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Foreword

Mastering Aluminum

Chief Executive, Marketing & Technology Division
Director, Managing Executive Officer

Fumiharu Jito

On the occasion of the publication of “UACJ Technical Reports Vol. 11 No. 1”7, I would like to share a few
thoughts.

In May 2021, we announced our long-term management vision, “UACJ VISION 2030, which outlines our
financial targets and approach/objectives for “building a sustainable world by utilizing the benefits of
aluminum”. Since then, we have been implementing our third medium-term management plan over a three-year
period, which is designed to strengthen our foundations, and we have nearly achieved our goals. Additionally,
we have reorganized our business divisions, which were previously organized separately, with market dynamics.

UAC] celebrated its 10th anniversary in October 2023, and in April 2024, we launched our fourth medium-
term management plan (FY2024-FY2027) with a renewed spirit to realize the goals of VISION 2030. Under this
plan, we aim to transform ourselves from a company that solely provides materials into one that delivers value-
added solutions, described as “materials + «”, based on the following three key policies.

(1) Maximize revenue and improve profitability through increased value creation

(2) Strengthen our agile and flexible organizational structure

(3) Strengthen the foundations that support value creation and ensure stable business operations

To drive value creation, we are focusing on four areas: 1) Promoting recycling, 2) Expanding our materials
plus processing business, 3) Contributing to supply chain stability in advanced fields, and 4) Expanding new
domain of market. To strengthen our business structure and infrastructure, we are acquiring and developing
human resources, strengthening and utilizing our technologies and brands, and fostering collaboration across
businesses, divisions, and the supply/value chain.

In order to deliver value-added “materials + «”, research and development are essential. It is becoming
increasingly crucial to integrate marketing strategies that align with customer needs, current demands and
changes in the social environment. In 2023, we established a new marketing department and launched the
Marketing and Technology Division, which brings together the Research & Development Division and the
Mobility Technology Center that was previously responsible for research and development.

In this division, we are actively promoting the development of technologies that maximize and utilize the
characteristics of our materials. Our goal is to fully master these materials while fostering the expertise

necessary for these activities and providing relevant information. We are also working to commercialize the

outcomes of our efforts through cross-group marketing. Through these activities, we aim to create a more
sustainable and better world, contributing to society.
In this report, we will share the latest technical information as well as the results of research and

development within the UACJ Group. We sincerely appreciate your continued guidance and encouragement.





