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Foreword

R&D Center “Taking the Initiative”

Chief Executive, R&D Division
Senior Managing Executive Officer, Member of the Board

Kazuhisa Shibue

Upon publication of “UACJ Technical Reports Vol.5 No.1”, I would like to draw your attention to the following.

After business integration on October 1, 2013, the UACJ Corporation began its sixth year, and from May 2018
started a new mid-term management plan spanning from fiscal 2018 to 2020. Aiming for acceleration of continuous
growth in the global market, UAC]J created the following four major policies and we have been vigorously pushing
forward while boosting capital efficiency and generating returns on investments implemented during the period of
the previous mid-term management plan.

1. Continue focusing on the growing automotive industry and growth markets in Asia and North America

2. Steadily generate returns on past investments

3. Increase capital efficiency with an emphasis on ROIC

4. Promote shared principles of conduct as the UAC] Way

Regarding the research and development of UACJ group, by merging technologies and inheriting the DNA of the
traditional technology development of two former companies, we have evolved a new DNA of UAC] and still
advancing it. To clarify the mission of the Research & Development Division as a core of R&D promotion, we have
changed our Japanese name to the “R&D Center” from the conventional “Technical Development Laboratory” in
April, 2018 and renovated the R&D Building No.l of the Nagoya district basement for environmental maintenance.
The completion of Building No.l that had all outer walls consisting aluminum honeycomb panels was February,
2019 and we provided an open innovation area in the first floor. We trust all of our customers and other concerned
companies will look closely at not only the characteristics of aluminum and copper but also our development material
and technology. We hope we will be able to co-create the new products and technology in the next generations by the
exchange of information in this area.

In addition, we have newly established R&D bases in North America (Chicago) and Asian (Thailand) area added
to the current Japan locations in the Fukaya and Fukui districts. We will plan a quick correspondence to be
connected with a growing market and the research and development in the growth area.

Furthermore, in Japan, we installed an aluminum laboratory in cooperation with The National Institute of Advanced

Industrial Science and Technology and established a system which pushed forward the highest level of research and
development.

We push forward our R&D activities, however, there is no change in the talented personnel and the cultivation of
human resources in this area is the most important factor in the promotion of these developments. We will continue
to cultivate the human resources that promote traditional, steady research and development, and adopt the
advanced techniques and also act quickly and proactively to the need of customers and production sites through the
cooperation with customers and/or new businesses. Furthermore, we will continue improving workplace as the
R&D center and deepening the worthwhile research and development.

In this report, we will continue to offer state-of-the-art information based on the results of the research and
development by the UAC] group. In addition, I have mentioned future prospects later with some examples of recent
research and development.

We sincerely appreciate your further input and guidance.



