shown here. 

Regarding the promotion of low-impact environmental initiatives in the upper section, for example, as 
mentioned by Tanaka earlier, the UACJ recycling rate reached 73.9% in FY2024, toward the FY2030 target of 
80%. 

This is being done through the procurement of recycled raw materials or the enhancement of facilities for 
ease of use. Furthermore, for the future, we have completed a vertical high-speed twin-roll casting 
experimental machine, which is being promoted with the support of NEDO, and we are now promoting 
experiments for implementation. 

The lower row is ASI certification. ASI is in need of renewal, and both PS and CoC certifications have been 
audited for renewal. In addition, our new Nagoya Works has just undergone an audit. In addition, TAA and 
Logan Aluminum Inc. in the U.S., as well as UWH's plant in Mexico, have been audited and certified by ASI. 

Also, as shown in the lower right corner here, the sales volume of ASI-certified lumber has increased 
approximately 20-fold in 2024 compared to 2022. This is proof that UACJ has established itself as a reliable 
supplier as customers seek environmentally friendly materials. 
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As for carbon neutrality, as shown in the graph here, we are making steady progress toward the 2030 target 
for Scope 1, 2, and 3. 

For Scope 1 and 2, production volume or product mix, and other factors resulted in a significant decline in 
2024. Scope 3 also has a reduction rate of 20.1% in FY2024 due to the expansion of the recycling rate. 

 

Thus, we believe that our efforts to become carbon neutral will have a significant financial impact, not only 
in terms of climate change measures, but also, as shown here, because of the progress of, for example, the 
so-called carbon tax, the fossil fuel levy, CBAM, and Japan's emissions trading system. 
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From the next page, I will discuss each of the measures we are currently pursuing. 

 

First, let us discuss the fossil fuel levy. 

We believe that this one will have a very large impact on our business. The amount of the levy is based on 
the amount of CO2 emissions from fossil fuels, so the amount of the levy increases as our use of fossil fuels 
increases. 

However, if we achieve the goals of Scope 1 and 2, we believe we can reduce the financial impact by JPY7.2 
billion in 2030 and reduce risk by more than JPY50 billion in 2050. 

This is the information disclosure based on the TCFD recommendations, and we hope you will find it in the 
Integrated Report. 
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For products to be exported to Europe, CBAM is scheduled to be applied from 2026. 

This is a payment that European customers are required to make for products produced outside of Europe 
based on the difference in carbon prices between Europe and the rest of the world. European customers 
have requested calculations from UACJ, and in response, UACJ has been providing emissions data along with 
its products. The European Commission is currently reviewing calculation methods and reporting procedures. 

We believe that we can reduce the burden on our customers by striving to develop and produce products 
with reduced environmental impact. We will strive to develop and produce such products so that our 
customers in Europe and around the world will continue to choose us. 
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Next is the Emissions Trading System of Japan. 

An emissions trading system will become mandatory in Japan. An emissions trading system in the form of 
the GX League has been underway since 2023, and based on the results of these efforts, emissions trading 
will become mandatory in 2026, the next fiscal year. 

Eligible companies are those with annual emissions of 100,000 tons or more in Scope 1. We are one of 
several companies in the aluminum industry. The government has set a goal of reducing emissions, and if 
there are emissions that fall outside of the allotted quota, the cost will be incurred in the form of a 
transaction to purchase the quota. 
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Both our Nagoya and Fukui Works produce a very large number of products and thus fall under this criterion. 
However, for industries with high emissions, measures are being taken to reduce emissions by setting 
benchmarks for each industry. 

For example, industries with very large emissions, such as steel and cement, have adopted this type of 
system, and although aluminum was not initially included in this system, we are now moving forward with 
the idea that it will be recognized in the benchmark setting process if the aluminum industry works together. 

We will know the details of this project in December, and we are considering how to proceed as a result. 
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With the full operation of the emissions trading system, we believe that the value of the environment, 
which until now has not been easily recognized, will spiral upward, as investments in value-added and 
environmental value will lead to increased economic value. 

The UACJ recycling rate went from 65% in FY 2019 to 73.9% in FY 2024 to meet the FY 2030 target. This will 
be promoted by monitoring the usage rate of recycled materials, or by making efforts to collect scrap from 
the market and promote the development of new products using PCR. 

This is where we are now advancing, as our customers recognize the development of our easily recyclable 
materials and purchase them to further pursue their environmental values. In the future, we would like to 
further promote recycling by securing sufficient quantities of scrap aluminum or by lobbying through 
industry associations. 
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The beauty of aluminum is that it can be permanently recycled over and over again, as Tanaka mentioned 
earlier. In order to fully demonstrate this quality, the UACJ Group believes that it is necessary to make 
efforts throughout the entire supply chain. 

The strength of the UACJ Group lies in being a company that handles aluminum linearly from casting to 
finished products, including alloy design and the development of low environmental impact products. 

Furthermore, we are able to design products in collaboration with our customers because we have been 
diligently developing technologies on aluminum and dealing with customers until now. One of our great 
strengths is our ability to work with customers to propose product designs, such as how to incorporate 
recycled products into their products, or to propose designs for products suitable for recycling that are easy 
to separate and sort. 

We can also use our existing relationships with suppliers to develop advanced sorting technologies for scrap 
and to procure new resources. We will continue to work to be the heart of the aluminum cycle by taking 
advantage of the UACJ Group's strengths in alloy design, proposals to customers, and connections with 
suppliers. 



 
 

 

Support 
Japan 050.5212.7790  

Tollfree  0120.966.744 Email Support  support@scriptsasia.com 
20 

 

 

We are grateful for the greenery and the rich blue earth, and we will continue to pursue our environmental 
initiatives by further mastering aluminum. We believe that this will contribute to the formation of a 
sustainable society through the resolution of social issues and enhance the corporate value of the UACJ 
Group. 

That is all I have to say from Narita. Thank you very much. 

Ueda: Thank you very much, Ms. Narita. 

Next, Sachio Urayoshi, Executive Officer and Chief Executive of Business Support Division, will give a 
presentation titled “Enhancing the Well-Being of Employees: UACJ Group’s Human Capital Strategies” 

Mr. Urayoshi, please. 

Urayoshi: I am Urayoshi, Chief Executive of the Business Support Division. Thank you for your cooperation 
today. 

Now, I would like to explain about “Enhancing the Well-Being of Employees:UACJ Group’s Human Capital 
Strategies” 
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First, the UACJ Group aims to realize its corporate philosophy and corporate value through a virtuous cycle 
of improving the well-being of each and every employee and promoting the development of human 
resources and organizations, centered on the three Wells of “My mind and body well,” “My work well,” and 
“Our work well.” 

 

This is the “UACJ people statement” and the overall picture of human capital management that Tanaka 
explained at the beginning of the presentation. 
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First, on the left is the People Statement, which summarizes the UACJ Group's approach to human capital. 
The source of creating the future is people, and the first step is to enhance the well-being of those who 
work for us, and to become the best team possible. To this end, we declare that we will promote 
“organization building,” “people development,” and “workplace environment enhancement.” 

The picture on the right is the overall picture of human capital management. The UACJ Group's human 
capital management framework involves advancing three talent strategies: “organization building,” “people 
development,” and “workplace environment enhancement.” By enhancing and creating a virtuous cycle 

among the three areas depicted on the left side of this diagram—“Our work well,” “My work well,” and “My 

mind and body well”—we aim to realize our people statement. This, in turn, will lead to the realization of our 
corporate philosophy and the enhancement of corporate value. 

 

Here is the overall picture of human capital management and its relationship to the sustainability compass. 

In the sustainability compass, we have indicated two ideal images, one in the north and the other in the 
south, toward “a lighter world 100 years from now,” as Tanaka explained. We believe that improving this 
well-being will lead to the realization of “A healthy and harmonious society where everyone can feel well-
being,” as shown in the south. 

The UACJ Group's human capital management is promoted based on the idea that “A healthy and 
harmonious society where everyone can feel well-being” can be realized through the promotion of human 
resources and organizational development measures and the realization of the wellbeing of each and every 
employee of UACJ. 
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This is the fourth medium-term management plan, which illustrates the linkage between management and 
human resource strategies. 

In conjunction with the management strategy, we are working to realize “UACJ VISION 2030” by 
incorporating the three pillars of the human resource strategy, namely “organization building,” “people 
development,” and “workplace environment enhancement,” into each of our measures. 
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This one shows what kind of human resource policies will be implemented and what kind of figure will be 
aimed at for the three pillars of the human resource strategy: “organization building,” “people 
development,” and “workplace environment enhancement.” 

In organizational development, we are developing and expanding leaders, improving engagement, and 
promoting DE&I. In human resource development, we focus on human resource acquisition and retention, 
human resource development, and evaluation and placement. In the area of “workplace environment 
enhancement,” we are working toward our respective goals in the development of compensation and 
benefit programs, promotion of health management, and improvement of the workplace environment. 
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Here is a summary of the main KPIs related to the human resource strategy, the targets for FY2027, and the 
status of efforts in FY2024. 

To address each of these issues, we are working to improve engagement in the area of “organization 
building,” human resource development in the area of “people development,” and compensation and 
benefit programs in the area of “workplace environment enhancement.” 

 

As we have reported, we have developed a People Statement and an overall vision for human capital 
management. In light of our new goal of working to improve the well-being of each and every person 
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working for the UACJ Group, we are currently looking at the relationship between each of the measures in 
our human resource strategy and the three wells: “Our work well,” “My work well,” and “My mind and body 
well” with the cooperation of Kyoto University. 

We believe it is important to formulate and implement more effective human resource strategies by sorting 
out how the promotion of human resources and organizational development will lead to a virtuous cycle of 
improving the well-being of each and every worker and ultimately contribute to the improvement of 
financial indicators and ultimately to the creation of corporate value. 

We are finding that there is a correlation between personnel policies, although only partially. In the future, 
we plan to expand our analysis to other Wells and consider areas of focus for human resource strategies, etc. 
In addition, we will continue to analyze how these HR measures will ultimately lead to financial impact. 

 

Here are a few of our most recent results. 

As a result of our efforts to improve the working environment, we were certified as Platinum Kurumin. In 
addition, our company was introduced at the Workplace Reform Expo as a good example of a company that 
proactively addresses male maternity leave. As explained thus far, we will steadily advance our human 
resource strategy and contribute to the sustainable development of our group in terms of human resources. 
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Through the implementation of the human resource strategy, we will realize a virtuous cycle of well-being of 
each and every employee, human resources and organizational development, and expand the wellbeing of 
each and every employee of the UACJ Group, which is the center of wellbeing, to their colleagues at work, 
family, business partners, community and society, etc. This is the ultimate “Well WAVE” that we are aiming 
for. 

This concludes the explanation. Thank you very much. 

Ueda: Thank you very much, Mr. Urayoshi.  

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS 
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript 
does not purport to be a complete or error-free statement or summary of the available data. Accordingly, 
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of 
the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, 
companies may make projections or other forward-looking statements regarding a variety of matters. Such 
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual 
results may differ materially from those stated in any forward-looking statement based on a number of 
important factors and risks, which are more specifically identified in the applicable company’s most recent 
public securities filings. Although the companies may indicate and believe that the assumptions underlying 
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate 
or incorrect and, therefore, there can be no assurance that the anticipated outcome described in any 
forward-looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY 
EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
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